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CHAPTER 1 


Component A: Mayor’s Foreword 

The annual report for the 2011/2012 financial year is a first for me and the newly elected council after 
the local government elections of May 2011. Due to the timing of the elections we were left with no 
choice but to accept and endorse the IDP and budget that were developed and approved by the 
previous council. It was however found that when this council started with the work to be done on the 
development and approval of the new IDP and budget, there were no major deviations from the 
previous planning documents. This could be attributed to the fact that the needs and aspirations of 
the communities that we serve did not change that much over the planning period. In order to give 
effect to the vision, “A safe, peaceful and prosperous community”, IDP objectives were developed. 
These objectives were aligned with the national key performance areas and are the following: 

• Basic Service Delivery and Infrastructure Development; 

• Social Development 

• Environmental Development and management 

• Financial Viability and Management 

• Local Economic Development 

• Institutional Development and Municipal Transformation, and 

• Good Governance and Community Participation. 

A strategic analysis was done on the shortcomings identified by the MEG for Local Government and 
ourselves of previous versions of the IDP in order to align the strategic plan of the municipality with 
those of the province and national government and to ensure that proper alignment exists between 
the IDP and the budget. Specific documents that were interrogated to achieve this were the national 
and provincial growth and development strategies, the Growth Potential of Western Cape towns as 
well as the Socio-Economic Profiles of the Western Cape. 

The capital expenditure of the municipality has increased significantly from 67% in the previous 
financial year to 91% In the year under review. The main reason for the 10% non-expenditure is the 
fact that some projects were budgeted to roll-over Into the next financial year. Over the last three 
years the municipality has strived to better its budget and project planning to ensure that budgets are 
fully spent. Challenges however, do still exist with the stringent environmental legislation to obtain 
approvals within the legislated timeframes for environmental impact assessments. Notwithstanding 
this, the municipality was able to provide basic services to most households way above the national 
norms and standards. A key challenge remains with the provision of basic services on farms and 
direction on this matter should be provided to all municipalities from national government. 
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The municipality was able to establish ward committees in all eight wards within two months of the 
election. Training has been provided to the ward committee members and a policy on the 
establishment and remuneration of ward committees were also developed and approved by council. 
Ward committees meet regularly and their input is instrumental in informing the IDP and budget, as 
well as other policy documents of the municipality. 

Council has already developed and approved the IDP for the next five years (2012 - 2017) and the 
medium term budget for the next three. The main focus of expenditure still remains the expansion of 
the provision of basic services as well as serviced erven and the provision of services to promote 
local economic development, although the focus will also need to be shifted to the maintenance of 
existing infrastructure. Currently the municipality is investigating the possibility of shared services in 
conjunction with the West Coast District Municipality specifically in the areas of risk management, 
legal services and internal audit. 

In conclusion I would like to thank every person but especially the municipal manager and his team 
that was responsible for the compilation of this annual report. 
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Component B: Executive Summary 


1.1 Municipal Manager’s Overview (DEAN) 

The effects of the worldwide economic recession on the municipality are evident in the fact that the 
number of indigent households are getting more and the number of those who are willing and able to 
pay less, resulting in more households becoming dependent on free basic services and municipalities 
facing serious challenges with regard to financial viability. This phenomena and the fact that as a 
rural municipality, the spending focus is on eradicating backlogs and providing services to all, leads to 
a limited return on investment that further adds to the financial woes. The liquidity ratio of the 
municipality has been, and still is severely stressed and it would need to curb operational and capital 
spending and diligently implement its credit control policy to improve its cash situation in future. 
There is however no quick fix to turn the situation around, hence there will be a concerted effort to 
improve the cash flow over the next three years while still providing affordable and efficient services. 

The municipality has reviewed its indigent policy so as to ensure that this security net is widened and 
effectively controlled to only benefit those that are really needy. Identifying the need for administrative 
stability, council has filled the post of municipal manager from 1 January 2012 and the new CFO was 
also appointed within the year under review. The Mayor has alluded to the issue of shared services 
between the municipalities within the West Coast and this is an issue that will only be concluded in 
the next financial year, but has been identified and negotiated as another means to share costs and 
risks without compromising on service delivery. Water and electricity losses still remain high despite 
efforts to conserve these resources. As this leads to a loss of vital revenue for the municipality 
council will need to invest in smart metering systems in future in order to address this. 

In conclusion, I would like to express my sincere gratitude towards the Mayor and Speaker for their 
leadership and my fellow colleagues for their support during this financial year. 


DEAN O’NEILL 
MUNICIPAL MANAGER 
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1.2 Municipal Overview 

This report addresses the performance of the Matzikama Municipality in the Western Cape in respect 
of its core legislative obligations. Local government must create the participatory framework that 
defines and enhances the relationship between elected leaders and their communities. This requires 
that the council of the municipality provides regular and predictable reporting on programme 
performance and the general state of affairs in their locality. 

The 2011/12 Annual Report reflects on the performance of the Matzikama Municipality for the period 
1 July 2011 to 30 June 2012. The Annual Report Is prepared in terms of Section 121(1) of the 
Municipal Finance Management Act (MFMA), in terms of whjch the municipality must prepare an 
Annual Report for each financial year. \ \/ 

1.2.1 Vision and Mission \y 

The Matzikama Municipality committed itself to the vision and mission of: 

VlstoiA.: 

“Matzikama, a safe and joyful place where a healthy, educated, informed and 
compassionate community share in the welfare” 

/vltssloiA,: 

“Provide to the wider community affordable, quality services and products through 
good governance and effective and sustainable utilization of all resources and 

infrastructure” 

1.2.2 Demographic Information 

a) Municipal Geographical Information 

Matzikama - {“matzi = he gives, kamma = water”) Municipality, in Southern Namaqualand is a 
category B municipality proclaimed in terms of Provincial Notice No. 481/2000 of September 2000. 
Matzikama Municipality is the result of the amalgamation of the towns of Klawer, Vanrhynsdorp, 
Lutzville, Vredendal, Ebenhaeser, Papendorp, Doring Bay and Strandfontein. The region is dominated 
by the Maskam, Gifberg, Khobee and Bokkeveld Mountains to the East. To the West lies the mighty 
Atlantic Ocean, with its cold Benguela current which has an impact on the unique flora of the 
Knersviakte Bioregion. Southbound, the Cerderberg and the rest of the Western Cape beckons. 

Matzikama lies on the N7, Cape Namibia route, approximately 300km (3 hours) North of Cape Town 
and 1200 km from Windhoek. It can also be reached from the North (Gauteng, Mpumalanga, etc.) 
along the N14/R27 via Upington, N12/R27 via Kimberley and the N1/R63 via Bloemfontein and 
Victoria West. 
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Matzikama is characterized by an arid environment but is served by a life-giving arterial namely the 
Olifants River. The river with its associated canal systems supports a flourishing agricultural sector 
that is mainly built on viniculture. The population is therefore concentrated along the river. Only the 
villages of Vanrhynsdorp, Doring Bay and Strandfontein are not linked to the river. Doring Bay and 
Strandfontein are coastal towns. 

Wards 

The Municipality is currently structured into the following 8 Wards: 


Ward 

Areas 

1 

Lutzville, Lutzville-West and the surrounding farms 

2 

Doring Bay, Strandfontein, Ebenhaeser, Papendorp and surrounding farms 

3 

The most northern section of Vredendal-North 

4 

The southern section of Vredendal North as well as the eastern section of Vredendal- 
South 

5 

Vredendal South and surrounding farms 

6 

Klawer, Trawal and surrounding farms 

7 

Vanrhynsdorp and surrounding farms 

8 

Bitterfontein, Koekenaap, Nuwerus, Kliprand, Stofkraal, Molsviei, Rietpoort and Put-se- 
Kloof 


Table 1.: Municipal Wards 

Below is a map of the Western Cape that indicates the location of the Municipality in the West 

Coast District area: 
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Figure 1.: Western Cape Area map 


KLAWER 


The town is located 22 km south of Vanrhynsdorp on the Cape/Namibia tourism route and developed 
from a railway crossing between Cape Town and Bitterfontein. Since the reduction in rail transport the 
agriculture sector and services industry continued to provide income to the population of Klawer. 
Klawer is surrounded by many farms and attracts a large number of tourists to the area to join in the 
agri-tours presented by the Kapel farm in the area. 

VANRHYNSDORP 


Vanrhynsdorp is the most southern and oldest town in Namaqualand. It exists since 1661. The town is 
also the gate way to the Western Cape, Upington, Johannesburg, Namibia, Vredendal and the coastal 
towns. Vanrhynsdorp is located 300 km north of Cape Town on the intersection to Cape Namibia, 
Namakwari and West Coast Karoo tourism routes. The economic base comprises the services and 
agriculture industries. 

LUTZVILLE 

Lutzville developed from a farm established in 1923 and is located 48 km west of Vanrhynsdorp on 
the West Coast Tourism Route. Apart from the many farming activities in the area tourism has the 
potential to add significantly to the economic base of the local urban economy and is linked to the 
wine industry, annual agriculture expo, annual wild flower season and its location on the West Coast 
Tourism Route. The town accommodates a large number of the workers employed by Namaqua 
Sands as well as farm workers and hence the low unemployment rate. 

VREDENDAL 

Vredendal is by far the largest town in the area and is also centrally located rendering it the logical 
economic and administrative centre. The town is located 24 km east of Vanrhynsdorp on the West 
Coast Tourism Route. 

EBENHAESER/PAPENDORP 

These two villages function as a residential settlement with very few economic activities apart from 
government services, farm labourers and subsistence farming activities. The villages are located on 
the banks of the Olifants River and play an important role in protecting the sensitive eco system of the 
Olifants River. These two villages developed from a mission station founded by the Rynse Church in 
1831. 

DOPING BAY 


Doring Bay is located on the coast line, 80 km west of Vanrhynsdorp and 15 km north of Lamberts 
Bay, making it ideal for tourism and aquaculture development. Both aquaculture and tourism has 
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huge potential and can play an important role in mitigating unemployment caused by the decline of 
the fishing industry. 

STRANDFONTEIN 

Strandfontein has been a holiday resort and retirement village since its existence. The town recorded 
a relatively high ranking in terms of its resource and development potential. Out of the 131 towns 
situated in the Western Cape Province, Strandfontein was ranked 28'^ in terms of composite 
development potential and 2"'^ in terms of composite resource potential. The town is located on the 
coast line 5 km north of Doring Bay and 75 km west of Vanrhynsdorp. The town draws many tourists 
and holiday makers annually and has become more sought after than ever before. 

THE PREVIOUSLY DISTRICT MANAGED AREA 

The area of roughly 8 000 km^ with a population of just over 7 000 people comprise of 7 different 
villages including Kliprand, Bitterfontein, Nuwerus, Molsviei, Stofkraal, Rietpoort and Put-se-Kloof. 
Apart from livestock farming, no other major economic activity apart from retail and a few government 
services exist in the area. The area is basically a residential area with most of the population being 
unemployed. The few that is employed work for the nearby mining companies. 

b) Population 

The municipality is estimated to account for 27% of the Cape West Coast District’s population of 
258 974 in 2011. 

i) Total Population 


The table below indicates the total population within the municipal area: 


2008/09 

2009/10 

2010/11 

2011/12 

58 840 

61 891 

63 915 

70 415 


Table 2.: Demographic information of the municipai area - Total population 


The population Increased with 10% from the 2010/11 financial year to the 2011/12 financial year 
mainly due to the incorpporation of the previously district managed area with a poulation of 6 230 
people. 



Chapter 1: Mayor’s Foreword and Executive Summary 


The graph below illustrate the yearly population growth for the municipal area. 


Total Population 



2008/09 

2009/10 

2010/11 

2011/12 



ii) 


Graph 1.: Total Population Growth 
Population per settlement type 


The following table shows the overall population within the specific settlement types namely: towns, 
townships, rural settlements and informal settlements: 


Settlement Type 

Households 

Population 

Towns/Villages 

Vredendal 

3 092 

21518 

Vanrhynsdorp 

1 331 

6504 

Klawer 

1 099 

6076 

Lutzville 

1 117 

6924 

Strandfontein 

356 

92 

Doring Bay 

286 

1200 

Ebenhaeser 

450 

1687 

Papendorp 

68 

255 

Lutzville West 

187 

1178 

Koekenaap 

286 

1300 

Nuwerus 

191 

1100 

Bitterfontein 

231 

1784 

Kliprand 

74 

260 

Stofkraal 

112 

565 

Molsviei 

107 

432 

Rietpoort 

260 

1200 

Put-se-Kloof 

68 

251 
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Settlement Type 

Households 

Population 

Sub-Total 

10 315 

52 326 

Rural settlements 

Farms (817) 

4 868 

11 859 

Sub-Total 

4 868 

11859 

Informal settlements 

Riemvasmaak - Klawer 

350 

1 505 

Mbeki Sqare - Lutzville 

155 

667 

Kuyasa - Vredendal 

350 

1 556 

Mangaung- Vredendal 

279 

1 273 

Polapark - Vredendal 

260 

1 229 

Sub-Total 

1494 

6 230 

Total 

16 517 

70 415 


Table 3.: Total population per settlement types 


c) Households 

The total number of households within the municipal area increased from 13 398 households in 
2008/09 financial year to a total of 16 517 households in 2011/12 financial year. This indicates an 
increase of 23% in the total number of households within the municipal area over the four years. This 
relatively high increase in the number of households can primarily be attributed to the increase in 
informal settlements and the incorporation of the previously district managed area into the Matzikama 
Municipality. 


Households 

2008/09 

2009/10 

2010/11 

2011/12 

Number of 
households in 
municipal area 

13 396 

14 705 

15 701 

16 517 

Number of indigent 
households in 
municipal area 

1 767 

2 058 

2 088 

2 062 


Tab/e 4.: Total number of households 


The graph below shows that the total number of indigent households decreased from 13.19% in 
2008/09 to 12.4% in the 2011/12 financial year. The indigent households show an annual decrease 
of 1.2% over the last financial year. Over the last four financial years the average increase in the 
number of indigents per annum sits at 4.9% per annum 
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d) 


Graph 2.: Total % indigent househoids within the municipal area 
Key Economic Activities 


The local economy is highly dependent upon agriculture with viniculture being the kingpin. The 
municipality is dependent upon the following economic activities: 


Key Economic Sectors 

Description 

Agriculture 

Grapevines, fruit and vegetables, livestock 

Fishing 

Limited to recreational and small fishing rights 

Tourism 

Seasonal, especially during the flower season 

Mining 

The municipal area is home to 10 mining companies 
that mine a variety of minerals, including heavy sands, 
rare earth minerals, diamonds, clay, salt, gypsum and 
lime. 

Manufacturing 

Manufacturing comprise products including tomato 
paste/sauce, table grapes, wine and spirits, mineral 
separation (first phase of manufacturing) and dried 
fruit. Manufacturing in the pipeline include plastic 
products from waste plastics and mineral separation 
from rare earth minerals. 

The Public Sector 

The municipal area is home to ten provincial and 
national sector departments 

The Service Sector 

This sector comprise all the banks including ABSA, 

FNB, Standard, Nedbank, Capitec and African Bank as 
well as other financial service providers including Old 
Mutual and Sanlam. As a result of the more than 700 
farms in the area many engineering and other support 
services exists 


Table 5.: Key Economic activities 
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1.2.3 Socio Economic Information 

a) Socio Economic growth 

The socio-economic information for the municipal area is as follows: 


Financial year 

Housing 

Backlog 

Unemployment 
Rate (%) 

Households 
with No 

People older 
than 14 years 

Urban/rural 

household 

Income (%) 

illiterate (%) 

split 

2010/11 

5 425 

29 

23 

31 

2.6 

2011/12 

6813 

29 

24.3 

31 

2.6 


Table 6.: Socio Economic information 


Natural Resources 

Major Natural Resource 

Relevance to Community 

Olifants River 

The only source of potable and irrigation water 

Climate 

The agriculture sector that is dependent on the right 
climatic conditions is the main employment provider 

Minerals 

Matzikama is home to 10 mining companies which 
through procurement of local goods and services 
pumps more than a RlOO million per annum into the 
local economy which is over and above the many jobs 
they created for the local communities 

The ocean 

Despite the dwindling fish stocks that resulted in the 
closure of the fishing industry along the West Coast of 
the Western Cape including Doring Bay the ocean still 
provide great potential for aquaculture development in 
addition to the income it provide to hundreds of small- 
scale subsistence fishers 

The wind 

Eskom identified the municipal area as an ideal location 
for establishing electricity generating wind farms. 

Despite these facilities not being able to create jobs for 
the local people due to the high-tech nature 

Communities may benefit from the available green 
energy. 

Agriculture land 

The municipal area is home to high quality agriculture 
land (soil) that can grow almost any crop. Apart from 
the fact that current crop production provides 
sustainable livelihoods to many in the local 
communities it also offers opportunities to many 
emerging farmers. 


Table?.: Natural Resources 


b) Population by Gender 

Matzikama Local Municipality population is closely balanced with 51% (35 398) representation of 
females and 49% (35 017) of males in 2011/12 as shown below. 


Population - 
Gender 

2008/09 

2009/10 

2010/11 

2011/12 

Females 

30 008 

31 067 

32 083 

35 398 

Males 

28 832 

30 824 

31 832 

35 017 
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Population - 
Gender 

2008/09 

2009/10 


2010/11 

2011/12 

Total 

58 840 

61 891 



63 915 

70 415 


Table 8.: Demographic information of the municipai area - Gender 


The following graph displays the female to male ratio. 


Population - Gender 
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Graph 3.: Gender Population 

c) Population by Gender/Age 

The following table display the female to male ratio of 50.2:49.8. 


100% 


I Females 
Males 


Population - Gender/Age 

2008/09 

2009/10 

2010/11 

2011/12 

Females aged 5 - 14 

5 972 

6 289 

6 495 

6 527 

Males aged 5 - 14 

5 612 

5 876 

6 068 

6 262 

Females aged 15 - 34 

5 806 

5 992 

6 188 

6 324 

Males aged 15 - 34 

4 963 

5 102 

5 269 

5 353 


Table 9.: 


Demographic information of the municipal area - Gender/Age 
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The graph below indicates the population categories by gender/age 


Population - Gender/Age 
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Graph 4.: Population Categories by gender/age 


d) Population by race categories 


Population - Racial 

2008/09 

2009/10 

2010/11 

2011/12 

African 

2 665 

3 699 

3 951 

4 566 

Coloured 

45 761 

47 037 

48 575 

54 275 

Indian 

0 

15 

13 

77 

White 

10 393 

11 140 

11 376 

11497 

Total 

58 819 

61 891 

63 915 

70 415 


Tabie 10.: Demographic information of the municipai area - Race categories 

The graph below shows the population by race. 
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Graph 5.: Population by race 
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1.3 Service Delivery Overview 


1.3.1 Basic services delivery performance highlights 


Highlight 

Description 

MIG Funding 

100% of MIG allocation spent 

Housing Funding 

100% of housing allocation spent 

Blue drop Score 

Blue Drop score increased from 32% to 70% 


Table 11.: Basic services delivery highiights 


1.3.2 Basic services delivery challenges 


Service Area 

Challenge 

Actions to address 

Housing 

Housing allocation insufficient to 
address the need 

Increase the allocation in line with 
the need by National government 

Service delivery on farms 

To deliver basic services of farms 
which are private property 

National government to develop 
and approve policy guidelines for 
the provision of basic services on 
farms 


Table 12.: Basic Services Delivery Chaiienges 


1.3.3 Proportion of Households with access to Basic Services 


Proportion of Households with minimum level of Basic Services 


2010/11 

% 

2011/12 

% 

Electricity service connections 

100 

100 

Water - available within 200 m from dwelling 

100 

100 

Sanitation - Households with at least VIP service 

100 

100 

Waste collection - kerbside collection once a week 

100 

100 


Table 13.: Households with minimum ievel of Basic Services 


1.4 Financial Health Overview 


1.4.1 Financial Viability Highlights 


Highlight 

Description 

Asset additions 

Asset additions of R21 077 528 was made during the 
year 

Asset increases through additions 

Asset additions of R36 062 400 was received during 
the year via transfers of functions and the associated 
assets from the DMA 


Tabie 14.: Financiai Viabiiity Highiights 
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1.4.2 Financial Viability Challenges 


Challenge 

Action to address 

Cash Flow Constraints 

Adjusted budget implemented to ensure more accurate 
alignment between actual Income collected and 
expenditure incurred 

Overspending on budgets 

Stricter budgetary control implemented and financial 
system controls to be utilised to ensure adherence 


Table 15.: Financial Viability Challenges 


1.4.3 National Key Performance Indicators - Municipal Financial Viability and 
Management (Ratios) 

The following table indicates the municipality’s performance in terms of the National Key 
Performance Indicators required in terms of the Local Government: Municipal Planning and the 
Performance Management Regulations of 2001 and section 43 of the MSA. These key performance 
indicators are linked to the National Key Performance Area namely Municipal Financial Viability 
and Management. 


KPA & Indicator 

2010/11 

2011/12 

Debt coverage ((Total operating revenue-operating 
grants received):debt service payments due within the 
year) 

13.00% 

27.96% 

Service debtors to revenue - (Total outstanding service 
debtors: revenue received for services) 

43.19% 

38.77% 

Cost coverage ((Available cash+ Investments): Monthly 
fixed operating expenditure 

3.94 

3.94 


Table 16.: National KPI’s for financial viability and management 


1.4.4 Financial Overview 


Details 

Original budget 

Adjustment Budget 

Actual 

R’OOO 

Income 




Grants 

67 353 

73 005 

73 798 

Taxes, Levies and tariffs 

131 234 

114 011 

118 041 

Other 

7 254 

10 618 

41 567 

Sub Total 

411 681 

197 634 

233 406 

Less Expenditure 

181 636 

172 614 

195 218 

Net surplus/(deficit) 

230 046 

25 020 

38 187 


Table 17.: Financial Overview 
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1.4 5 Total Capital Expenditure 


Detail 

2010/11 

2011/12 

R’OOO 

Original Budget 

57 772 

48 836 

Adjustment Budget 

63 245 

53 080 

Actual 

42 632 

48 524 


Table 18.: Total Capital Expenditure 
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Graph 6.: Total Capital Expenditure 

1.5 Organisational Development Overview 


1.5.1 Municipal Transformation and Organisational Development highlights 


Highlight 

Description 

Recruitment of personnel 

The successful appointment of 38 permanent 
employees and the promotion of 12 employees 

Training (Compliance to competency framework) 

Enrolment of all relevant personnel in the MFMP 
training (75% of senior management completed 
training) 

Approval of a performance management policy 

Council approved a performance management policy 
on 2 August 2011 

Organogram of the municipality 

The development and approval of a new updated 
organogram for the municipality on 30 August 2011 

Compliance of the collective agreement regarding 

TASK 

The implementation of TASK Grades for all personnel 
in March 2012 

Delegations and roles and responsibilities Sec 53&59 
MSA 

The approval of council on 29 November 2011 
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Highlight 

Description 

Compliance to the Health and Safety Act 

The appointment of a Health and Safety Officer and 
the composition and functioning of a Health and Safety 
Committee 


Table 19.: Municipal Transformation and Organisational Development Highlights 


1.5.2 Municipal Transformation and Organisational Development Challenges 


Challenge 

Action to address 

The prompt appointment of certain critical posts 

To review the salaries and benefits of relevant posts 

The revision of HR policies 

The consultation of relevant policies on the LLF and 
the submission thereof to council for approval 

To decrease the number of injuries on duty 

Initiatives of the Health and Safety Officer in this 
regard must be implemented and management and 
supervisors must be more committed in this regard 


Table 20.: Municipal Transformation and Organisational Development Challenges 


1.5.3 MFMA Competencies 

In terms of Section 83 (1) of the MFMA, the accounting officer, senior managers, the chief financial 
officer, non-financial managers and other financial officials of a municipality must meet the prescribed 
financial management competency levels that are key to the successful implementation of the 
Municipal Finance Management Act. National Treasury has prescribed such financial management 
competencies in Government Notice 493 dated 15 June 2007. 

To assist the above-mentioned officials to acquire the prescribed financial competencies. National 
Treasury, with the collaboration of various stakeholders and role players in the local government 
sphere, developed an outcomes-based NQF Level 6 qualification in municipal finance management. 
In terms of the Government Notice 493 of 15 June 2007, “(1) No municipality or municipal entity may, 
with effect 1 January 2013, employ a person as a financial official if that person does not meet the 
competency levels prescribed for the relevant position in terms of these Regulations.” 

23 Employees were identified to obtain the abovementioned qualification and prescribed 
competencies. Progress is as follows: 

• 10 Employees completed the Municipal Minimum Competency Level training; 

• 1 employee will complete the training in November 2012; 

• 10 employees in October 2013; and 

• 2 employees in November 2013. 

The table below provides details of the financial competency development progress as required by 
the Annexure to the regulations: 
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Financial Competency Development; Progress Report 

Description 

Total number of 
officials 
employed by 
municipality 
(Regulation 
14(4)(a) and (c)) 

Competency 
assessments 
completed 
(Regulation 
14(4)(b) and (d)) 

Total number of 
officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f)) 

Total number of 
officials that 
meet prescribed 
competency 
levels 

(Regulation 

14(4)(e)) 

Financial Officials 

Accounting officer 

1 

1 

1 

1 

Chief financial officer 

1 

0 

1 

0 

Senior managers 

3 

3 

3 

3 

Any other financial officials 

16 

4 

0 

4 

Supply Chain Management Officials 

Heads of supply chain 
management units 

1 

1 

0 

1 

Supply chain management 
senior managers 

1 

1 

0 

1 

Total 

23 

10 

5 

10 


Table 21.: Financial Competency Development: Progress Report 


1.6 Auditor General Report 


Year 

2007/08 

2008/09 

2009/10 

2010/11 

2011/12 

Status 

Unqualified with 
other matters 

Unqualified with 
other matters 

Unqualified with 
other matters 

Unqualified with 
other matters 

Unqualified with 
other matters 


Table 22.: Audit Outcomes 
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Chapter 2 


Component A: Political and Administrative Governance 


Good governance has 8 major characteristics. It is participatory, consensus oriented, accountable, 
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law. It 
assures that corruption is minimized, the views of minorities are taken into account and that the 
voices of the most vulnerable in society are heard in decision-making. It is also responsive to the 
present and future needs of society. 

2.1 National Key Performance Indicators - Good Governance and 

Public Participation 


The following table indicates the municipality’s performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations 7146 2001 and section 43 of the MSA. This key performance indicator is 
linked to the National Key Performance Area - Good Governance and Public Participation. 


KPA & Indicators 

Municipal Achievement 

Municipal Achievement 

2010/11 

2011/12 

The percentage of a municipality’s capital budget 
actually spent on capital projects identified for a 
particular financial year in terms of the municipality’s 
integrated development plan 

67 

91 


Table 23.: National KPIs - Good Governance and Public Participation Performance 


2.2 Performance Highlights - Good Governance and Public 


Participation 


Highlight 

Description 

Effective participation by the public of Matzikama 
Municipality in developing the five year strategy of 
Council 

The Municipality consulted all community 
representative organizations, provincial and relevant 
national sector departments over a period of 7 months 
as part of a process to develop and compile Council’s 
Integrated Development Plan (IDP). Community 
representative organizations included ward 
committees, local economic development forum, 
business chamber, IDP Representative Forum and 
public meetings in all of the 8 wards. 

Ward Committee Training 

All 8 ward committee members received training to 
improve their understanding of how ward committees 
function. The training also elaborated on the role of 
the individual ward committee member. The training 
session was successful and well attended by the 
majority of the ward committee members and it lifted 
the morale and enthusiasm of the ward committee 
members. 
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Highlight 

Description 

Appointment of the MM & CFO 

MM & CFO were successfully appointed after the 
elections 

8 Ward committees established 

All ward committees established and functional within 
two months after the elections 

System of delegations and roles and responsibilities 

Revised system was approved by new Council in 
November 2011 

Approval of budget and IDP 

Elections did not have any negative effects on the 
approval of the budget and IDP 


Table 24.: Good Governance and Public Participation Performemce Highiights 


2.3 Challenges - Good Governance and Public Participation 


Description 

Actions to address 

Public meetings are not well attended - meetings are 
attended by less than 10% of the voting population in a 
ward 

With the help of the CDWs conduct a survey to 
understand why communities stay away from public 
meetings and take action on the outcome of the survey 

Public meetings and ward committee meetings with 
respect to Integrated Development Planning is not well 
attended by senior officials and Councillors 

Encourage Councillors and senior officials to attend 
public meetings and ward committee meetings by 
emphasizing the legal mandate in terms of the 
Municipality’s responsibility to make local communities 
part of the developmental processes of local 
government. 

Audit committee not functioning as per statutory 
requirements 

Council will address this issue before March 2013 and 
Provincial Treasury has been requested to provide 
training 

Municipal Public Accounts Committee must still be 
established 

Council have establish the Municipal Public Accounts 
Committee 


Table 25.: Good Governance and Public Participation Challenges 

2.4 Governance Structure 


2.4.1 Political Governance Structure 

The council performs both legislative and executive functions. They focus on legislative, oversight and 
participatory roles, and have delegated its executive function to the Executive Mayor and the Mayoral 
Committee. Their primary role is to debate issues publicly and to facilitate political debate and 
discussion. Apart from their functions as decision makers. Councillors are also actively involved in 
community work and the various social programmes in the municipal area. 
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a) Council 

Below is a table that categorised the councillors within their specific political parties and wards for the 
2011/12 financial year: 


Council 

Members 

Capacity 

Political Party 

Ward 

representing or 
proportional 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
Apologies for 
non- 

attendance 

J ohn Bock 

Executive Mayor 

NGP 

Proportional 

Representative 

(14/15) 93 % 

(1/1) 100% 

Patric Bok 

Executive 
Deputy Mayor 

DA 

Ward 4 

(15/15) 100% 

n/a 

Delina 

Goedeman 

Executive 

Councillor 

DA 

Ward 2 

(14/15) 93 % 

(0/1) 0% 

J ulia Kriel 

Executive 

Councillor 

DA 

Proportional 

Representative 

(14/15) 93 % 

(0/1) 0% 

Andreas 

Sindyamba 

Executive 

Councillor 

DA 

Ward 7 

(14/15) 93 % 

(1/1) 100% 

Rhenda Stephan 

Speaker 

DA 

Ward 5 

(14/15) 93 % 

(1/1) 100% 

Isaac J ulies 

Ordinary 

Councillor 

DA 

Ward 6 

(13/15) 87% 

(1/2) 50% 

J ohan Smith 

Ordinary 

Councillor 

DA 

Proportional 

Representative 

(14/15) 93 % 

(0/1) 0% 

David J enner 

Ordinary 

Councillor 

ANC 

Proportional 

Representative 

(15/15) 100% 

n/a 

Hennie Nell 

Ordinary 

Councillor 

ANC 

Proportional 

Representative 

(15/15) 100% 

n/a 

Maria Witbooi 

Ordinary 

Councillor 

ANC 

Proportional 

Representative 

(15/15) 100% 

n/a 

Frans Bam 

Ordinary 

Councillor 

ANC 

Ward 1 

(15/15) 100% 

n/a 

Elias Mqingqi 

Ordinary 

Councillor 

ANC 

Ward 3 

(11/15) 73% 

(4/4) 100% 

Christoffel van 
der Westruis 

Ordinary 

Councillor 

ANC 

Ward 8 

(15/15) 100% 

n/a 

Elsabe Harris 

Ordinary 

Councillor 

TPICO 

Proportional 

Representative 

(8/9) 89% 

(0/1) 0% 


Table 26.: Council Members 


The table below indicates the dates of the Council meetings and the number of reports submitted to 
Council for the 2011/12 financial year: 


Meeting date 

Number of reports submitted to Council 

2 August 2011 

31 

30 August 2011 

12 

28 September 2011 

35 
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Meeting date 

Number of reports submitted to Council 

25 October 2011 

3 

29 November 2011 

38 

15 December 2011 

1 

31 January 2012 

3 

14 February 2012 

1 

28 February 2012 

24 

27 March 2012 

27 

25 April 2012 

2 

11 May 2012 

0 

29 May 2012 

28 

12 June 2012 

0 

26 June 2012 

12 


Table 27.: Council meeting dates 


b) Executive Mayoral Committee 

The Executive Mayor of the Municipality, Councillor John Bock, assisted by the Mayoral Committee, 
heads the executive arm of the Municipality. The Executive Mayor is at the centre of the system of 
governance, since executive powers are vested in him to manage the day-to-day affairs. This means 
that he has an overarching strategic and political responsibility. The key element of the executive 
model is that executive power is vested in the Executive Mayor, delegated by the Council, and as well 
as the powers assigned by legislation. Although accountable for the strategic direction and 
performance of the Municipality, the Executive Mayor operates in concert with the Mayoral 
Committee. 


The name and portfolio of each Member of the Mayoral Committee is listed in the table below for the 
period 1 July 2011 to 30 June 2012: 


Name of member 

Capacity 

John Bock 

Executive Mayor 

Patric Bok 

Executive Deputy Mayor 

Delina Goedeman 

Executive Councillor 

Julia Kriel 

Executive Councillor 

Andreas Sindyamba 

Executive Councillor 


Tabie 28.: Executive Mayoral Committee 


The table below indicates the dates of the committee meetings and the number of reports submitted 
to Council for the 2011/12 financial year: 


Meeting date 

Number of reports submitted to Council 

12 July 2011 

25 

2 September 2011 

16 
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Meeting date 

Number of reports submitted to Council 

20 September 2011 

13 

25 October 2011 

12 

15 November 2011 

16 

14 February 2012 

21 

21 February 2012 

1 

13 March 2012 

11 

22 May 2012 

23 

21 June 2012 

9 


Table 29.: Committee meeting dates 


c) Portfolio Committees 

Section 80 committees are permanent committees that specialise in a specific functional area of the 
municipality and may In some Instances make decisions on specific functional issues. They advise 
the executive committee on policy matters and make recommendations to Council. Section 79 
committees are temporary and appointed by the executive committee as needed. They are usually 
set up to Investigate a particular issue and do not have any decision making powers. Just like Section 
80 committees they can also make recommendations to Council. Once their ad hoc task had been 
completed, Section 79 committees are usually disbanded. External experts, as well as Councillors 
can be included on Section 79 committees. 


The portfolio committees for the 2011/16 Mayoral term and their Chairpersons are as follow: 


Committee 

Chairperson 

Section 79 or 80 
Committee 

Number of reports 
submitted to 
Council 

Meeting Date 

Rules 

Rhenda Stephan 

79 

0 

Was not necessary 
to have meetings in 
2011/12 

Appointments (Sec 
57) 

John Bock 

79 

0 

Was not necessary 
to have meetings in 
2011/12 




4 

14 October 2011 

Financial Services 

Patric Bok 

80 

6 

2 December 2011 




13 

14 May 2012 

Corporate services 

Delina Goedeman 

80 

3 

3 

21 October 2011 

15 May 2012 

Technical Services 

Julia Kriel 

80 

1 

6 

11 November 2011 

15 May 2012 

Community 

Services and Safety 

Andreas Sindyamba 

80 

2 

15 

1 December 2011 

15 May 2012 


Tabie 30.: Portfoiio Committees 
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2.4.2 Administrative Governance Structure 

The Municipal Manager is the Chief Accounting Officer of the municipality. He is the head of the 
administration, and primarily has to serve as chief custodian of service delivery and implementation of 
political priorities. He is assisted by his direct reports, which constitutes the Management Team, 
whose structure is outlined in the table below: 


Name of Official 

Department 

Performance agreement signed 

(Yes/No) 

Dean O'Neill 

Municipal Manager 

Yes 

Willie Conradie 

Corporate Services 

Yes 

Kobus Bruwer 

Financial Services 

Yes 

Jevon Pekeur 

Technical Services 

Yes 

Jan Swartz 

Community Services 

Yes 


Table 31.: Administrative Governance Structure 


Component B: Intergovernmental relations (dean) 

2.5 Intergovernmental Relations 

The intergovernmental structures in the Western Cape are the Premiers’ Co-ordinating Forum (PCF), 
the MinMay, MinMayTech, Municipal Managers Forum, the District Co-ordinating Forum (DCF) and 
the DCFTech amongst others. The Mayor and the Municipal Manager, where possible, attends and 
actively takes part in the meetings of the above fora. The meetings are commonly held quarterly and 
are a means by which high level political office bearers and senior officials from both the provincial 
and local sphere of government meet, discuss and find solutions on issues and challenges as 
identified by any of the parties. 

2.5.1 National Intergovernmental Structures 

Currently there are no direct participation between the National Intergovernmental Structures and the 
municipality. Contact is mostly one way and top down and either in written or electronic form. The 
experience with most national forums is that of so-called “rubber stamping” as one feels that decisions 
are already taken before input from the municipalities is sought and that it is done only to comply with 
the relevant legislation. 

2.5.2 Provincial Intergovernmental Structures 

a) Provincial structure and role players 

The provincial intergovernmental structures that are currently in place are the Premiers Coordinating 
Forum (PCF), the MinMay, where the MEC for local government in the province and the mayors from 
each municipality in the province are represented, the MinMaytech, where the HOD for local 
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government and the Municipal Managers are represented, the MM forum and the CFO Forum. 
Meetings are held quarterly or as and when required. Among the issues that were discussed at these 
forums during the year were audit outcomes, credible budgets and IDP’s, housing delivery, by-laws, 
public participation and communication as well as shared services. These issues are all very relevant 
and gets cascaded up from municipal level, through the DCF’s to provincial level, so municipalities 
have a direct influence on the agendas of the provincial forums. 

b) Provincial Integrated Development Plan (IDP) Manager's Forum 

The IDP manager of the Municipality attended 75% of all Provincial IDP Manager’s forum meetings. 
The meetings focus primarily on improving the IDPs and removing challenges that prevent 
implementation from taking place. An important aspect of these meetings is that it shared best 
practices of various municipalities on a number of IDP and related matters. Matters such as effective 
public participation, alignment of strategies, and developing implementable development objectives 
are some of the issues of mutual Interest presented by this initiative of the Department of Local 
Government. 

c) Provincial Local Economic Development (LED) Forum 

The LED Manager of the Municipality attended 80% of all the meetings and workshops. The meeting 
discusses issues related to economic development processes and support that can be provided by 
the Department Local Economic Development and Tourism to promote local economic development 
In the different localities. The meeting showcase best practices for struggling municipalities to learn 
from. Matters including SMME development, effective LED policy and local economic development in 
general are shared by the various municipalities In attendance. Issues pertaining to policy 
development support from other spheres of government and the private sector are some of the 
regular agenda points. 

2. 5. 3 District Intergovernmental Structures 

a) District structure and role players 

At district level there are the District Coordinating Forum (DCF), the DCFTech as well as various 
technical committees on HR, IT, coastal, environmental and technical services which is more 
focussed on specific disciplines within the service delivery mandate of the municipalities. The mayors 
and municipal managers are represented In the DCF and DCFTech with the district mayor and 
municipal manager chairing the respective forums. As already explained, issues pertaining to the 
municipalities are discussed and decided upon here. Specific issues for the agenda of the MinMay 
and PCF are also decided and agreed upon here. If necessary the issues that cannot be resolved In 
the technical working groups are also referred to DCFTech. 
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b) Integrated Development Plan Coordinating Committee 

This committee conducted quarterly meetings of which 70% was attended by the IDP Manager and 
the Mayor of the municipality. The meeting brings all the different provincial and national sector 
departments together to discuss issues pertaining to the functions of the various sector departments 
and municipalities. The meetings are particularly important as it provides a platform for municipalities 
to influence the budget of the other spheres of government. 


c) District IDP & LED Managers Forum 

The IDP LED Manager of the municipality attended 75% of the meetings. The forum discusses 
issues pertaining to improved IDP’s, alignment of process plans and better LED practices. The 
meetings also provide a platform for the District Municipality to identify opportunities for shared 
services. 

Component C: Public Accountability and Participation 

Section 16 of the Municipal Systems Act (MSA) refers specifically to the development of a culture of 
community participation within municipalities. It states that a municipality must develop a culture of 
municipal governance that complements formal representative government with a system of 
participatory governance. For this purpose it must encourage and create conditions for the local 
community to participate in the affairs of the community. Such participation is required in terms of: 

the preparation, implementation and review of the IDP; 

• establishment, implementation and review of the performance management system; 

• monitoring and review of the performance, including the outcomes and impact of such 
performance; and 

• preparation of the municipal budget. 

2.6.1 Public Meetings 


The table below provide details of public communication and participatory initiatives employed by the 
municipality: 


Nature and 
purpose of 
meeting 

Date of events 

Number of 
Participating 
Municipai 
Counciliors 

Number of 
Participating 
Municipai 
Administrators 

Number of 
Community 
members 
attending 

Dates and 
manner of 
feedback given 
to community 

Ward committee 

training 

workshop 

End of August 
2012 

9 

3 

53 Ward 
committee 
members 

No feedback as 
the purpose was 
training 

Ward committee 
meetings - 
Wards 1 to 8 : 
purpose to 

At the end of 
every month for 
the year 

1 

2 

10 ward 
committee 
members 

At ward 
committee 
meetings held 
at the end of 
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Nature and 
purpose of 
meeting 

Date of events 

Number of 
Participating 
Municipai 
Counciiiors 

Number of 
Participating 
Municipai 
Administrators 

Number of 
Community 
members 
attending 

Dates and 
manner of 
feedback given 
to community 

participate in the 
drafting and or 
revision of the 

IDP as well as 

addressing 

issues 

concerning day- 
to-day 
challenges 
experienced by 
the communities 





every month- 
PowerPoint 
presentations 
are used to give 
feed back 

Ward meetings 
- Wards 1 to 8: 
Purpose of the 
meetings is to 
enable 
community 
members to 
participate in the 
drafting and or 
revision of the 
IDP 

26 September 
2011 to 12 
October 2011 

3 

5 

Average of 40 
per ward 
meeting 

23 April 2012 to 
03 May 2012 - 
PowerPoint 
presentations 
are used to give 
feed back 

LED Forum 
meeting to 
address issues 
relating to 
economic 
development 

February 2012 

Council not part 
of LED Forum 

0 

30 LED Forum 
members only 

February 2012 

IDP 

Representative 
meeting to 
address issues 
pertaining to 

IDP projects 

March 2012 

9 

10 

40 

Representatives 
from ward 
committees and 
other 

community 

organizations 

March 2012 

Ward meetings 
-Ward 1 to 8: 
purpose; to give 
feedback w.r.t. 
previous ward 
meetings 

23 April 2012 to 
03 May 2012 

3 

5 

Average of 40 
per ward 
meeting 

At the next ward 
meetings to be 
held in 
September 
2012 


Table 32.: Public Meetings 


2.6.2 Ward Committees 


The ward committees support the Ward Councillor who receives reports on development, participate 
in development planning processes, and facilitate wider community participation. To this end, the 
municipality constantly strives to ensure that all ward committees function optimally with community 
information provision; convening of meetings; ward planning; service delivery; IDP formulation and 
performance feedback to communities. 
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Ward 1: Lutzville and Lutzville-Wes 




Dates of quarterly public ward 
meetings held during the year 

Name of representative 

Capacity representing 

Daniel Du Plessis 

Community 


Dirk Cloete 

Churches 


Brain Claasen 

Business 


Magret Kokisi 

Creches 


Serina Leukes 

Community 

13 April 2012 

24 April 2012 

26 September 2012 

Ruben Saul 

Health Committee 

Cedric Blaauw 

Disabled Persons 

Johan Januarie 

Sport 


Niklaas Koopman 

Community 


Nokuthule Mphangwa 

Community 



Table 33.: Ward 1 Committee Meetings 


Ward 2: Daring Bay, Strandfontein, Ebenhaeser/Papendorp and Lutzville Wes 


Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

Suzaan du Plessis 

Community 

3 April 2012 

23 April 2012 

27 September 2012 

Lehan Cronje 

Community 

Santie Human 

Chamber of Commerce(Business) 

Jimmy Visagie 

Sport 

Janine Hahn 

Disabled Persons 

Peter Owies 

Community 

Madelein van Niekerk 

Community 

Edward Phillips 

Ward 2 Community Police forum 


Table 34.: Ward 2 Committee Meetings 

Ward 3: Vredendal-North 


Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

Miriam Swanepoel 

Churches 


Henrietta Mtsolo 

Community 


Maxwell Twani 

Sport 


Sophia Julies 

Community 

4 April 2012 

Siswe Madlingozi 

Community 

25 April 2012 

Cupido Swarts 

Community 

03 October 2012 

Samuel Kamfer 

Disabled Persons 


Felicia Gous 

Community 


Noveli Bili 

Creches 
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Name of representative 

Capacity representing 

Dates of quarteriy pubiic ward 
meetings held during the year 

Mthobeli Madolo 

Community 



Table 35.: Ward 3 Committee Meetings 

Ward 4: Vredendal-North and South 


Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

Jaco Smith 

South African Police Service 


Jan Fortuin 

Sport 


Audrey vd Merwe 

Disabled Persons 


Kido Coetzee 

Dept. Education 

8 May 2012 

14 May 2012 

4 October 2012 

George Lane 

Community 

Valerie Mentoor 

Community 


Ivan Pieters 

Community 


Dirk vd Westhuizen 

Community 



Table 36.: Ward 4 Committee Meetings 

Ward 5: Vredendal 


Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

Lena Ghall 

Community 

07 February 2012 

03 April 2012 

07 May 2012 

19 June 2012 

Nicolaas Louw 

Community 

Sharon Pool 

Community 

Therese Kotze 

Disabled Persons 

Wilhelmiena Coetzee 

Community 

J van Wyk 

Dept. Education 

Tollie Louw 

Disabeld Persons 

S Retief 

Community 


Table 37.: Ward 5 Committee Meetings 

Ward 6: Klawer and Traval 


Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

Dean Gelandt 

Sport 

12 April 2012 

2 May 2012 

8 October 2012 

Lena Ruiters 

Community 

Katriena Swarts 

Community 

Katriena Julies 

Community 

Adoons Stuurman 

Community 

Herman Zandberg 

Community 

Vanessa Boks 

Community 
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Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

De Waal Visser 

Disabled Persons 


Elzea Toontjies 

Housing 


Table 38.: Ward 6 Committee Meetings 


Ward 7: Vanrhynsdorp 


Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

Andreas Jantjies 

Community 

24 January 2012 

03 April 2012 

16 April 2012 

03 May 2012 

07 May 2012 

26 June 2012 

TC Jenner 

Community 

Johanna Kriel 

Community 

Mercia Kearns 

Dept Education 

Willem Beukes 

Dept. Health 

Brinkie vd Merwe 

Tourism 

Ronnie Koopman 

Sport 

Maria Huisamen 

Disabled Persons 

AG Witbooi 

Churches 


Table 39.: Ward 7 Committee Meetings 


Ward 8: Kliprand, Stofkraal, Nuwerus, Rietpoort, Molsviei, Putsekloof, Bitterfontein, 
Koekenaap 


Name of representative 

Capacity representing 

Dates of quarterly public ward 
meetings held during the year 

Sophia Cloete 

Community 

17 April 2012 

14 May 2012 

9 May 2012 

Albie Pool 

Commercial Farmers 

Thembele Nkwalase 

Community 

Sarah Klaase 

Community 

Ricardo Kok 

Community 

Me Stuurman 

Community 

Daleen Smith 

Community 


Table 40.: Ward 8 Committee Meetings 


2.6.3 Functionality of Ward Committee 


The purpose of a ward committee is: 

• to get better participation from the community to inform council decisions; 

• to make sure that there is more effective communication between the Council and the 
community; and 

• to assist the ward councillor with consultation and report-backs to the community. 
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Ward committees should be elected by the community they serve. A ward committee may not have 
more than 10 members and women should be well represented. The ward councillor serves on the 
ward committee and act as the chairperson. Although ward committees have no formal powers, they 
advise the ward councillor who makes specific submissions directly to the council. These committees 
play a very important role in the development and annual revision of the integrated development plan 
of the area. 

The table below provides information on the establishment of Ward Committees and their 
functionality: 




Number of 
reports 
submitted to 
the Speakers 
Office 


Number of 
monthly 
Committee 
meetings held 
during the year 

Number of 
quarterly 
public ward 
meetings held 
during the year 

Ward Number 

Committee 

established 

Yes / No 

Number 
meetings held 
during the year 


1 

Yes 

1 

1 

1 

2 

2 

Yes 

1 

1 

1 

2 

3 

Yes 

1 

1 

1 

2 

4 

Yes 

1 

1 

1 

2 

5 

Yes 

4 

4 

4 

2 

6 

Yes 

1 

1 

1 

2 

7 

Yes 

7 

7 

7 

2 

8 

Yes 

2 

2 

2 

2 


Table 41.: Functioning of Ward Committees 

2.6.4 Representative Forums 


a) Labour Forum 

The table below specifies the members of the Labour Forum for the 2011/12 financial year: 


Name of representative 

Capacity 

Meeting dates 

CIr JG Bock 

Executive Mayor (Employer) 

12 August 2011 

10 November 2011 

15 February 2012 

23 April 2012 

15 June 2012 

CIr PG Bok 

Executive Deputy Mayor 
(Employer) 

CIr IF Julies 

Councillor (Employer) 

Mr DGI O’Neill 

Municipal Manager (Employer) 

Mr LJ Bruwer 

Director Financial Services 
(Employer) 

Mr W Conradie 

Director Corporate Services 
(Employer) 

Mr J Pekeur 

Director Technical Services 
(Employer) 

Mr J Swartz 

Director Community Services 
(Employer) 

Mr J Baardman 

Chairman SAMWU (Union) 
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Name of representative 

Capacity 

Meeting dates 

Mr L Henderson 

Shop steward SAMWU (Union) 


Mr R Hendrikse 

Shop steward SAMWU (Union) 


Mr J Cloete 

Shop steward SAMWU (Union) 


Me H van Rooi 

Shop steward SAMWU (Union) 


Me A Dippenaar 

Chairman IMATU (Union) 


Mr J Heneke 

Shop steward IMATU (Union) 


Mr L van der Lingen 

Shop steward IMATU (Union) 



Table 42.: Labour Forum 


b) IDP Forum 


Name of representative 

Capacity 

Meeting dates 

Marius Durandt 

Dept Agriculture 


D Smit 

Dept Home Affairs 


MM Johnson 

Department of Education 


F Steyn 

Dept Justice 


Kapt Kruger 

SAPS 


R McDonald 

Dept Social Services 


M Ruiters 

Youth 

8 November 2011 

9 November 2011 

W Nell 

orbeeff 

M de Villiers 

Taxi Association 

K Coetzee 

GPF (Police Forum) 


T Kotze 

Local Economic Forum 


G Rooi 

Sport Forum 


L Claassen 

Department of Health 


J Matthee 

LORWUA 


J Davids 

Dept Labour 



Table 43.: IDP Forum 


Component D: Corporate Governance 

Corporate governance is the set of processes, practices, policies, laws and stakeholders affecting the 
way an institution is directed, administered or controlled. Corporate governance also includes the 
relationships among the many stakeholders involved and the goals for which the institution is 
governed. 


2.7 Risk Management 

Risk management is part of the general financial management functions that is required of the 
Accounting Officer as well as the senior management in the municipality to ensure the effective and 
efficient utilisation of all resources of the municipality. A municipality needs to be aware of the risks 
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that would have a negative impact, rate the risks and develop strategies and actions to minimise the 
risk. Although the Accounting Officer is ultimately responsible for risk management, it is the 
responsibility of management as well as every employee in each service department of the 
municipality to be aware of all risks and to minimise its impact on the finances and operations of the 
municipality. The top five risks that were identified by the municipality were the following: 

• Budget Management 

• Revenue Management 

• Supply Chain Management 

• Maintenance of basic services 

• Good Governance 

2.8 Anti-Corruption and Anti-F 

Section 83(c) of the MSA refers to the implementation of effective bidding structures to minimize the 
possibility of fraud and corruption and the Municipal Finance Management Act (MFMA), section 
112(1) (m)(i) identify supply chain measures to be enforced to combat fraud and corruption, 
favouritism and unfair and irregular practices. Section 115(1) of the MFMA states that the accounting 
officer must take steps to ensure mechanisms and separation of duties in a supply chain 
management system to minimize the likelihood of corruption and fraud. 


a) Developed Strategies 


Name of strategy 

Developed 

Yes/No 

Date Adopted 

Anti-corruption strategy 

Yes 

30 May 2009 

Fraud prevention action plan 

Yes 

26 June 2012 


Table 44.: Strategies 


b) Implementation of Strategies 


Strategies to implement 

Key Risk Areas 

Key measures to curb corruption 
and fraud 

Anti-Fraud and Corruption Policy 

Roll out of Anti-Fraud and 
Corruption policy to the internal 
stake holders through presentations 

Anti-Fraud and Corruption Policy 

Ethics Awareness Programme 

Roll out of Anti-Fraud and 
Corruption policy to the external 
stake holders through outreach 
programmes 

Ethics Awareness Programme 

Outreach Programme on Fighting 
Fraud and Corruption 

Investigation of fraud and 
corruption cases 

Outreach Programme on Fighting 
Fraud and Corruption 

Draft Whistle-Blowing Policy 

Monitoring the recommendations 
with regards to disciplinary, criminal 

Draft Whistle-Blowing Policy 
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Strategies to implement 

Key Risk Areas 

Key measures to curb corruption 
and fraud 


and recovery actions 



Table 45.: Implementation of the Strategies 

2.9 Audit Committee 


Section 166(2) of the MFMA states that an audit committee is an independent advisory body which 
must - 

(a) advise the municipal council, the political office-bearers, the accounting officer and the 
management staff of the municipality, on matters relating to - 


• internal financial control; 

• risk management; 

• performance Management; and 

• effective Governance. 


a; 


Functions of the Audit Committee 



The Audit Committee have the following main functions as prescribed iivsection 166 (2) (a-e) of the 
Municipal Finance Management Act, 2003 and the Local Government Municipal and Performance 
Management Regulation: 

• To advise the Council on all matters related to compliance and effective governance. 

• To review the annual financial statements to provide Council with an authoritative and credible 
view of the financial position of the municipality, its efficiency and its overall level of compliance 
with the MFMA, the annual Division of Revenue Act (DoRA) and other applicable legislation. 
Respond to the council on any issues raised by the Auditor-General in the audit report. 

To review the quarterly reports submitted to it by the internal audit. 

To evaluate audit reports pertaining to financial, administrative and technical systems. 

The compilation of reports to Council, at least twice during a financial year. 

To review the performance management system and make recommendations in this regard to 
Council. 

To identify major risks to which Council is exposed and determine the extent to which risks have 
been minimised. 

To review the annual report of the municipality. 

Review the plans of the Internal Audit function and in so doing; ensure that the plan addresses 
the high-risk areas and ensure that adequate resources are available. 

Provide support to the Internal Audit function. 

Ensure that no restrictions or limitations are placed on the Internal Audit section. 

Evaluate the activities of the Internal Audit function in terms of their role as prescribed by 
legislation. 
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• Provide Council with comments and recommendations with regard to the proposed budget for the 
following year. 

b) Members of the Audit Committee 


Name of representative 

Capacity 

Meeting dates 

F Fourie 

Chairperson 

26 Oktober 2011 

08 December 2011 

26 January 2012 

26 January 2012 

02 March 2012 

13 June 2012 

L Claassen 

Member 

A Titus 

Member 

L Basson 

Member 


Table 46.: Members of the Audit Committee 


c) Municipal Audit Committee Recommendations 


Date of Committee 

Committee recommendations 
during 2011/12 

Recommendations adopted (Yes) 

If not adopted (provide 
explanation) 

26 October 2012 

Maintenance of roads 

Yes 

Administration of lease agreements 

Yes 

Alleged Fraud CJDI Swartz 

No - Council did not agree with the 
finding 

Written Reasons for SOM deviation 
Frank Julie 

No- Council did not agree with the 
finding 

02 March 2012 

• Invoices for swimming pool use 
• Installation of water & 
electricity meters Sports club 

Yes 

08 December 2012 

Retraction of powers of Finance 
Committee 

No - Council did not agree with the 
finding 

26 October 2012 

Incorrect salaries 

Yes 


Table 47.: Municipal Audit Committee Recommendations 

2.10 Performance audit committee 


The Regulations require that the performance audit committee is comprised of a minimum of three 
members, the majority of whom are external (neither a councillor nor an employee) of the 
municipality. Section 14(2) (b) of the Regulations further stipulates that the performance audit 
committee must include at least one person who has expertise in performance management. It is also 
a requirement of the Regulations in Section 14(2)(d) that the Council of a municipality designate 
neither a member of the performance audit committee who is neither a councillor nor an employee of 
the municipality as the chairperson of the committee. 

Both the Regulations and the MFMA, indicate that three is the minimum number of members needed 
to comprise a performance audit committee. While the regulations preclude the appointment of a 
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councillor as chairperson of the performance audit committee, the MFMA excludes the involvement of 
a councillor in the composition of a performance audit committee entirely. 

Section 14(3) (a) of the Regulations requires that the performance audit committee of a municipality 
must meet at least twice during each financial year. However, additional special meetings of the 
performance audit committee may be called for by any member of the committee, where sufficient 
justification exists in terms of Section 14(3) (b) of the Regulations. 

a) Functions of the Performance Audit Committee 

In terms of Section 14(4) (a) of the Regulations the performance audit committee has the 
responsibility to - 

(i) review the quarterly reports produced and submitted by the internal audit process; 

(ii) review the municipality’s performance management system and make recommendations in 
this regard to the council of the municipality; and 

(iii) at least twice during each financial year submit a performance audit report to the council of 
the municipality. 

b) Members of the Performance Audit Committee (dean) 


Name of representative 

Capacity 

Experience 

Meeting dates 

F Fourie 

Chairperson 

Senior Certificate 


L Claassen 

Member 

Charted Accountant (5- 
years’ experience) 


A Titus 

Member 

Law Enforcement in 
Sheriffing NQF 5 (6-years’ 
experience) 

15 March 2012 - Mid 
Year 

L Basson 

Member 

Charted Accountant (6- 
years’ experience) 



Table 48.: Members of the Performance Audit Committee 


2.11 Internal Auditing 

Section 165 (2) (a), (b)(iv) of the MFMA requires that: 

The internal audit unit of a municipality must - 

a) prepare a risk based audit plan and an internal audit program for each financial year; and 

b) advise the accounting officer and report to the audit committee on the implementation on the 
internal audit plan and matters relating to: 

c) risk and risk management. 

The Municipality has an In-house Internal Audit function consisting of 1 auditor and 2 interns. 
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Annual Audit Plan 

The Risk Based Audit Plan for 2011/12 was implemented with available resources. The table below 
provides detail on audits completed: 


2011/12 

Description 

No of 
Hours 

Date completed 

Phase 1 

Revisiting current risk profile and priorities 

266 

13 April 2011 

13/14 March 2012 

Phase 2 

Compiling Risk Based Audit Plan 

48 

April 2011 

Phase 3 

Audit Engagement 

Departmental 

System 

Detail 

No of 
Hours 

Date completed 

Finance 

Financial 

Services 

Revenue- Water & 
Electricity 

236 

Quarterly 

Annual Stock Take 

16 

29/6/12, 2/7/12 

Contract Requirements 

0 


Policies and Procedures 

128 

Ongoing 

Technical Services 

Roads & 
Stormwater 

Procedures 

256 

August 2011 

Community Services 

Community 

Services 

Procedures 

160 

Ongoing 

Performance Information 

Governance 

Performance Information 

240 

August, March 

Management 

Meetings 

Audit Committee & other 

106 

Ongoing 

Continuous Auditing/Consulting 

720 

Ongoing 

Junior Internal Audit Assistance 

951 

Ongoing 

Follow up Audits 

130 

Quarterly 

Training CPD 

688 

Ongoing 

Total Hours/ No of days 

3 945 



Table 49.: Internal Audit Coverage Plan 


Below are the functions of the Internal Audit Unit that was performed during the financial year under 
review: 


Function 

Date/Number 

Risk analysis completed/reviewed 

13 April 2011 & 13-14 March 2012 

Risk based audit plan approved for 2010/11 financial year 

02 March 2012 

Internal audit programme drafted and approved 

02 March 2012 

Number of audits conducted and reported on 

22 

Audit reports included the following key focus areas: 

Internal controls 
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Function 


Date/Number 


Risk and risk management 
Performance management 
Loss controi 

Compiiance with the MFMA and other iegisiation 


Table 50.: Internal Audit Functions 


2.12 By-Laws and Policies 


Section 11 of the MSA gives a Council the executive and legislative authority to pass and implement 
by-laws and policies. 

Below is a list of all the policies developed and reviewed during the financial year: 




Public Participation Conducted 

Policies developed/ revised 

Date adopted 

Prior to adoption of policy 

Yes/No 

Performance Management Policy 

2 August 2011 

Yes 

House Shop Policy 

29 November 2011 

Yes 

Roles and Responsibilities of 

Political Office Bearers and the 
Municipal Manager (and 

Delegations) Policy 

29 November 2011 

Yes 

Air Quality Management Plan 

27 March 2012 

Yes 

Tariff Policy 

29 May 2012 

Yes 

Property Rates Policy 

29 May 2012 

Yes 

Credit control and debt collection 
Policy 

29 May 2012 

Yes 

Funds and Reserves Policy 

29 May 2012 

Yes 

Supply Chain Management Policy 

29 May 2012 

Yes 

Cash Management and Investment 
Policy 

29 May 2012 

Yes 

ICT Information Security Policy 

29 May 2012 

No 

Electronic Communications Policy 

29 May 2012 

No 

Irregular, Unauthorised, Fruitless 
and Wasteful Expenditure Policy 

29 May 2012 

No 

Risk Management Policy 

29 May 2012 

No 

Water Services Development Plan 

26 June 2012 

Yes 

Fraud Prevention Action Plan 

26 June 2012 

Yes 


Table 51.: Policies 
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2.13 Communication 

Local government has a legal obligation and a political responsibility to ensure regular and effective 
communication with the community. The Constitution of the Republic of South Africa Act 1996 and 
other statutory enactments all impose an obligation on local government communicators and require 
high levels of transparency, accountability, openness, participatory democracy and direct 
communication with the communities to improve the lives of all. 

The communities, on the other hand, have a right and a responsibility to participate in local 
government affairs and decision-making and ample provision is made in the abovementioned 
legislation for them to exercise their right in this respect. Our democratic government is committed to 
the principle of Batho Pele and this, in simple terms, means that those we elect to represent us 
(councillors at the municipal level) and those who are employed to serve us (the municipal officials at 
municipal level) must always put people first in what they do. 

South Africa has adopted a system of developmental local government, which addresses the 
inequalities, and backlogs of the past while ensuring that everyone has access to basic services, to 
opportunities and an improved quality of life. 

To be successful, communications must focus on the issues that are shown to impact on the 
residents’ perceptions, quality of service, value for money and efficiencies. They should ideally look to 
close the communication-consultation loop, i.e. tell people how they can have a say and demonstrate 
how those who have given their views have had a real impact. 


Below is a communication checklist of the compliance to the communication requirements: 


Communication activities 

Yes/No 

Communication unit 

Not a formal unit, liaison officer appointed 

Communication strategy 

Draft 

Communication Policy 

Draft 

Customer satisfaction surveys 

Yes 

Functional complaints management systems 

System is still manual, complaints book, etc 

Newsletters distributed at least quarterly 

Yes 


Table 52.: Communication Activities 


2.14 Website 

A municipal website should be an integral part of a municipality’s communication infrastructure and 
strategy. It serves as a tool for community participation, improves stakeholder involvement and 
facilitates stakeholder monitoring and evaluation of municipal performance. Section 75 of the MFMA 
requires that the municipalities place key documents and information on their website, including the 
IDP, the annual budget, adjustments budgets and budget related documents and policies. 

Below is a website checklist to indicate the compliance to Section 75 of the MFMA: 
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Documents published on the Municipal website 

Date Published 

Current annual and adjustments budgets and all budget-related documents, including 

SDBIP 

June 2012 

Tariff policy 

June 2012 

Credit control policy 

June 2012 

Valuation policy 

June 2012 

Rates policy 

June 2012 

SCM policy 

June 2012 

Annual report for 2010/11 

February 2012 

Annual Financial Statements for 2010/11 

February 2012 

All service delivery agreements for 2011/12 

n/a 

All supply chain management contracts above the prescribed value for 2011/12 

After appointment 

Performance agreements required in terms of section 57 (1) (b) of the Municipal Systems 

Act for 2011/12 

August 2011 

All quarterly reports tabled in the council in terms of section 52 (d) of the MFMA during 
2011/12 

Did not comply 


Table 53.: Website Checklist 


2.15 Public Satisfaction on Municipal Services 


Provide a brief overview of public satisfaction with municipal service delivery 


Satisfaction Surveys Undertaken during: 2010/11 and 2011/12 

Subject matter of 
survey 

Survey method 

Survey date 

Number of people 
included in survey 

Survey results 
indicating 
satisfaction or 



better* 

Overall satisfaction with: 

(a) Municipality 

Questionnaire 

June 2011 

16% 

52% 

(b) Municipal 

Service 

Delivery 

Questionnaire 

June 2011 

16% 

53% 

(c) Mayor 

Questionnaire 

June 2011 

16% 

Not Measured 

Satisfaction with: 

(a) Refuse 

Collection 

Questionnaire 

June 2011 

16% 

71% 

(b) Road 

Maintenance 

Questionnaire 

June 2011 

16% 

24% 

(c) (c ) Electricity 
Supply 

Questionnaire 

June 2011 

16% 

68% 

(d) Water Supply 

Questionnaire 

June 2011 

16% 

71% 

(e) Information 
supplied by 
municipality to 
the public 

Questionnaire 

June 2011 

16% 

40% 
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Satisfaction Surveys Undertaken during: 2010/11 and 2011/12 

Subject matter of 
survey 

Survey method 

Survey date 

Number of people 
included in survey 

Survey results 
indicating 
satisfaction or 



better* 

(f) Opportunities 
for consultation 
on municipal 
affairs 

Questionnaire 

June 2011 

16% 

40% 

The percentage indicates the proportion of those surveyed that beiieved that reievant performance was at ieast 

satisfactory 


Table 54.: Satisfaction Survey 
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CHAPTER 3 

This chapter provides an overview of the key service achievements of the municipality that came to 
fruition during 2011/12 in terms of the deliverables achieved compared to the key performance objectives 
and indicators in the IDP. It furthermore, Includes an overview on achievement in 2011/12 compared to 
actual performance in 2010/11. 

3.1 Overview Of Performance Within The Organisation 

Performance management is a process which measures the implementation of the organisation’s 
strategy. It Is also a management tool to plan, monitor, measure and review performance indicators to 
ensure efficiency, effectiveness and the impact of service delivery by the municipality. 

At local government level performance management is institutionalized through the legislative 
requirements on the performance management process for Local Government. Performance 
management provides the mechanism to measure whether targets to meet its strategic goals, set by the 
organisation and its employees, are met. 

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the 
way for performance management with the requirements for an “accountable government”. The 
democratic values and principles In terms of section 195 (1) are also linked with the concept of 
performance management, with reference to the principles of Inter alia: 

• the promotion of efficient, economic and effective use of resources, 

• accountable public administration 

• to be transparent by providing information, 

• to be responsive to the needs of the community, 

• and to facilitate a culture of public service and accountability amongst staff. 

The Municipal Systems Act (MSA), 2000 requires municipalities to establish a performance management 
system. Further, the MSA and the Municipal Finance Management Act (MFMA) requires the Integrated 
Development Plan (IDP) to be aligned to the municipal budget and to be monitored for the performance 
of the budget against the IDP via the Service Delivery and the Budget Implementation Plan (SDBIP). 

In addition. Regulation 7 (1) of the Local Government: Municipal Planning and Performance 
Management Regulations, 2001 states that “A Municipality’s Performance Management System entails 
a framework that describes and represents how the municipality’s cycle and processes of performance 
planning, monitoring, measurement, review, reporting and improvement will be conducted, organised and 
managed, including determining the roles of the different role players.” Performance management Is not 
only relevant to the organisation as a whole, but also to the individuals employed In the organization 
as well as the external service providers and the Municipal Entities. This framework, inter alia, 
reflects the linkage between the IDP, Budget, SDBIP and individual and service provider performance. 
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a) Legislative requirements 

In terms of section 46(l)(a) a municipality must prepare for each financial year a performance report 
reflecting the municipality’s and any service provider’s performance during the financial year, including 
comparison with targets of and with performance in the previous financial year. The report must, 
furthermore, indicate the development and service delivery priorities and the performance targets set by 
the municipality for the following financial year and measures that were or are to be taken to improve 
performance. 


b) Organisation performance 

Strategic performance indicates how well the municipality is meeting its objectives and which policies 
and processes are working. All government institutions must report on strategic performance to ensure 
that service delivery is efficient, effective and economical. Municipalities must develop strategic plans 
and allocate resources for the implementation. The implementation must be monitored on an ongoing 
basis and the results must be reported on during the financial year to various role-players to enable them 
to timeously implement corrective measures where required. 

This report highlight the strategic performance in terms of the municipality’s Top Layer Service Delivery 
Budget Implementation Plan (SDBIP), high level performance in terms of the National Key Performance 
Areas, performance on the National Key Performance Indicators prescribed in terms of section 43 of the 
Municipal Systems Act, 2000 and an overall summary of performance on a functional level. 

3.2 THE PERFORMANCE SYSTEM FOLLOWED FOR 2011/12 


a) The IDP and the budget 

The IDP was reviewed for 2011/12 and the budget for 2011/12 was approved by Council on 28 April 
2011. The IDP process and the performance management process are integrated. The IDP fulfils the 
planning stage of performance management. Performance management in turn, fulfils the 
implementation management, monitoring and evaluation of the IDP. 

The strategy map below illustrates the strategic link of the focus areas of the municipality with the 
National Key Performance Areas. The National Key Performance Areas is aligned with the strategic 
objectives that were identified in the 2011/12 reviewed IDP. The strategic objectives are linked to the 
outcomes for 2011/12 

b) The Service Delivery Budget Implementation Plan 

The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at 
organisational level and through the service delivery budget implementation plan (SDBIP) at directorate 
and departmental levels. 
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The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when 
the strategies, objectives and normal business process of the municipality is implemented. It also 
allocates responsibility to directorates to deliver the services in terms of the IDP and budget. 

The MFMA Circular No. 13 prescribes that: 

• The IDP and budget must be aligned 

• The budget must address the strategic priorities 

• The SDBIP should indicate what the municipality is going to do during next 12 months 

• The SDBIP should form the basis for measuring the performance against goals set during the budget 
/IDP processes. 

The SDBIP were prepared as described in the paragraphs below and the Top Layer SDBIP approved by 
the Executive Mayor on 16 May 2011. 

i) The municipal scorecard (Top Layer SDBIP) 

The municipal scorecard (Top Layer SDBIP) consolidate service delivery targets set by Council / senior 
management and provide an overall picture of performance for the municipality as a whole, reflecting 
performance on its strategic priorities. Components of the Top Layer SDBIP include: 

• One-year detailed plan, but should include a three-year capital plan 

• The 5 necessary components includes: 

• Monthly projections of revenue to be collected for each source 

• Expected revenue to be collected NOT billed 

• Monthly projections of expenditure (operating and capital) and revenue for each vote 

• Section 71 format (Monthly budget statements) 

• Quarterly projections of service delivery targets and performance indicators for each vote 

• Non-financial measurable performance objectives in the form of targets and indicators 

• Output NOT input / internal management objectives 

• Level and standard of service being provided to the community 

• Ward information for expenditure and service delivery 

• Detailed capital project plan broken down by ward over three years 

The following diagram illustrates the establishment, components and review of the municipal scorecard 
(Top Layer SDBIP): 
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Top Layer KPI’s were prepared based on the following: 

• Key performance indicators (KPI’s) for the programmes / activities identified to address the strategic 
objectives as documented in the IDP. 

• KPI’s identified during the IDP and KPI's that need to be reported to key municipal stakeholders. 

• KPI’s to address the required National Agenda Outcomes, priorities and minimum reporting 
requirements. 

• The municipal turnaround strategy (MTAS) 

It is important to note that the municipal manager needs to implement the necessary systems and 
processes to provide the POE’s for reporting and auditing purposes. 


ii) 


Directorate/Departmental scorecards 


The directorate and departmental scorecards (detail SDBIP) capture the performance of each defined 
directorate or department. Unlike the municipal scorecard, which reflects on the strategic performance of 
the municipality, the departmental SDBIP provide detail of each outcome for which top management are 
responsible for, in other words a comprehensive picture of the performance of that directorate/sub- 
directorate. It was compiled by senior managers for their directorate and consists of objectives, 
indicators and targets derived from the approved Top Layer SDBIP, the approved budget and 
measurable service delivery indicators related to each functional area. 


The following diagram illustrates the establishment, components and review of the departmental SDBIP: 
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KPI’s were developed for Council, the Office of the Municipal Manager and for each Directorate. The 
KPI’s: 

• Address the TL KPI’s by means of KPI’s for the relevant section responsible for the KPI. 

• Include the capital projects KPI’s for projects. The targets are aligned with the projected monthly 
budget and project plans. 

• Address the key departmental activities. 

• Each KPI have clear monthly targets and are assigned to the person responsible for the KPI’s. 

c) Monitoring of performance 


The municipality utilizes an electronic web based system on which KPI owners update actual 
performance on a monthly basis. KPI owners report on the results of the KPI by documenting the 
following information on the performance system: 

• The actual result in terms of the target set. 

• The output/outcome of achieving the KPI. 

• The calculation of the actual performance reported. (If %) 

• A performance comment. 

• Actions to improve the performance against the target set, if the target was not achieved. 


It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual 
performance results updated. 
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3.3 PERFORMANCE MANAGEMENT 

Performance management is prescribed by chapter 6 of the Municipal Systems Act, Act 32 of 2000 and 
the Municipal Planning and Performance Management Regulations, 796 of August 2001. Section 7 (1) of 
the aforementioned regulation states that “A Municipality’s Performance Management System entails a 
framework that describes and represents how the municipality’s cycle and processes of performance 
planning, monitoring, measurement, review, reporting and improvement will be conducted, organized and 
managed, including determining the responsibilities of the different role players.” This framework, inter 
alia, reflects the linkage between the IDP, Budget, SDBIP and Individual and service provider 
performance. The municipality adopted a performance management policy that was approved by Council 
2 August 2011. 

a) Organisational Performance 

The organisational performance is monitored and evaluated via the SDBIP and the performance process 
can be summarised as follows: 

• The Top Layer SDBIP was approved by the Mayor on 16 May 2011 and the Information was loaded 
on an electronic web based system 

• The web based system sent automated e-mails to the users of the system as a reminder to all staff 
responsible for updating their actual performance against key performance indicator targets by the 
20*^ of every month for the previous month’s performance. 

• The bi-annual report was submitted to Council on the 27 March 2012 (Agenda Item 7. 1.3.1 which 
also formed part of the mid-year (Section 72) report in terms of the Municipal Finance management 
Act, which was submitted to the Mayor on 25 January 2012. The draft final report was submitted to 
council on 28 August 2012. The Chairperson of the Performance Audit Committee attends the 
performance evaluations and is part of the panel together with the Mayor and other councilor 
members. 

• Council is currently exploring the possibility of allowing for a dedicated performance administrator on 
the staff establishment. Once this is done, the administration of the performance management 
system of the municipality, are expected to improve. 

• Internal Audit performed a statutory compliance review which included revision of the information 
contained in the budget / SDBIP and reviewed IDP and reported thereon. In addition, a compliance 
review was performed on the submission of the budget / SDBIP and performance agreements of 
managers reporting directly to the Municipal Manager to ensure compliance to the relevant 
legislative requirements. 
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b) Individual Performance Management 

i) Municipal Manager And Managers Directly Accountable To The Municipal 
Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into 
performance based agreements with the all s57-employees and that performance agreements must be 
reviewed annually. This process and the format are further regulated by Regulation 805 (August 2006). 
The performance agreements for the 2011/12 financial year were signed on 28 July 2011 as prescribed. 

The appraisal of the actual performance in terms of the singed agreements takes place twice per annum 
as regulated. The final evaluation of the 2010/11 financial year (1 January 2011 to 30 June 2011) took 
place on 31 October 2011 and the mid-year performance of 2011/12 (1 July 2011 to 31 December 2011) 
took place on 15 March 2012. 

The appraisals was done by an evaluation panel as indicated in the signed performance agreements and 
in terms of Regulation 805 and consisted of the following people: 

• Executive Mayor 

• Portfolio Chairperson 

• Municipal Manager 

• Chairperson of the Audit Committee 

• Municipal manager from other municipality 

ii) Other municipal personnel 

The municipality is in process of implementing individual performance management to lower level staff in 
annual phases. All staff on post level 12 will sign performance agreements or performance development 
plans for the 2012/13 financial year. 

3.4 STRATEGIC SERVICE DELIVERY BUDGET 
IMPLEMENTATION PLAN (TOP LAYER) 

The purpose of strategic performance reporting is to report specifically on the implementation and 
achievement of IDP outcomes. This section should provide an overview on the strategic achievement of 
a municipality in terms of the strategic intent and deliverables achieved as stated in the IDP. The Top 
Layer (strategic) SDBIP is the municipality’s strategic plan and shows the strategic alignment between 
the different documents. (IDP, Budget and Performance Agreements 

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP according 
to the 5 National Key Performance Areas (KPA) linked to the Municipal KPA’s and IDP (strategic) 
objectives. 
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The following table explains the method by which the overall assessment of actual performance against 
targets set for the key performance indicators (kpi’s) of the SDBIP is measured: 


Category 

Color 

Explanation 

KPI's Not Yet Measured 


KPIs with no targets or actuals in the selected period. 

KPI's Not Met 


0% >= Actual/Target < 75% 

KPI's Almost Met 


75% >= Actual/Target < 100% 

KPI's Met 


Actual/Target = 100% 

KPI's Well Met 


100% > Actual/Target < 150% 

KPI's Extremely Well Met 


Actual/Target >= 150% 


Figure 2.: SDBIP Measurement Categories 

The graph below displays the overall performance per National KPA’s for 2011/12: 
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Graph 7.: Overall performance per National Key Performance Area 

a) Top Layer SDBIP - Good Governance and Public participation 


The National Key Performance Area Good Governance and Public Participation are linked to the 
Municipal Key Performance Areas namely “Institutional Development and Municipal 
Transformation” and “Good Governance & Community Participation”. The IDP Objective that is 
linked to Good Governance and Public Participation is: “To ensure a well trained and satisfied 
workforce" and “To ensure an effective, responsive and accountable organisation" and “To 
ensure effective and efficient town and land use planning services" and “To ensure an effective 
and efficient administration" and “To implement effective internal and external communications" 
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Ref 

Pre- 

determi- 

ned 

object- 

tives 

KPI 

Unit of 
Measure- 
ment 

Wards 


Overall performance for 2011/12 

Actual 
2010/ 11 

Target 


Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

Actual 


TL17 

To ensure 
a well 

trained and 

satisfied 

workforce 

Impiementation 
of the 

Empioyment 
Equity Act 

The number 
of people 
from 

employment 
equity target 
groups 
employed in 
the three 
highest levels 
of 

management 
in compliance 
with a 

municipality’s 
approved 
employment 
equity plan 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

2 

2 

2 


n/a 

TL41 

To ensure 
a well 

trained and 

satisfied 

workforce 

Institutional 
Performance 
management 
system in place 
and 

implemented 
on an individual 
level up to level 

6 

Implemented 
up to level 6 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

6 

6 

6 

6 

24 

0 

Will be 
impleme 
nted 
when 
there are 

more 
capacity 
in this 
regard at 
HR 

TL37 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Effective 
functioning of 
ward 

committees to 

ensure 

consistent and 
regular 

communication 
with residents 

No of ward 
committee 
meetings per 
ward per 
annum 

All 

10 

1 

1 

1 

1 

4 

3 

n/a 

TL31 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Spatial 

Development 

Plan reviewed 
and submitted 
to PGWC 
annually by 

June 

Review and 
submitted to 
PGWC 
annually by 
the end of 
June 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

n/a 

TL24 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Integrated 
development 
planning 
measured by 
the alignment 
of the municipal 
spending with 

IDP 

The 

percentage of 
a 

municipality’s 

capital 

budget spent 
on capital 
projects 
identified in 
the IDP 

All 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

n/a 

TL42 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Annual report 
and oversight 
report of 
council 
submitted 
before the end 
of January 

Report 
submitted to 
Council 

All 

100% 

0% 

0% 

100% 

0% 

100% 

100% 

n/a 

TL40 

To ensure 

an 

effective. 

No of Section 

57 performance 
agreements 

No of 

performance 

agreements 

All 

5 

5 

0 

0 

0 

5 

5 

n/a 
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Ref 

Pre- 

determi- 

ned 

object- 

tives 

KPI 

Unit of 
Measure- 
ment 

Wards 


Overall performance for 2011/12 

Actual 
2010/ 11 

Target 

Actual 

Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 


responsive 

and 

accounta- 

ble 

organisa- 

tion 

signed by the 
end of July 

signed 









1 


TL30 

To ensure 
an effective 
and 

efficient 

administra- 

tion 

The 

municipality 
comply \A/ith all 
the relevant 
legislation 

0 findings in 
the audit 
report on 
non- 

compliance 
with laws and 
regulations 

All 

0 

0 

0 

0 

0 

0 

0 

n/a 

TL36 

To 

impiement 

effective 

internai 

and 

external 

communi- 

cations 

Effective 

communication 

with 

communities 

No of 
external 
communicati 
on initiatives 
implemented 
in terms of 
the approved 
communicati 
on strategy 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

2 

2 

2 

2 

8 

8 

n/a 

TL39 

To 

impiement 

effective 

internai 

and 

external 

communi- 

cations 

To determine 
citizen 

satisfaction and 
address 
identified areas 
of concern 

No of 
identified 
areas of 

concern 

addressed 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

2 

2 

2 

n/a 

TL29 

Introduce 
effective 
impiementa 
tion and 
control of 
the 

approved 

budget 

plan 

The SDBIP is 
approved by 
the Mayor 
within 28 days 
after the budget 
has been 
approved 

SDBIP 
approved 
before the 
end of June 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

n/a 

TL43 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Functional 
performance 
audit committee 
measured by 
the number of 
meetings per 
annum 

No of 
meetings 
held 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

1 

1 

1 

1 

4 

3 

The 

function 
of the 
depart- 
ment is 
to 

provide 
support 
during 
meetings 
held. If 

no 

meetings 
are held 
the 

depart- 

ment 

cannot 
achieve 
the target 

TL44 

Introduce 
effective 
control and 
manage- 
ment of 

Risk based 
audit plan 
approved by 
September 

2011 

Plan 

approved 

All 

100% 

0% 

100% 

0% 

0% 

100% 

100% 

n/a 
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Ref 

Pre- 

determi- 

ned 

object- 

tives 

KPI 

Unit of 
Measure- 
ment 

Wards 


Overall performance for 2011/12 

Actual 
2010/ 11 

Target 

Actual 

Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 


municipal 
assets and 
liabilities 
including 
revenue 













TL25 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Effective 
functioning of 
council 
measured in 
terms of the 
number of 
council 
meetings per 
annum 

No of council 
meetings per 
annum 

All 

10 

1 

1 

1 

1 

4 

6 

n/a 

TL26 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Effective 
functioning of 
the committee 
system 
measured by 
the number of 
committee 
meetings per 
committee per 
quarter 

No of sec 79 
committee 
meetings per 
committee 
per annum 

All 

5 

1 

1 

1 

1 

4 

5 

n/a 

TL34 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

The 

municipality 
listens and 
talks back to its 
people by 
ensuring that 
the IDP is 
endorsed by all 
wards 

No of ward 
committees 
endorsing the 
IDP 

All 

8 

0 

0 

0 

8 

8 

8 

n/a 

TL81 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

To successfully 
incorporate the 
DMA within the 
municipal 
structures and 
functions to 

ensure 

sustainable 
service delivery 

No of 

settlements 
within the 
DMA area 
successfully 
incorporated 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

8 

8 

8 

n/a 

TL35 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Strengthen the 
role of 

communities by 
facilitating ward 
based 

development 

plans 

No of 
settlement 
based 

development 

plans 

completed 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

10 

10 

10 

n/a 

TL38 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

Initiatives in the 
anti-corruption 
policy is 
successfully 
implemented 

No of valid 
complaints 
received from 
the public 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

0 

0 

0 

n/a 

TL32 

To ensure 

an 

effective, 

responsive 

IDP reviewed 
and approved 
annually by the 

IDP approved 
by the end of 
May 

All 

100% 

0% 

0% 

0% 

100% 

100% 

100% 

n/a 
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Ref 

Pre- 

determi- 

ned 

object- 

tives 

KPI 

Unit of 
Measure- 
ment 

Wards 


Overall performance for 2011/12 

Actual 
2010/ 11 

Target 

Actual 

Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 


and 

accounta- 

ble 

organisa- 

tion 

end of May 












TL33 

To ensure 

an 

effective, 

responsive 

and 

accounta- 

ble 

organisa- 

tion 

The IDP is 
comprehensive 
and complies 
\A/ith the 

requirements of 
the Systems 

Act 

No of 
required 
sectoral 
plans 

included in 
the IDP 

All 

8 

0 

0 

0 

8 

8 

8 

n/a 

TL28 

Introduce 
effective 
impiementa 
tion and 
control of 
the 

approved 

budget 

plan 

The adjustment 
budget is 
approved by 
Councii by the 
legisiative 
deadline 

Approval of 
adjustments 
budget 
before the 
end of 
February 

All 

100% 

0% 

0% 

100% 

0% 

100% 

0% 

The 

budget 

was 

approved 
but the 
perfor- 
mance 
system 
was not 
updated. 
Mainte- 
nance of 
perfor- 
mance 

manage 
ment will 
be 

monito- 
red in 
2012/13 

TL27 

Introduce 
effective 
impiementa 
tion and 
control of 
the 

approved 

budget 

plan 

The main 
budget is 
approved by 
Councii by the 
legisiative 
deadline 

Approval of 
Main budget 
before the 
end of May 

All 

100% 

0% 

0% 

0% 

100% 

100% 

0% 

The 

budget 

was 

approved 
but the 
perfor- 
mance 
system 
was not 
updated. 
Maintena 
nee of 
perfor- 
mance 

manage 
ment will 
be 

monito- 
red in 
2012/13 


Table 55.: Top Layer SDBIP - Good Governance and Public Participation 


b) Top Layer SDBIP - Municipal Transformation and Institutional 

Development 


The National Key Performance Area Municipal Transformation and Institutional Development are linked 
to the Municipal Key Performance Area namely “Institutional Development and Municipal 
Transformation.” The IDP Objective that is linked to Municipal Transformation and Institutional 
Development is: “To ensure a well trained and satisfied workforce” . 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actuai 

2010/11 

Overall performance for 2011/12 

Target 

Actual 

1 

Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL18 

To ensure 
a well 

trained and 

satisfied 

workforce 

Targeted skills 
development 
measured by 
the 

Implementation 
of the 

workpiace skills 
plan 

% of the 
budget spent 
on 

implementati 
on of the 
WSP 

All 

0.80% 

0% 

0% 

0% 

1% 

1% 

1.10% 

n/a 

TL46 

To ensure 
a well 

trained and 

satisfied 

workforce 

Effective labour 
relations by 
facilitating 
regular LLF 
meetings per 
annum 

No of 

meetings of 
the LLF per 
annum 

All 

5 

2 

1 

1 

2 

6 

6 

n/a 

TL45 

To ensure 
a well 

trained and 

satisfied 

workforce 

Creation of an 
effective 
institution with 
sustainable 
capacity 

% Vacancy 
level as % of 
approved 
organogram 

All 

13% 

15% 

15% 

15% 

15% 

15% 

2.25% 

n/a 

TL47 

To ensure 
a well 

trained and 

satisfied 

workforce 

Implementation 
of skills 
development 
plan with 
targeted skills 
development 

No of 
personnel 
actually 
trained/ No of 
personnel 
identified for 
training (%) 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0% 

0% 

0% 

75% 

75% 

71% 

The 

target 

was 

almost 

achieved 

and 

insignifi- 
cant. No 

correc- 

tive 

actions 

required 


Table 56.: Top Layer SDBIP - Municipal Transformation and Institutional Development 


c) Top Layer SDBIP - Municipal Financial Viability and 

Management 


The National Key Performance Area Municipal Financial Viability and Management are linked to the 
Municipal Key Performance Area namely “Financial Viability and Management”. The IDP Objective 
that is linked to Municipal Financial Viability is: “Introduce effective control and management of 
municipal assets and liabilities including revenue" and “To provide a service that ensures 
financial viability and sustainability". 


Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 

Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL22 

Introduce 
effective 
control and 
manage- 
ment of 
municipal 
assets and 
liabilities 
including 
revenue 

Financial 
viability 
measured in 
terms of the 
outstanding 
service debtors 

Service 
debtors to 

revenue - 
(Total 

outstanding 

service 

debtors/ 

revenue 

received for 
services) (%) 

All 

0.33 

35% 

35% 

35% 

35% 

35% 

0% 


The 
perfor- 
mance 
system 
was not 
updated 
as a 

result of 
the 

resigna- 
tion of 
the 

former 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 













CFO. 
Maint- 
enance 
of perfor- 
mance 
manage 
ment will 
be 

monito- 
red in 
2012/13 

TL23 

To provide 
a service 
that 

ensures 

financial 

viability 

and 

sustaina- 

bility 

Financial 
viability 
measured in 
terms of the 
available cash 
to cover fixed 
operating 
expenditure 

Cost 

coverage 

((Available 

cash+ 

investments)/ 
Monthly fixed 
operating 
expenditure) 
(%) 

All 

0.88 

1% 

1% 

1% 

1% 

1% 

0% 

The 
perfor- 
mance 
system 
was not 
updated 
as a 

result of 
the 

resigna- 
tion of 
the 

former 
CFO. 
Mainte- 
nance of 
perfor- 
mance 

manage 
ment will 
be 

monito- 
red in 
2012/13 

TL21 

To provide 
a service 
that 

ensures 

financial 

viability 

and 

sustaina- 

bility 

Financial 
viability 
measured in 
terms of the 
municipality's 
ability to meet 
its sen/ice debt 
obligations 

Debt 

coverage 

((Total 

operating 

revenue- 

operating 

grants 

received)/deb 
t service 
payments 
due within 
the year) (%) 

All 

14.65 

99% 

99% 

99% 

99% 

99% 

24.75% 

The 
perfor- 
mance 
system 
was not 
updated 
as a 

result of 
the 

resigna- 
tion of 
the 

former 
CFO. 
Mainte- 
nance of 
perfor- 
mance 
manage 
ment will 
be 

monito- 
red in 
2012/13 

TL82 

Introduce 
effective 
control and 
manage- 
ment of 
municipal 
assets and 
liabilities 
including 
revenue 

Implementation 
of credit control 
policy to ensure 
revenue 

streams 

% Debt 
recovery 

All 

95.77% 

80% 

85% 

90% 

90% 

90% 

92% 

n/a 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL83 

Introduce 
effective 
control and 
manage- 
ment of 
municipal 
assets and 
liabilities 
including 
revenue 

Implementation 
of revenue 
enhancement 
and revenue 
protection 
initiatives to 
improve 
revenue 

streams 

No of 

revenue 

enhancement 

initiatives 

implemented 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

1 

1 

0 

The 
perfor- 
mance 
system 
was not 
updated 
as a 

result of 
the 

resigna- 
tion of 
the 

former 
CFO. 
Mainte- 
nance of 
perfor- 
mance 

manage 
ment will 
be 

monito- 
red in 
2012/13 

TL84 

Introduce 
effective 
control and 
manage- 
ment of 
municipal 
assets and 
liabilities 
including 
revenue 

Implementation 
of revenue 
enhancement 
and revenue 
protection 
initiatives to 
improve 
revenue 

streams 

No of 

revenue 

protection 

initiatives 

implemented 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

1 

1 

0 

The 
perfor- 
mance 
system 
was not 
updated 
as a 

result of 
the 

resigna- 
tion of 
the 

former 
CFO. 
Mainte- 
nance of 
perfor- 
mance 

manage 
ment will 
be 

monito- 
red in 
2012/13 

TL52 

To provide 
a service 
that 

ensures 

financial 

viability 

and 

sustaina- 

bility 

Approved 
financial 
statements 
submitted by 31 
August 

Approved 

financial 

statements 

submitted 

All 

100% 

100% 

0% 

0% 

0% 

100% 

0% 

The 
perfor- 
mance 
system 
was not 
updated 
as a 

result of 
the 

resigna- 
tion of 
the 

former 
CFO. 
Mainte- 
nance of 
perfor- 
mance 

manage 
ment will 
be 

monito- 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 













red in 
2012/13 

TL53 

To provide 
a service 
that 

ensures 

financial 

viability 

and 

sustaina- 

bility 

Improvement in 
capital 
conditional 
grant spending 
measured by 
the % spent 

% of the 
grant spent 

All 

100% 

0% 

0% 

0% 

100% 

100% 

0% 

The 
perfor- 
mance 
system 
was not 
updated 
as a 

result of 
the 

resigna- 
tion of 
the 

former 
CFO. 
Mainte- 
nance of 
perfor- 
mance 

manage 
ment will 
be 

monito- 
red in 
2012/13 

TL54 

To provide 
a service 
that 

ensures 

financial 

viability 

and 

sustaina- 

bility 

Improvement in 
operational 
conditional 
grant spending 
measured by 
the % spent 

% of the 
grant spent 

All 

100% 

0% 

0% 

0% 

100% 

100% 

0% 

The 
perfor- 
mance 
system 
was not 
updated 
as a 

result of 
the 

resigna- 
tion of 
the 

former 
CFO. 
Mainte- 
nance of 
perfor- 
mance 

manage 
ment will 
be 

monito- 
red in 
2012/13 

TL51 

To provide 
a service 
that 

ensures 

financial 

viability 

and 

sustaina- 

bility 

No of Root 
causes of 
issues raised 
by AG in AG 
report of the 
previous 
financial year 
addressed to 
promote a 
clean audit 

% of Root 

causes 

addressed 

All 

100% 

0% 

86% 

0% 

0% 

86% 

100% 

n/a 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL55 

To provide 
a service 
that 

ensures 

financial 

viability 

and 

sustaina- 

bility 

Compliance 
\A/ith the SCM 

Act measured 
by the limitation 
of successful 
appeals against 
the municipality 

0 successful 
appeals 

All 

0 

0 

0 

0 

0 

0 

0 

n/a 

TL50 

Introduce 
effective 
control and 
manage- 
ment of 
municipal 
assets and 
liabilities 
including 
revenue 

Compliance 
with GRAP 16, 

17 & 102 to 
ensure effective 
asset 

management 

0 findings in 
the audit 
report on 
non- 

compliance 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

0 

0 

0 

n/a 


Table 57.: Top Layer SDBIP - Municipal Financial Viability and Management 


d) Top Layer SDBIP - Local Economic Development 


The National Key Performance Area Local Economic Development is linked to the Municipal Key 
Performance Area namely “Local Economic Development”. The IDP Objective that is linked to Local 
Economic Development is: To provide a service that advance the development of the local 
economy in the municipal area". 


Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 


Overall performance for 2011/12 

Actual 

2010/11 

Target 

Actual 


Correc- 

tive 

actions 




Q1 

Q2 

Q3 

Q4 

Annual 

TL80 

To provide 
a service 
that 

advance 

the 

develop- 
ment of the 
local 

economy in 
the 

municipal 

area 

To effectively 
promote 
tourism in order 
to stimulate 
economic 
growth in the 
region 

To establish 
a local 

tourism entity 
by 

September 

2011 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

100% 

0% 

0% 

0% 

100% 

0% 

A tourism 
entity will 
no longer 
be 

created. 
We are 
in the 
process 
of 

establish 
-hing a 
non profit 
organisa- 
tion 

TL19 

To provide 
a service 
that 

advance 

the 

develop- 
ment of the 
local 

economy in 
the 

municipal 

area 

The number of 
jobs created 
through 
municipality's 
local economic 
development 
initiatives 
including 
capital projects 

No of 
temporary 
jobs created 

All 

1552 

0 

0 

0 

150 

150 

170 

n/a 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL20 

To provide 
a service 
that 

advance 

the 

develop- 
ment of the 
local 

economy In 
the 

municipal 

area 

To 

enhancement 
of economic 
development 
\A/ith the 
awarding of an 
identified 
amount of 
contracts to 
SMME's 

R Value of 
contracts 
annually 
assigned to 
SMME's 

All 

R 0 

RO 

R 0 

R 0 

R 

500, 

000 

R 

500,000 

R 

500,000 

n/a 

TL85 

To provide 
a service 
that 

advance 

the 

develop- 
ment of the 
local 

economy In 
the 

municipal 

area 

To enhance 
economic 
development 
with the training 
of SMME's in 
the municipal 
area 

No of training 
workshops 
per annum to 
SMME's 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

6 

6 

6 

6 

24 

6 

Training 
works- 
hops are 
done by 
the West 
Coast 
Business 
Develop- 
ment 
Centre 
and the 
municipal 
ity has 
no 

control 
over this 

TL87 

To provide 
a service 
that 

advance 

the 

develop- 
ment of the 
local 

economy In 
the 

municipal 

area 

To establish 
one business 
cooperatives 
per ward via 
the West Coast 
Business 

Centre to 
enhance 
economic 
growth 

No of 
business 
cooperatives 
established 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

4 

0 

4 

8 

0 

None 

were 

establish 
-bed due 
to a lack 
of 

capacity 

and 

funding 

TL86 

To provide 
a service 
that 

advance 

the 

develop- 
ment of the 
local 

economy In 
the 

municipal 

area 

To support the 
development of 
new SMME's 
via the West 
Coast Business 
Centre 

No of new 
SMME's 
developed 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

2 

2 

6 

n/a 

TL48 

To provide 
a service 
that 

advance 

the 

develop- 
ment of the 
local 

economy In 
the 

municipal 

area 

Local Economic 
Development is 
driven by a 
strategy 

LED strategy 
reviewed by 
June 2011 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0% 

0% 

0% 

100% 

100% 

100% 

n/a 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Wards 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correc- 

tive 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL49 

To provide 
a service 
that 

advance 

the 

develop- 
ment of the 
local 

economy In 
the 

municipal 

area 

To facilitate the 
implementation 
of the 

Comprehensive 

Rural 

Development 

Plan to 
enhance 
economic 
growth 

No of 

initiatives/pro] 

ects 

facilitated 

All 

New 

perfor- 

mance 

indicator 

for 

2011/12. 

No 

compa- 

ratives 

available 

0 

0 

0 

4 

4 


n/a 


Table 58.: Top Layer SDBIP - Local Economic Development 


e) Top Layer SDBIP - Basic Service Delivery 


The National Key Performance Area Basic Service Delivery is linked to the Municipal Key Performance 
Area namely “Basic Service Delivery & Infrastructure Development”. The IDP Objectives that is 
linked to Basic Service Delivery is: To ensure that communities live and work in a clean, safe and 
well protected environment" and “To ensure the availability and maintenance of community and 
recreational facilities" and “To facilitate effective and efficient housing delivery" and “To provide 
effective and affordable basic municipal services". 


Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correct! 

ve 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL56 

To ensure 
that 

communitie 
s live and 
work in a 
clean, safe 
and well 
protected 
environme 
nt 

Develop a 
maintenance 
plan for halls 
and buildings 
by the end of 
December to 
ensure that 
halls and 
buildings are 
maintained 

Plan 

developed by 
the end of 
December 

All 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

0% 

100% 

0% 

0% 

100% 

40% 

We are 
in the 
process 
of 

comple- 
ting the 
plan and 
will 

submit it 
in 

2012/13 

for 

Council 

approval 

TL58 

To ensure 
the 

availability 

and 

maintenanc 
e of 

community 

and 

recreationa 

1 facilities 

Graveyards is 
maintained 
measured by 
the % of the 
maintenance 
budget spent 

% of budget 
spent 

All 

100% 

15% 

55% 

75% 

100% 

100% 

100% 

n/a 

TL57 

To ensure 
the 

availability 

and 

maintenanc 
e of 

community 

and 

recreationa 

Implement 
maintenance 
work plans for 
graveyards to 
ensure that 
graveyards are 
maintained 

Monthly 
compliance 
with the work 
plans 

All 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

100% 

100% 

100% 

100% 

100% 

100% 

n/a 


Page | 74 


Chapter 3: Service Delivery Performance 



Pre- 


Unit of 
Measure- 



Overall performance for 2011/12 

Ref 

determi- 

ned 

KPI 

Ward 

Actual 

2010/11 

Target 

Actual 


Correct! 


objectives 


ment 


Q1 

Q2 

Q3 

Q4 

Annual 


actions 


1 facilities 




available 









TL59 

To facilitate 

effective 

and 

efficient 

housing 

deiivery 

Implementation 
of Integrated 
Human 
Settlement 
Strategy 
measured by 
tbe no of 
projects 
complying with 
approved 
strategy by the 
end of June 

No of 
projects 
complying 
with 

approved 

strategy 

All 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

1 

1 

1 

1 

4 

4 


n/a 

TL61 

To ensure 
that 

communitie 
s iive and 
work in a 
ciean, safe 
and well 
protected 
environme 
nt 

Educate the 
learners on 
traffic safety to 
decrease 
violations and 
increase safety 

No of 
initiatives 

All 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

1 

1 

1 

1 

4 

5 


n/a 

TLll 

To provide 

effective 

and 

affordabie 

basic 

municipal 

services 

Provision of 
free basic 
electricity in 
terms of the 
equitable share 
requirements 

No of HH 
receiving free 
basic 
electricity 

All 

1900.25 

1,599 

1,599 

1,599 

1,599 

1,599 

2,272 


n/a 

TL12 

To provide 

effective 

and 

affordabie 

basic 

municipal 

services 

Provision of 
free basic 
electricity in 
terms of the 
equitable share 
requirements 

Quantum 
(kwh) of free 
basic 

electricity per 
household 

All 

50 

50 

50 

50 

50 

50 

50 


n/a 

TL15 

To provide 

effective 

and 

affordabie 

basic 

municipal 

services 

Provision of 
free basic 
refuse removal 
in terms of the 
equitable share 
requirements 

HH receiving 
free basic 
refuse 
removal 

All 

1900.25 

2,054 

2,054 

2,054 

2,054 

2,054 

2,213 


n/a 

TL16 

To provide 

effective 

and 

affordabie 

basic 

municipal 

services 

Provision of 
free basic 
refuse removal 
in terms of the 
equitable share 
requirements 

Quantum (R 
value) of free 
basic refuse 
removal per 
month per 
household 

All 

R 71.75 

R 77 

R 77 

R 77 

R 77 

R 77 

R 74.17 

1 

The 

target 

was 

incorrect 
for the 
kpi and 
should 
have 
been 

accor- 
ding to 
the 

budget. 

No 

correc- 

tive 

action 

required 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correcti 

ve 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL7 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
free basic 
sanitation in 
terms of the 
equitable share 
requirements 

No of HH 
receiving free 
basic 
sanitation 

All 

1900.25 

1,981 

1,981 

1,981 

1,981 

1,981 

2,213 

n/a 

TL8 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
free basic 
sanitation in 
terms of the 
equitable share 
requirements 

Quantum (R 
value) of free 
basic 
sanitation 
provided per 
he 

All 

R 112.20 

R 119 

R 119 

R 119 

R 119 

R 119 

R 119 

n/a 

TL3 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
free basic water 
in terms of the 
equitable share 
requirements 

No of HH 
receiving free 
basic water 

All 

1900.25 

1,872 

1,872 

1,872 

1,872 

1,872 

2,213 

n/a 

TL4 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Quantum of 
free basic water 
per household 
in terms of the 
equitable share 
requirements 

Quantum (kl) 
of free basic 
water 

provided per 
household 

All 

6 

6 

6 

6 

6 

6 

6 

n/a 

TL9 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
electricity that 
are connected 
to the national 
grid to all 
formal areas 

No of formal 
areas that 
meet agreed 
service 
standards 

All 

8063 

8,063 

8,063 

8,063 

8,063 

8,063 

8,063 

n/a 

TLIO 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
electricity that 
are connected 
to the national 
grid to all 
informal areas 

No of 
informal 
areas that 
meet agreed 
service 
standards 

All 

245 

0 

0 

0 

250 

250 

279 

n/a 

TL13 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
refuse removal, 
refuse dumps 
and solid waste 
disposal to all 
formal areas 

No of formal 
HH for which 
refuse is 
removed at 
least once a 
week 

All 

8063 

8,947 

8,947 

8,947 

8,947 

8,947 

8,947 

n/a 

TL14 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
refuse removal, 
refuse dumps 
and solid waste 
disposal to all 
informal areas 

No of 

informal HH 
for which 
refuse is 
removed at 
least once a 
week 

All 

245 

0 

0 

0 

250 

250 

279 

n/a 

TLB 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
sanitation 
systems limited 
to domestic 
waste water 
and sewerage 
disposal to 
formal HH 

No of formal 
HH that have 
at least VIP 
on site 

All 

8063 

8,947 

8,947 

8,947 

8,947 

8,947 

8,947 

n/a 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correcti 

ve 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL6 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
sanitation 
systems limited 
to domestic 
waste water 
and sewerage 
disposal to 
informal HH 

No of 

informal HH 
that have at 
least VIP on 
site 

All 

245 

0 

0 

0 

250 

250 

279 

n/a 

TLl 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
cleaned piped 
water to all 
formal HH 
within 200m 
from the 
household 

No of formal 
HH that meet 
agreed 
service 
standards for 
piped water 

All 

8063 

8,947 

8,947 

8,947 

8,947 

8,947 

8,947 

n/a 

TL2 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Provision of 
cleaned piped 
water to all 
informal HH 
within 200m 
from the 
household 

No of 

informal HH 
that meet 
agreed 
service 
standards for 
piped water 

All 

245 

0 

0 

0 

250 

250 

279 

n/a 

TL78 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Effective 

electricity 

capital 

spending 

measured by 

the % of budget 

spent 

% spent of 
approved 
electricity 
capital 
projects 

All 

100% 

15% 

30% 

55% 

100% 

95% 

100% 

n/a 

TL77 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Effective 
management of 
electricity 
provisioning 
systems 

%of 

electricity 

unaccounted 

for 

All 

14.5 

14% 

14% 

14% 

14% 

14% 

12.50% 

n/a 

TL79 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Electricity 
assets is 
maintained in 
terms of the 
maintenance 
budget spent 

%of 

maintenance 
budget of 
electricity 
spent 

All 

100% 

15% 

30% 

55% 

95% 

95% 

100% 

n/a 

TL76 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Electricity 
connections to 
provide 
electricity 
reticulation to 

new 

developments 

No of new 
electricity 
connections 

All 

245 

0 

0 

0 

250 

250 

279 

n/a 

TL60 

To facilitate 

effective 

and 

efficient 

housing 

delivery 

All existing 
informal 
settlements is 
formalised with 
land use plans 
for economic 
and social 
facilities and 
with the 
provision of 
permanent 
basic services 

No of HH that 
meet 
standards 

All 

245 

0 

0 

0 

250 

250 

279 

n/a 
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Pre- 


Unit of 
Measure- 



Overall performance for 2011/12 

Ref 

determi- 

ned 

KPI 

Ward 

Actual 

2010/11 

Target 

Actual 


Correcti 


objectives 


ment 


Q1 

Q2 

Q3 

Q4 

Annual 


actions 

TL68 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Effective 
municipal roads 
capital 
spending 
measured by 
the % of budget 
spent 

% spent of 
approved 
roads capital 
projects 

All 

100% 

15% 

30% 

55% 

100% 

100% 

100% 


n/a 

TL69 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Municipal roads 
is maintained 
measured by 
the kms of 
roads patched 
and resealed 
according to 
the Pavement 
Management 
System and 
maintenance 
plan (potholes) 

Kms of roads 
patched and 
resealed 

All 

4 

1 

1.5 

1 

1.5 

5 

6 


n/a 

TL65 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Completion of 
the sewerage 
treatment plant 
in Vredendal 
North by 
September 

2011 to 
improve 
capacity 

Completion 
of the plant 
by 

September 

2011 

3; 4 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

0% 

100% 

0% 

0% 

100% 

90% 


The 

comple- 
tion of 
the plant 
took 
longer 
than 
anticipa- 
ted and 
will be 
comple- 
ted in 
2012/13 

TL62 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Development of 
a Stormwater 
Master Plan by 
the end of June 
2013 

Plan 

developed 

All 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

0% 

0% 

0% 

0% 

0% 

0% 


n/a 

TL64 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Improvement of 
capacity of the 
oxidation ponds 
in Doting Bay 
by March 2012 

Completion 
of the Doting 
Bay project 
by the end of 
March 2012 

2 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

0% 

0% 

100% 

0% 

100% 

100% 


n/a 

TL63 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Roads and 
stormwater 
assets is 
maintained in 
terms of the 
maintenance 
budget spent 

%of 

maintenance 
budget of 
roads and 
stormwater 
spent 

All 

100% 

15% 

30% 

75% 

100% 

100% 

100% 


n/a 

TL67 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Sanitation 
assets is 
maintained in 
terms of the 
maintenance 
budget spent 

%of 

maintenance 
budget of 
sanitation 
spent 

All 

100% 

15% 

30% 

75% 

100% 

100% 

100% 


n/a 
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Ref 

Pre- 

determi- 

ned 

objectives 

KPI 

Unit of 
Measure- 
ment 

Ward 

Actual 

2010/11 

Overall performance for 2011/12 

Target 

Actual 


Correcti 

ve 

actions 

Q1 

Q2 

Q3 

Q4 

Annual 

TL66 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Quality of 
waste water 
discharge 
measured by 
the % water 
quality level in 
terms of SANS 
242 

% water 
quality level 
of waste 
water 
discharge 

All 

97.50% 

80% 

80% 

80% 

80% 

80% 

91.50% 

n/a 

TL71 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Effective 
management of 
water 

provisioning 
systems to limit 
unaccounted 
water 

% of water 
unaccounted 
for 

All 

20% 

23% 

22% 

20% 

18% 

18% 

21.50% 

The 

current 

water 

meter 
audit will 
identify 
faulty 
meters 
which will 
assist in 
reducing 
the water 
losses 

TL73 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Effective water 
capital 
spending 
measured by 
the % of budget 
spent 

% spent of 
approved 
water capital 
projects 

All 

100% 

15% 

55% 

75% 

100% 

98% 

100% 

n/a 

TL70 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

New water 
connections to 
provide for 
potable water 
supply systems 

No of new 
water 

connections 

All 

245 

0 

0 

0 

250 

250 

279 

n/a 

TL74 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Water assets is 
maintained in 
terms of the 
maintenance 
budget spent 

%of 

maintenance 
budget of 
water spent 

All 

100% 

15% 

30% 

55% 

100% 

95% 

100% 

n/a 

TL72 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Excellent water 
quality 
measured by 
the quality of 
water as per 
SANS 241 
criteria 

% water 
quality level 

All 

97.50% 

95% 

95% 

95% 

95% 

95% 

97.75% 

n/a 

TL75 

To provide 

effective 

and 

affordable 

basic 

municipal 

services 

Implementation 
of the Water 
Sen/ices 
Development 

Plan by the end 
of June 

No of water 
saving 
awareness 

initiatives 

All 

New 

performa 

nee 

indicator 

for 

2011/12. 

No 

comparat 

ives 

available 

0 

0 

0 

1 

1 

1 

n/a 


Table 59.: Top Layer SDBIP - Basic Service Delivery 
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3.5 MUNICIPAL FUNCTIONS 


a) Analysis of Functions 


The municipal functional areas are as indicated below: 


Municipal Function 

Municipal Function 

Yes / No 

Constitution Schedule 4, Part B functions: 

Air pollution 

MOU with WCM 

Building regulations 

Yes 

Child care facilities 

Yes 

Electricity and gas reticulation 

Yes 

Fire fighting services 

MOU with WDM 

Local tourism 

Yes 

Municipal airports 

Yes 

Municipal planning 

Yes 

Municipal health services 

No 

Municipal public transport 

Yes 

Municipal public works only in respect of the needs of municipalities in the discharge of 
their responsibilities to administer functions specifically assigned to them under this 
Constitution or any other law 

Yes 

Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international 
and national shipping and matters related thereto 

Yes 

Stormwater management systems in built-up areas 

Yes 

Trading regulations 

Yes 

Water and sanitation services limited to potable water supply systems and domestic 
waste-water and sewage disposal systems 

Yes 

Constitution Schedule 5, Part B functions: 

Beaches and amusement facilities 

Yes 

Billboards and the display of advertisements in public places 

Yes 

Cemeteries, funeral parlours and crematoria 

Yes 

Cleansing 

Yes 

Control of public nuisances 

Yes 

Control of undertakings that sell liquor to the public 

Yes 

Facilities for the accommodation, care and burial of animals 

Yes 

Fencing and fences 

Yes 

Licensing of dogs 

Yes 

Licensing and control of undertakings that sell food to the public 

Yes 

Local amenities 

Yes 

Local sport facilities 

Yes 

Markets 

Yes 
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Municipal Function 

Municipal Function 

Yes / No 

Municipal abattoirs 

Yes 

Municipal parks and recreation 

Yes 

Municipal roads 

Yes 

Noise pollution 

Yes 

Pounds 

Yes 

Public places 

Yes 

Refuse removal, refuse dumps and solid waste disposal 

Yes 

Street trading 

Yes 

Street lighting 

Yes 

Traffic and parking 

Yes 


Table 60.: Functional Areas 


3.6 OVERVIEW OF PERFORMANCE PER DIRECTORATE 

The performance statistics in the table below and all the graphs in the following sub paragraphs include 
performance in terms of the SDBIP for the 2011/12 financial year and where applicable, in comparison to 
the 2010/11 financial year. The graphs provide and illustrative overview of the overall performance 
results of all the KPI’s measured as at 30 June. 


Directorates 

Financial 

year 

Total 

KPIs 

KPIs 

Extremely 
well met 

KPIs well 
met 

KPIs met 

KPIs 

almost 

met 

KPIs not 
met 

Council and 

Executive 

2010/11 

80 

6 

6 

50 

4 

14 

2011/12 

112 

5 

4 

81 

13 

9 

Corporate Services 

2010/11 

76 

2 

4 

59 

8 

3 

2011/12 

84 

6 

16 

45 

5 

12 

Financial Services 

2010/11 

92 

7 

17 

52 

10 

6 

2011/12 

120 

4 

12 

37 

19 

48 

Community Services 

2010/11 

60 

13 

1 

17 

29 

0 

2011/12 

81 

3 

11 

62 

2 

3 

Technical Services 

2010/11 

263 

3 

3 

242 

3 

12 

2011/12 

119 

2 

36 

66 

2 

13 


Statistics inciuded have been popuiated from SDBiP reports generated for 2010/11 and 2011/12 respectiveiy, as 
extracted from the web-based system utiiized for performance monitoring 
Note: Tbe tabie above does not inciude KPi’s not measured yet in tbe Top Layer and Departmentai SDBiP 


Table 61.: Summary of total performance per Directorate 
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The following graph indicates the overall results of all the KPI’s measured of the various 
directorates in terms of the municipal SDBIP performance management system. 


Matzikama Municipality 
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Graph 8.: Overall performance of directorates for 2010/11 and 2011/12 respectively 

a) Performance per Functional Area (Departmental/Operational 

SDBIP) 


i) Council and Executive 

Council and Executive consist of the divisions: 

• Municipal Manager 

• LED/IDP 

• Internal Audit 

• Council 
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The following graph indicates the overall results of all the KPI’s measured of the various sub- 
directorates within the Council and Executive directorate in terms of the municipal SDBIP 

performance management system. 


Council & Executive 


Sub-Directorate 



Graph 9.: Council and Executive sub-directorate performance 


ii) 


Corporate Services 


Corporate Services consist of the divisions: 

Director: Corporate Services 
Support Services 
Housing 
Town Planning 
Libraries 

Human Resources 
Building Control 
Information Technology 
Tourism 
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The following graph indicates the overall results of all the KPI’s measured of the various sub- 
directorates within the Corporate Services directorate in terms of the municipal SDBIP 

performance management system 
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Graph 10.: Corporate Ser\/^es[sub-directorate performance 

Hi) Financial Services 

Financial Services consist of the divisions: 

• Director: Financial Services 

• Information Technology 

• Expenditure 
Income 

• Budget & Reporting 

The following graph indicates the overall results btall thejKPI’s measured of the various sub- 
directorates within the Financial Services directorate in terms of the municipal SDBIP 

performance management system 
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Director: Budgeting Expenditure Income 

Financial 
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Graph 11.: 


Financial Services sub-directorate performance 
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iv) Community Services 

Community Services consist of the divisions: 


• Director: Community Services 

• T raffic 

• Fire Services 

• Motor Registrations and licensing 

• Refuse Removal 

• Sports facilities 

• Cemeteries 

• Parks and Recreational areas 

• Swimming pools 

• Disaster Management 

• Thusong Centres 

• Housing 

The following graph indicates the overall results of all the KPI's measured of the various sub- 
directorates within the Community Services directorate in terms of the municipal SDBIP 

performance management system 





Sub-Directorate 



Graph 12.: Community Services sub-directorate performance 

v) Technical Services 

Technical Services consist of the divisions: 


• Director: Technical Services 

• Electricity 

• Municipal Roads 

• Water 

• Sewerage 

• Stormwater 

• Project Management 

• Building control 
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The following graph indicates the overall results of all the KPI’s measured of the various sub- 
directorates within the Technical Services directorate in terms of the municipal SDBIP 

performance management system 
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Director: Municipal Water Sewerage Electricity Stormwater Project 

Technical Roads Management 

Services 


Graph 13.: Technical Services sub-directorate performance 

3.7 SERVICE PROVIDERS STRATEGIC PERFORMANCE 


Section 76(b) of the MSA states that KPIs should inform the indicators set for every municipal entity and 
service provider with whom the municipality has entered into a service delivery agreement. A service 
provider: 

• means a person or institution or any combination of persons and institutions which provide to or for 
the benefit of the local community 

• External service provider means an external mechanism referred to in section 76(b) which provides a 
municipal service for a municipality 

• Service delivery agreement means an agreement between a municipality and an institution or person 
mentioned in section 76(b) in terms of which a municipal service is provided by that institution or 
person, either for its own account or on behalf of the municipality 

During the year under review the municipality did not appoint any service providers who provided 
municipal services to or for the benefit of the local community on behalf of the municipality and therefore 
this report contains no such details. All other contract appointments are regularly monitored and 
ensured, that the requirements of the contract is complied with. 


3.8 COMPONENT A: BASIC SERVICES 


This component includes basic service delivery highlights and challenges, includes details of services 
provided for water, waste water (sanitation), electricity, waste management, housing services and a 
summary of free basic services. 
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a) Water Provision 

The municipality’s biggest challenge is to address the housing backlog in the urban areas and to ensure 
that the necessary bulk infrastructure is in place in order to meet the future demands. Sufficient potable 
water is supplied to all existing consumers and there are no basic water and sanitation service backlogs 
in the urban areas of the municipal area. It is, however, estimated that there might be households on the 
farms in the rural areas with existing service levels below RDP standard. During the 2011/2012 financial 
year 90 informal structures in Klawer, 279 informal structures in Vredendal North and 74 plots in Doring 
Bay were provided with water connections. 

Rehabilitation and maintenance of existing infrastructure is a priority which needs to be addressed. Due 
to the lack of adequate funds, such maintenance of existing assets is, however, in competition with the 
need to extend services to poor communities. 

During 2011/2012 the municipality initiated two bulk water projects, one for the Vredendal & 
Vanrhynsdorp water supply scheme and one for the Klawer water supply scheme. Both projects are still 
in the study phase and are specifically aimed at putting the necessary bulk water infrastructure in place 
to address the housing backlogs in these urban areas. The projects are co-funded by the Department of 
Water Affairs (DWA) and the Regional Bulk Infrastructure Grant (RBIG) program. 

The municipality has a Water Services Development Plan (WSDP) in place and updated the WSDP for 
the 2012/2013 financial year. The municipality drafted a Water Conservation/Water Demand 
Management strategy (WC/WDM) and has commenced with a number of WC/WDM initiatives in order to 
limit water losses. The municipality is committed to get an approved WC/WDM in place and to provide in 
its budget for effective implementation of the strategy. 


The municipality’s average blue drop score improved from 32.98% in 2011 to 70.29% in 2012. The 
municipality has been acknowledged as the best improved in the Western Cape Province. 


Total Use of Water by Sector (kl) 

Year 

Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 
water losses 

2011/12 

0 

0 

346 292 

3 853 157 

1 686 546 


Table 62.: Total use of water by sector (cubic meters) 


Economic activities in the municpal management area include agriculture, processing of agricultural 
products, mining, fishing and tourism. Water supply by the municipality is driven primarily by domestic 
water demand and business and industrial consumers in the towns. Vredendal is by far the largest town 
in the area and is also centrally located, rendering it the logical economic and administrative centre. 
Vanrhynsdorp, Klawer and Lutzville could be regarded as secondary towns with established business 
districts. Addressing the housing backlog in the municipal area is the main driver of increasing water 
demand. 
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Water Service Delivery Levels 

Households 

Description 

2010/11 

2011/12 

Actual 

Actual 


No. 

No. 

Water: (above min level) 

Piped water inside dwelling 

8 097 

8 874 

Piped water inside yard (but not in dwelling) 

455 

734 

Using public tap (within 200m from dwelling ) 

0 

0 

Other water supply (within 200m) 

0 

0 

Minimum Service Levei and Above sub-totai 

8 947 

9 608 

Minimum Service Levei and Above Percentage 

100 

100 

Water: (below min level) 

Using public tap (more than 200m from dwelling) 

0 

0 

Other water supply (more than 200m from dwelling 

0 

0 

No water supply 

0 

0 

Beiow Minimum Service Levei sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total number of households* 

8 947 

9 608 


Table 63.: Water service delivery levels: Households 


~ No water supply 

■ Other water supply (more 
than 200m from dwelling 

Using public tap (more than 
200m from dwelling) 

Other water supply (within 
200m) 

fusing public tap (within 
200m from dwelling ) 

Piped water inside yard (but 
notin dwelling) 

Piped water Inside dwelling 

Graph 14.: Water Service Delivery Levels 

Potable water above is supplied to all existing consumers and there are no basic water and sanitation 
services backlogs in the urban areas of the Matzikama Municipality’s management area. 

All the formal households in the urban areas of are provided with water connections and waterborne 
sanitation facilities inside the houses (Higher level of service). Communal ablution facilities are provided 
in the informal areas as a temporary emergency service. 
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The municipality work towards providing all households in the towns with a water connection inside the 
house and connecting all households to a waterborne sanitation system 

It is, however, estimated that there might be households on the farms in the rural areas with existing 
service levels below RDP standard. 

The municipality is faced with various challenges with regard to the provision of services on private 
owned land in a financial sustainable manner (enabling the ongoing operation of services and adequate 
maintenance and rehabilitation of the assets), which include the following: 


Free basic water policy: 

• The provision of the infrastructure (facilities) necessary to provide access to water to all households 
in a sustainable and economically viable manner. 

• The development of subsidy mechanisms which benefit those who most need it. 


Access to Water 

Financial year 

Proportion of 
households with access 
to water points* 

Proportion of 
households with access 
to piped water 

Proportion of 
households receiving 6 
kl free# 


2011/12 

0 

9 608 

9 608 

*Means access to 25 litres of potable water per day supplied within 200m of a household and with a minimum flow of 

10 litres per minute 

# 6,000 litres of potable water supplied per formal connection per month 


Table 64.: Access to water 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL2 

To provide effective 
and affordable 
basic municipal 
services 

Provision of 
cleaned piped 
water to all 
informal HH 
within 200m 
from the 
household 

No of informal HH 
that meet agreed 
service standards 
for piped water 

All 

245 

250 

279 

TL71 

To provide effective 
and affordable 
basic municipal 
services 

Effective 
management of 
water 

provisioning 
systems to limit 
unaccounted 
water 

% of water 
unaccounted for 

All 

20% 

18% 

21.50% 

TL73 

To provide effective 
and affordable 
basic municipal 
services 

Effective water 
capital 
spending 
measured by 
the % of budget 
spent 

% spent of 
approved water 
capital projects 

All 

100% 

98% 

100% 
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Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL70 

To provide effective 
and affordable 
basic municipal 
services 

New water 
connections to 
provide for 
potable water 
supply systems 

No of new water 
connections 

All 

245 

250 

279 

TL74 

To provide effective 
and affordable 
basic municipal 
services 

Water assets is 
maintained in 
terms of the 
maintenance 
budget spent 

% of maintenance 
budget of water 
spent 

All 

100% 

95% 

100% 

TL72 

To provide effective 
and affordable 
basic municipal 
services 

Excellent water 
quality 

measured by 
the quality of 
water as per 
SANS 241 
criteria 

% water quality 
level 

All 

97.50% 

95% 

97.75% 

TL75 

To provide effective 
and affordable 
basic municipal 
services 

Implementation 
of the Water 
Services 
Development 
Plan by the end 
of June 

No of water 
saving awareness 
initiatives 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

1 

1 


Table 65.: Service delivery indicators: Water services 


Employees: Water Services 


Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

47 

47 

46 

1 

2 

4 - 6 

12 

12 

7 

5 

41 

7 - 9 

2 

2 

1 

1 

50 

10 - 12 

7 

7 

7 

0 

0 

13 - 15 

1 

1 

1 

0 

0 

Total 

69 

69 

62 

7 

10 


Employees and Posts numbers are as at 30 June. 


Table 66.: Employees: Water Services 

The municipality is aware of the fact that, as with most municipalities, there is a shortage of labour and 
appropriate skill levels. However, the municipality, remains committed to implement its Work Place Skills 
Plan to provide training for the required skills to be developed and maintained. 

Regulation 2834 requires the owners of treatment works to classify the treatment works and to register 
both treatment works and operators/ \process controllers with DWA. The municipality is committed to 
comply with this regulation and will ensure that new process controllers will receive training. 
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The strategic objectives of the municipality as identified in the 2012-2017 IDP are: 

1. Facilitating the development of the economic wealth of the Matzikama and the reduction of poverty. 

2. Strengthening the Matzikama Municipality’s own financial resources to ensure long-term financial 
sustainability and viability. 

3. To ensure an effective, transparent and caring Municipality that is accountable to its citizens. 

4. To promote access to adequate, affordable and well maintained municipal basic services. 

5. Facilitate developing an environment that maximizes the social well-being of the citizens of the 
Matzikama especially the poorest of the poor and other vulnerable groups. 

6. Capacitate citizens through effective communication and embracing cultural diversities. 

7. Promote responsible and accountable usage of the Municipality’s spatial environment to sustain the 
natural and built assets. 

Currently the capital projects for bulk water infrastructure for Vredendal, Vanrhynsdorp and Klawer are 
still in the study phase. Implementation of these projects is expected to commence towards the end of 
2012 and will specifically fulfill strategic objectives 1, 3, 4, 5 and 7 of the IDP. The municipality remains 
committed to provide water services in an effective, sustainable manner. 

Rehabilitation and maintenance of existing infrastructure is a priority which needs to be addressed. Due 
to the lack of adequate funds, such maintenance of existing assets is in competition with the need to 
extend services to poor communities. 

b) Waste water (sanitation) provision 

The Matzikama Municipality’s biggest challenge Is to address the housing backlog in the urban areas 
and to ensure that the necessary bulk infrastructure is in place in order to meet the future demands. 
Sanitation services are supplied to all existing consumers and there are no basic sanitation service 
backlogs in the urban areas of the municipality. It Is, however, estimated that there might be households 
on the farms in the rural areas with existing service levels below RDP standard. During the 2011/2012 
year 90 informal structures in Klawer, 279 informal structures in Vredendal North and 74 plots in Doring 
Bay were provided with sanitation services. 

During 2011/2012 the municipality completed the following bulk waste water projects specifically aimed 
at putting the necessary bulk waste water (sanitation) infrastructure in place to address the housing 
backlogs in the urban areas: 

• Vredendal North Waste Water Treatment Works (WWTW) - the upgrade provides for a design 
horizon up to at least 2030 and includes for all the planned basic housing development schemes 

• Vredendal South WWTW - the upgrade provides for a design horizon up to at least 2050 and 
includes for all the planned basic housing development schemes 

• Doring Bay WWTW (oxidation ponds) the upgrades provides for a design horizon that exceeds 2030 
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Rehabilitation and maintenance of existing infrastructure is a priority which needs to be addressed. Due 
to the lack of adequate funds, such maintenance of existing assets is in competition with the need to 
extend services to poor communities. 

During 2011 the Matzikama Municipality’s average green drop score was 66%. The municipality is 
committed to improve its green drop score. One of the challenges is the shortage of skilled staff. 
Appointment of a Technician responsible for the management of the waste water section of the Technical 
Department is critical. 


Sanitation Service Delivery Levels 

Households 

Description 

2010/11 

2011/12 

Actual 

Actual 

No. 

No. 

Sanitation/seweraae: (above minimum level) 

Flush toilet (connected to sewerage) 

7 140 

7 437 

Flush toilet (with septic tank) 

1 352 

1 352 

Chemical toilet 

0 

0 

Pit toilet (ventilated) 

0 

0 

Other toilet provisions (above min. service level) 

455 

455 

Minimum Service Levei and Above sub-totai 

8 947 

9 608 

Minimum Service Levei and Above Percentage 

100 

100 

Sanitation/seweraae: (below minimum level) 

Bucket toilet 

0 

0 

Other toilet provisions (below min. service level) 

0 

0 

No toilet provisions 

0 

0 

Beiow Minimum Service Levei sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total households 

8 947 

9 608 


Table 67.: Sanitation service delivery levels 
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Sanitation/Sewerage Service Delivery Levels 


No toilet provisions 


■ Flush toilet (connected to 
sewerage) 

Othertoilet provisions (below 
min. service level) 
r Bucket toilet 

Othertoilet provisions (above 
min. service level) 

Pit toilet (ventilated) 

Chemical toilet 

■ Flush toilet (with septic tank) 
2010/11 2011/12 ____ 


Graph 15.: Sanitation service delivery levels 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 


TL6 

To provide effective 
and affordable 
basic municipal 
services 

Provision of 
sanitation 
systems limited 
to domestic 
waste water 
and sewerage 
disposal to 
informal HH 

No of informal HH 
that have at least 
VIP on site 

All 

245 

250 

279 

1 

TL65 

To provide effective 
and affordable 
basic municipal 
services 

Completion of 
the sewerage 
treatment plant 
in Vredendal 
North by 
September 

2011 to 
improve 
capacity 

Completion of the 
plant by 

September 2011 

3;4 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

90% 

TL67 

To provide effective 
and affordable 
basic municipal 
services 

Sanitation 
assets is 
maintained in 
terms of the 
maintenance 
budget spent 

% of maintenance 
budget of 
sanitation spent 

All 

100% 

100% 

100% 


TL66 

To provide effective 
and affordable 
basic municipal 
services 

Quality of 
waste water 
discharge 
measured by 
the % water 
quality level in 
terms of SANS 
242 

% water quality 
level of waste 
water discharge 

All 

97.50% 

80% 

91.50% 
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Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL64 

To provide effective 
and affordable 
basic municipal 
services 

Improvement of 
capacity of the 
oxidation ponds 
in Doring Bay 
by March 2012 

Completion of the 
Doring Bay 
project by the end 
of March 2012 

2 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

100% 



Table 68.: Service delivery indicators: Waste water/Sanitation services 


The following projects are planned for 2012/13: 

• Ebenhaeser WWTW - The upgrading and capacity increase of this oxidation pond system. The 
project is expected to cost R3.8million and have a design horizon exceeding 2030. 

• Lutzville West WWTW - The upgrading and capacity increase of this oxidation pond system. The 
project is expected to cost R3.3million and have a design horizon exceeding 2030. 

• Koekenaap WWTW - The upgrading and capacity increase of this oxidation pond system. The 
project is expected to cost R3.8million and have a design horizon exceeding 2030. 

The projects planned for 2013/14 is in very similar vein. The Municipality has already identified bulk 
sanitation projects to cater for planned growth and adequate sanitation in the areas serving Lutzville 
WWTW with an estimated cost of R6 million, Klawer WWTW with an estimated cost of R8.5million and 
Strandfontein with an estimated cost of R4.2million. 

The above projects have been identified, EIA processes are underway and funding applications have 
been lodged. 

The municipality remains committed to provide sanitation services in an effective, sustainable manner. 
Rehabilitation and maintenance of existing infrastructure is a priority which need to be addressed, 
however, remains a challenge with the lack of adequate funds. 

c) Electricity 

Matzikama Municipality focuses on the provision of basic electricity services to all households in its 
municipal area. In this regard, 90 informal structures in Klawer and another 279 informal structures in 
Vredendal North were electrified in the 2011/12 year. 

We strive to deliver to all consumers electricity supply of a quality and reliability as stipulated in National 
Legislation (NRS 048). Supply voltage is kept to 230V (± 10%) for single phase supplies and 400V (± 
10%) for three phase supplies. 

The municipality is committed to accurate credit control, including correct metering and rendering of 
accounts as well as a transparent tariff structure. Faulty meters are replaced after verification. System 
losses are closely monitored and, as such, new meters have been installed for all general municipal 
consumption points, including municipal buildings, sport fields and streetlights. 



Chapter 3: Service Delivery Performance 


Electricity Service Delivery Levels 

Households 

Description 

2010/11 

2011/12 

Actual 

Actual 


No. 

No. 

Enerav: (above minimum level) 

Electricity (at least min. service level) 

2 855 

2 855 

Electricity - prepaid (min. service level) 

6 243 

6 612 

Minimum Service Levei and Above sub-totai 

9 098 

9 467 

Minimum Service Levei and Above Percentage 

100 

100 

Enerav: (below minimum level) 

Electricity (< min. service level) 

0 

0 

Electricity - prepaid (< min. service level) 

0 

0 

Other energy sources 

0 

0 

Beiow Minimum Service Levei sub-totai 

0 

0 

Beiow Minimum Service Levei Percentage 

0 

0 

Total number of households 

9 098 

9 467 


Table 69.: Electricity service delivery levels 


Electricity Service Delivery Levels 
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Graph 16.: Electricity Service Deiivery Leveis 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 


Target 

Actual 


TLIO 

To provide effective 
and affordable basic 
municipal services 

Provision of 
electricity that 
are connected 
to the national 
grid to all 
informal areas 

No of informal 
areas that meet 
agreed service 
standards 

All 

245 

250 

279 
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Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL78 

To provide effective 
and affordable basic 
municipal services 

Effective 
electricity 
capital spending 
measured by 
the % of budget 
spent 

% spent of 
approved 
electricity capital 
projects 

All 

100% 

95% 

100% 

TL77 

To provide effective 
and affordable basic 
municipal services 

Effective 
management of 
electricity 
provisioning 
systems 

% of electricity 
unaccounted for 

All 

14.5 

14% 

12.50% 

TL79 

To provide effective 
and affordable basic 
municipal services 

Electricity 
assets is 
maintained in 
terms of the 
maintenance 
budget spent 

% of maintenance 
budget of 
electricity spent 

All 

100% 

95% 

100% 

TL76 

To provide effective 
and affordable basic 
municipal services 

Electricity 
connections to 
provide 
electricity 
reticulation to 

new 

developments 

No of new 

electricity 

connections 

All 

245 

250 

279 


Table 70.: Service delivery indicators: Electricity 


Employees; Electricity Services 


Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

6 

6 

4 

2 

33 

4 - 6 

11 

11 

10 

1 

9 

7-9 

5 

5 

5 

0 

0 

10 - 12 

7 

7 

7 

0 

0 

13 - 15 

1 

1 

1 

0 

0 

Total 

30 

30 

27 

3 

11 


Employees and Posts numbers are as at 30 June. 


Table 71.: Employees: Electricity services 
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Capital Expenditure 2011/12: Electricity Services 

R'OOO 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

3 392 

150 

2 787 

(755) 

3 519 

Klawer electricity for 90 informal 
houses (UISP) 

774 

0 

737 

(37) 

737 

Vredendal North electricity for 

279 informal houses 

1 818 

0 

1086 

(732) 

1 818 

Network upgrading Vredendal 
South 

800 

0 

800 

0 

800 

Strandfontein upgrading network 

0 

150 

164 

14 

164 

Total project value represents the estimated cost of the project on approval by Council (Including future projected costs) 


Table 72.: Capital Expenditure 2011/12: Eiectricity Services 


Electrification of 90 informal structures in Klawer. 

This project includes a total overhead reticulation network with overhead connections and a readyboard 
and meter for each structure, and was completed in December 2011. 

Electrification of 279 informal structures in Vredendal North 

This project includes a total overhead reticulation network with overhead connections and a readyboard 
and meter for each structure and is currently been completed. 

Network upgrading Vredendal South 

Purchasing of material for strengthening of the network in Vredendal South, central town 

d) Waste management (Refuse collections, waste disposal, street 

cleaning and recycling) 

Our Council adopted an Integrated Waste Management plan with the intent to implement by 2014. The 
constraint is the financial impact on our Council. If it is not funded by MIG the impact will be higher on our 
community in terms of their service fees to Council. Recycling will remain a challenge because of the 
distances to industry and Cape Town where the industries are resided. One of the major achievements 
is that our workers were willing to work shifts and weekends to do street cleansing and open spaces. 
Refuse collection are rendered to all residents of the municipality and they are provided with black bags 
free of charge and a service once a week. Open spaces and garden garbage are picked up daily by 
tractors and taken to dumping sites free of charge. 
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Solid Waste Service Delivery Levels 

Households 

Description 

2010/11 

2011/12 

Actual 

Actual 


No. 

No. 

Solid Waste Removal: (Minimum level) 

Removed at least once a week 

9 097 

9 825 

Minimum Service Level and Above sub-total 

9 097 

9 825 

Minimum Service Level and Above percentage 

100 

100 

Solid Waste Removal: (Below minimum level) 

Removed less frequently than once a week 

0 

0 

Using communal refuse dump 

0 

0 

Using own refuse dump 

0 

0 

Other rubbish disposal 

0 

0 

No rubbish disposal 

0 

0 

Below Minimum Service Level sub-total 

0 

0 

Below Minimum Service Level percentage 

0 

0 

Total number of households 

9 097 

9 825 


Table 73.: Solid Waste Service Delivery Leveis 


Refuse Removal Service Delivery Levels 

■ No rubbish disposal 
Other rubbish disposal 

■ Using own refuse dump 

Using communal refuse dump 

Removed less frequently than 
once a week 

Removed at least once a week 


Graph 17.: Refuse Removal Service Delivery Levels 

e) Housing 

The municipality has embarked on a program to create the infrastructure to sustain future housing 
projects. Our mission is to eradicate informal settlements and to provide every household with a basic 
service which will include a toilet, electricity and water. Thus far we have succeeded. Our pipeline 
projects made provision for the installation of basic services in Lutzville, Klawer and Vredendal North. 


10000 


9800 


9600 


9400 


9200 


9000 


8800 


8600 



2010/11 


2011/12 



Chapter 3: Service Delivery Performance 


We successfully completed basic service sites in Doring Bay, Klawer, Vredendal-North that were handed 
over to beneficiaries in 2011/2012. 

Abovementioned developments were done in accordance with the UISP program of the Department of 
Human Settlements. 


Percentage of households with access to basic housing 

Financial year 

Total households 
(including in formal and 
informal settlements) 

Households in formal 
settlements 

Percentage of HHs in 
formal settlements 

2010/11 

8 983 

8 328 

93% (7.3%) informal 

2011/12 

8 983 

8 328 

93% (7.3%) informal 


Table 74.: Percentage of households with access to basic housing 


The following table shows the increase in the number of people on the housing waiting list. There are 
currently approximately 7 216 housing units on the waiting list. 


Financial year 

Nr of housing units on waiting list 

% Housing waiting list 
increase/decrease 

2010/11 

5 500 

10% 

2011/12 

7 216 

4.5% 


Table 75.: Housing waiting list 


A total amount of R8 529 441 was allocated to build houses during the financial year under review. A 
summary of houses built, includes: 


Financial year 

Allocation 

Amount spent 

% spent 

Number of 

Number of sites 

R’OOO 

houses built 

serviced 

2010/11 

6 756 

10 672 

158 

0 

256 

2011/12 

8 529 

8 529 

100 

0 

255 


Table 76.: Houses built in 2011/12 


Employees: Housing Services 


Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies (fulitime 
equivaients) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4 - 6 

0 

0 

0 

0 

0 

7-9 

2 

2 

2 

0 

0 

10 - 12 

1 

1 

1 

0 

0 

13 - 15 

0 

0 

0 

0 

0 

Total 

3 

3 

3 

0 

0 


Employees and Posts numbers are as at 30 June. 


Tabie 77.: Employees: Housing services 
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f) Free Basic Services and Indigent Support 

The table indicates the percentage of indigent households that have access to free basic municipal 
services. In accordance with the approved indigent policy of the municipality, all households earning less 
than R2 581 per month will receive the free basic services as prescribed by national policy. The table, 
furthermore, indicates the total number of indigent households and other households that received free 
basic services in the past two financial years: 


Free Basic Services To Low Income Households 

Year 

Number of households 

Total 

Households earning less than R1 500 per month 


Free Basic Water 

Free Basic 
Sanitation 

Free Basic 
Electricity 

Free Basic 
Refuse 


Access 

% 

Access 

% 

Access 

% 

Access 

% 

2010/11 

14 705 

2 236 

15.2 

2 236 

15.2 

2 236 

15.2 

2 236 

15.2 

2011/12 

9 825 

2 507 

26.0 

2 507 

26.0 

2 507 

26.0 

2 507 

26.0 


Table 78.: Free basic services to low income households 


The access to free basic services is summarised into the different services as specified in the following 
table: 


Electricity 




Households in Eskom 

areas 

Financial year 

Indigent Households 

Non-indigent households 

No of 
HH 

Unit 
per HH 
(kwh) 

Value 

No of 
HH 

Unit 
per HH 
(kwh) 

Value 

No of 
HH 

Unit 

perHH 

(kwh) 

Value 

R’OOO 

R’OOO 

R’OOO 

2010/11 

2 236 

50 

1 033 

12 196 

0 

0 

273 

0 

0 

2011/12 

2 507 

50 

1 263 

7 318 

0 

0 

2 237 

0 

0 


Table 79.: Free basic Electricity services to indigent households 


Water 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

Unit per 

HH (kl) 

Value 

No of HH 

Unit per 
HH (kl) 

Value 

R’OOO 

R’OOO 

2010/11 

2 236 

12 

1 212 

6 862 

12 

1 860 

2011/12 

2 507 

12 

1 732 

7 318 

12 

2 529 


Table 80.: Free basic Water services to indigent households 


Sanitation 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

R value 
per HH 

Value 

No of HH 

Unit per 
HH per 
month 

Value 

R’OOO 

R’OOO 

2010/11 

2 236 

112.20 

3 011 

6 862 

0 

0 

2011/12 

2 507 

119.00 

3 580 

7 318 

0 

0 
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Table 81.: Free basic Sanitation services to indigent households 


Refuse Removal 

Financial year 

Indigent Households 

Non-indigent households 

No of HH 

Service 
per HH per 
week 

Vaiue 

No of HH 

Unit per 
HH per 
month 

Value 

R’OOO 

R’OOO 

2010/11 

2 236 

1 

1 878 

6 862 

0 

0 

2011/12 

2 507 

1 

2 316 

7 318 

0 

0 


Table 82.: Free basic Refuse Removal services to indigent households per type of service 

3.9 COMPONENT B: ROAD TRANSPORT 


The average condition of the roads network within the municipality can be rated as fair to poor with an 
estimated replacement value of R227 million. A Pavement Management System (PMS) was developed 
during 2008 which includes all the roads within Matzikama Municipality. The system provides details 
regarding the condition and method of maintenance for these roads. It is clear from the PMS that the 
municipality have to budget extensively over the next few years to restore the condition of the network to 
an excellent level of service. Regular maintenance (patching of potholes and re-sealing) are done by the 
municipal roads and storm water maintenance teams. 

Storm water systems are cleaned on a regular basis especially before the raining season (winter). 

All gravel roads are graded every month to provide gravel roads that are in a fairly good condition. 

The priorities for Matzikama municipality is to maintain its existing tar roads by means of re-sealing and 
construction of new paved roads (upgrading of existing gravel roads), including stormwater systems. 

a) Roads 

A technical report for the upgrading of gravel roads and stormwater systems were completed to give the 
municipality an overall perspective of the cost to upgrade all the gravel roads to paved roads with 
stormwater systems. This document were also used to apply for MIG funds and will also be used to look 
for other sources of funding. Two existing gravel roads were upgraded to paved roads with sidewalks in 
Ebenhaezer. Ebenhaezer is a poor community and ± 60 people from the community worked on the 
project with funds received through EPWP projects. 


Gravel Road Infrastructure: Kilometres 

Year 

Total gravel roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 
(paving) 

Gravel roads 
graded/maintained 

2010/11 

31.3 

0 

0 

31.3 

2011/12 

28.7 

0 

2.4 

28.7 


Table 83.: Gravel road infrastructure 
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Tarred Road Infrastructure: Kilometres 

Year 

Total tarred roads 

New tar roads 

Existing tar roads 
re-tarred 

Existing tar 
roads re- 
sheeted 

Tar roads 
maintained 

2010/11 

113.6 

0 

0 

2.0 

40.0 

2011/12 

113.6 

2.365 (paved) 

0 

0 

42.0 


Table 84.: Tarred road infrastructure 


The table below shows the costs involved for the maintenance and construction of roads within the 
municipal area: 


Financial year 

New & Replacements 

Resealed 

Maintained 

R’OOO 

2010/11 

500 

500 

500 

2011/12 

8 948* 

659 


* All these costs are allocated to one vote fund on our financial system 


Table 85.: Cost of Construction/Maintenance 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL68 

To provide effective 
and affordable basic 
municipal services 

Effective 
municipal roads 
capital spending 
measured by the 
% of budget 
spent 

% spent of 
approved roads 
capital projects 

All 

100% 

100% 

100% 

TL69 

To provide effective 
and affordable basic 
municipal services 

Municipal roads 
is maintained 
measured by the 
kms of roads 
patched and 
resealed 
according to the 
Pavement 
Management 
System and 
maintenance 
plan (potholes) 

Kms of roads 
patched and 
resealed 

All 

4 

5 

6 

TL63 

To provide effective 
and affordable basic 
municipal services 

Roads and 
stormwater 
assets is 
maintained in 
terms of the 
maintenance 
budget spent 

% of maintenance 
budget of roads 
and stormwater 
spent 

All 

100% 

100% 

100% 


Table 86.: Service delivery indicators: Road transport 
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Employees: Roads and Storm water 


2010/11 

2011/12 




Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a 
% of total posts) 

% 

Job Level 

Employees 

No. 

Posts 

No. 

Employees 

No. 

0-3 

41 

41 

40 

1 

2 

4 - 6 

5 

5 

5 

0 

0 

7-9 

3 

3 

2 

1 

33 

10 - 12 

1 

1 

1 

0 

0 

Total 

50 

50 

48 

2 

4 

Employees and Posts numbers are as at 30 June. 


Table 87.: Employees: Roads and Storm water 


b) Waste water (Stormwater drainage) 

All storm water drainage systems were regular maintained to prevent blockages. A Storm Water Master 
Plan was developed for Lutzville because of storm water challenges in the area. Stormwater master 
plans needs to be develop for all the towns within Matzikama. Informal settlements were allocated to 
areas where there is storm water drainage. 


The table below shows the total kilometers of stormwater maintained and upgraded as well as the 
kilometers of new stormwater pipes installed: 


Stormwater Infrastructure 

Kilometres 

Year 

Total Stormwater 

measures 

New stormwater 

measures 

stormwater measures 
upgraded 

Stormwater measures 
maintained 

2010/11 

23 

0 

2 

16 

2011/12 

25 

0 

1 

15 


Table 88.: Stormwater infrastructure 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL62 

To provide effective 
and affordable basic 
municipal services 

Development of 
a Stormwater 
Master Plan by 
the end of June 
2013 

Plan developed 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

0% 

0% 


TL63 

To provide effective 
and affordable basic 
municipal services 

Roads and 
stormwater 
assets is 
maintained in 
terms of the 
maintenance 

% of maintenance 
budget of roads 
and stormwater 
spent 

All 

100% 

100% 

100% 

1 
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Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 



budget spent 








Table 89.: Service delivery indicators: Stormwater drainage 

3.10 COMPONENT C: PLANNING AND LOCAL ECONOMIC 

DEVELOPMENT 


The planning and building control function of the municipality include the effective and efficient 
processing of land use- and building applications according to the requirements and obligations of 
applicable legislation, as well as enforcements regarding unauthorized development and building work. 
It also includes the effective implementation of the Spatial Development Framework (SDF) and other 
planning studies to ensure that development in the area are according to statutory regulations and policy 
guidelines for an orderly, harmonious and sustainable environment. 

a) Planning 

Planning strategies to improve efficient and effective service delivery to the public were to compile 
policies, appoint qualified staff with relevant knowledge in vacant posts, the training of staff and the 
approval of an SDF for the municipality. 

Achievements made in this regard were: 

• Approval of a House Shop Regulation Policy which will enable job creation and thereby support 
those communities that are living in poverty 

• Provisional approval of a by-law on liquor trading days and hours 

• Successful appointment of a Building Control Officer and a Town Planning Technician 

• CIS training for officials (introductory course) 

• Approval of an SDF by Council 

A big challenge for the planning as well as the building department was the interpretation of existing and 
new legislation regarding the proposed renewable energy projects and to give guidance to the 
consultants of applicants in that regard. 

Service delivery priorities were to improve communication with the public, prompt handling of enquiries 
and the processing of applications within prescribed timeframes. 

Measures taken to improve performance include: 

• Installation of an electronic records system 
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• Improvement of and better instructions for the land use and building application forms which 
contributes to the prompt processing of applications, better co-operation from applicants and 
better service delivery. 

Although the processing of applications within timeframes and service delivery were improved during 
2011/12, the finalisation of applications were delayed due to incomplete applications, lack of co-operation 
by developers, outstanding administration fees and outstanding approvals from other national and 
provincial departments. 


Applications for Land Use Development 

Detail 

Formalisation of 
Townships 

Land use 
applications 

Built Environment 

2010/11 

2011/12 

2010/11 

2011/12 

2010/11 

2011/12 

Applications received in relevant year 

3 

3 

43 

56 

169 

174 

Applications of the previous year not 
yet determined 

0 

0 

39 

27 

0 

16 

Total 

3 

3 

82 

83 

169 

190 

Determinations made 

3 

3 

55 

51 

153 

121 

Applications withdrawn 

0 

0 

0 

1 

0 

2 

Applications still incomplete at year 
end 

0 

0 

10 

11 

0 

35 

Complete applications outstanding at 
year end 

0 

0 

17 

20 

16 

32 

Totai 

3 

3 

82 

83 

169 

190 

Note: A Council decision put a moratorium on the processing of 30 iand use appiications in 2011/2012 regarding 
house shops awaiting the approvai of a House Shop Reguiatory Poiicy. After the approvai of the poiicy there was 
stiii uncertainty among the management committee of Councii about the impiementation of the poiicy and therefore 
the processing of the appiications was put on hoid to get ciarity in this regard. 


Table 90.: Applications for Land Use Development 


Employees: Planning and Building Control 


Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies (fuiitime 
equivaients) 

Vacancies (as a 
% of totai posts) 

No. 

No. 

No. 

No. 

% 

0 - 3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7 - 9 

2 

2 

2 

0 

0% 

10 - 12 

2 

3 

2 

1 

16% 

13 - 15 

1 

1 

1 

0 

0% 

Total 

5 

6 

5 

0 

0% 


Employees and Posts numbers are as at 30 June. 


Table 91.: Employees: Planning 
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b) Local Economic Development (Including Tourism and Market 

places) 


i) Highlights: LED 

The following performance highlights with regard to the implementation of the LED strategy are 


Highlights 

Description 

Pilot fish farm gets go 
ahead 

The Department Agriculture Fishing and Forestry (DAFF) approved an application for 
R9.97 million for the establishment of a 5 ton fish farm to be located on the premises of 
the fish factory in Doring Bay. The Municipality which was appointed as the 
implementing agent for the project signed an agreement with the DAFF. The 
beneficiaries of the project are the Doring Bay Development Trust. The project will 
during the pilot phase of 18 months provide employment for 20 to 25 unemployed 
people of Doring Bay. Following a successful pilot phase is the start of a 2000 ton 
commercial fish farm which will have the potential to employ 380 people once fully 
operational. 

Abalone rearing project 

The Doring Bay Development Trust entered into an agreement with a private 
enterprise called Doring Bay Abalone to jointly develop a 25 ton abalone rearing farm 
located on the premises of the fish factory. Seed funding for the project was made 
available by the private enterprise partner to start the farming operations. The farm 
will start off with a small number of employees after which it will increase up to a 
maximum of 18. Expansion of the current operations will rely heavily on funds from 
government programs and institutions. 

Infrastructure projects 

The Doring Bay Development Trust received in access of R600 000 from the Industrial 
Development Corporation (IDC) to refurbish a cold store at the fish factory in Doring 

Bay to hold fish and other perishable products on behalf of the fishermen and other 
users. Provision was made from the same funds to purchase a brand new tractor to 
the value of R300 00 to assist fishermen to remove their vessels from the sea. This 
equipment made u huge difference to the lives of the fishermen. 

Green house development 

The green house project that commenced operations with the construction of a quarter 
hectare green house last year received additional funding from Exxaro Namakwa 

Sands to build the second quarter hectare house bringing the project closer to the 1 
hectare green house that the business plan calls for. The project produced in access 
of 300 thousand cucumbers since January 2012. The owners of the green house 
project/farm are ten farm workers comprising two cooperative of 5 members each 
(70%) and a private farmer (30%). The project is regarded as a successful model for 
future economic development projects. In addition to the 10 farm workers that were 
empowered as business owners of a successful farming operation an additional 15 
permanent workers will receive employment upon completion of the 1 hectare green 
house. 

Packing, cooling and 
drying facility 

The provincial department of agriculture approved an application by the Municipality to 
develop and draft a feasibility study for a packing, cooling and drying facility. 

CASIDRA will make funding available on behalf of the department of agriculture to 
appoint a service provider to produce the feasibility. The purpose of the feasibility 
study apart from looking at the feasibility and viability of the project is to attract private 
sector investments to fund and managed the facility. This facility if established will 
provide a means to existing farmers to improve current farming operations and allow 
for diversification of grape farming practices. Moreover, the facility will be a catalyst for 
emerging farmers which in all likeliness will enable them to graduate from being 
subsistence farmers to small scale commercial farmers. The feasibility study is 
expected to be finished by the end of 2012 after which an investment drive will 
commence. 

Capacity in the LED/I DP 
office 

Additional staff has been appointed in the IDP/LED office. IDP and LED assistants 
have been appointed in the office of IDP/LED Manager. This is a positive step taken 
by the Municipality and shows its commitment to IDP, LED and development in 
general. 
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Highlights 

Description 

Industrial development 

One of the focus areas of the local economic development strategy is to promote 
industrial development with the intent to create employment and grow the revenue of 
the Municipality. Apart from the rare earth minerals mine to be commissioned in the 
north of the municipal area early 2013 the same mining company will establish a 
mineral separation plant in the industrial area of Vredendal-North. Between the mine 
and the plant approximately 250 jobs is forthcoming. 

Renewable Energy 

The first renewable energy plant that will generate electricity from the prevailing winds 
will be established in Matzikama. A 100 megawatt renewable energy plant will be built 
outside Koekenaap. Despite the low number of jobs forthcoming from this project it is 
a front runner for similar projects in the future. Construction of the project will 
commence in September 2012 and be completed in December 2013. 

Rural Development 

Ward 2 in the Matzikama has been selected by the National Department of Rural 
Development for the implementation of a Comprehensive Rural Development Program 
(CRDP). This means that government provides focused attention to development 
needs in the ward. In the past year residents in the ward has already seen investment 
into construction of new residential roads, upgrade of oxidation ponds and 
consideration into large scale economic development opportunities is likely to bring 
additional job creation-opportunities to the area. 

Economic Development 

Pilot site 

Matzikama has been selected by the National Government as a pilot site for economic 
development. This means assistance with challenges that we currently experience 
and hopefully remove most or some of the obstacles that stand in the way of economic 
development. 


Table 92.: LED Highlights 


ii) Challenges: LED 


The following challenges with regard to the implementation of the LED strategy are: 


Description 

Actions to address 

Credible feasibility studies and business plans from an 
integral part of attracting investment to the municipal 
area. These studies are very expensive making it rather 
difficult for the Municipality to find funds within its own 
budget. As a result we continuously struggle to do 
feasibility studies and business plans and in the process 
loose potential investors. Other spheres of Government 
should do more to assist Municipalities especially when 
such programs and projects form part of the 

Municipality’s IDP 

The Municipality continuously strive to engage 
government departments and government financial 
institutions to assist with the challenge. This sometimes 
can be a very long process that scares off investors and 
others to get involve. National and provincial 
governments should look at this challenge in a more 
serious light with the view to bring about relief as 
Municipalities will die a slow death if the economy is left 
behind which is what happens currently. 


Table 93.: LED Challenges 


Hi) LED Strategy 

The focus of the 2012/2017 IDP is “Economic Development: A prerequisite for successful service 
delivery”. The Local Economic Development (LED) strategy is currently under review. Matzikama 
Municipality has a newly established LED forum comprising a diverse membership emanating from 
various sectors of society. The current LED strategy is built around commitment to develop a climate in 
which economic development and economic growth can prosper. 

The LED strategy identifies various issues and strategic areas for intervention including but not limited to: 
• Financial support from Provincial and National 
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• The lack of skills and training facilities in our communities are contributing largely to our poor 
developed economies, particularly in terms of Black Economic Empowerment. 

• The lack of project development aid for the local communities have a negative impact on Black 
Economic Empowerment and makes it increasingly difficult for Black Economic Empowerment to 
meaningful impact on the local economy. 

• Community ownership in local projects. 

• Aquaculture development, both marine and freshwater, can have a meaningful impact on the 
local economy, especially in the coastal towns due to the dwindling fish stocks. 

• Government land is a major obstacle and needs earnest attention should we want to attract 
investment to the area for local economic development. 

• Successful economic development is a function of well-established industrial bodies such as 
Emerging Farmers, Women in Construction, Fishing and Aquaculture, Commercials Farmers, 
etc. The issue of concern is, despite the fact that these organisations in some instances exist, 
they do not function due to lack of leadership, expertise, funding, etc. 

• The economy of the Matzikama Municipality has potential for further development to support the 
much needed job creation and alleviating poverty. 

The progress with regard to the implementation of the LED strategy can be summarized as follows: 

• A workable black empowerment business-ownership model has been established and 
successfully implemented 

• Areas for development interventions in the economy along with challenges and strategies have 
been identified 

• An industrial development strategy has been developed and is in the process of being 
implemented 

• A policy for local economic development is in the process of being developed and should be 
completed by the end of 2013 

• Investment opportunities which if successful will diversify the local economy are being identified 
for feasibility studies and business proposals for potential investors 

• Small Medium and Micro Enterprise (SMME) development has taken off and is producing 
positive results 


The LED strategy identifies various issues and strategic areas for intervention such as: 


Objectives 

Strategies 

To grow and develop the local economy 
with the emphasis on making HDI part of 
the mainstream economy of the Matzikama 

• Engage relevant government departments and private sector to 
support the development and implementation of a master 
development plan that focus on economy driver industries 
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Objectives 

Strategies 

Municipality 

• Develop the current economic value chain of the municipal area with 
the view to make interventions to migrate from primary production 
into secondary production 

• Revise the current economic development strategy of the 
municipality to accommodate new direction 

To support the development of SMMEs 

• Support the West Coast Business Development Centre to develop 
SMMEs that is able to the tap into interventions made in the 
economic value chain with the focus on HDI entities/organizations 

• Identify opportunities for SMMEs in the development of the economic 
development chain 


Table 94.: LED Objectives and Strategies 


The table below identifies the detail of the various LED initiatives in the municipal area: 


Description of project 

No of Jobs 
created 

Total 

Investment 

R’OOO 

Spent to date 

% 

Performance Highlights 

Greenhouse farming: the project 
entails farming cucumbers in 
greenhouses. Ownership of the 
project is a partnership between 
farm workers and a private farmer 

15 

3 900 

100 

25% of project completed 

The live crayfish-holding facility: 
the project entails construction of a 
facility to keep crayfish alive to 
increase income for the fishermen 
of Doring Bay 

114 

2 100 

100 

Project completed 

Doring Bay fish farm: the project 
entails rearing of fish on land 

15 

9 970 

4 

Agreement between 
Municipality and DAFF 
signed 

SMME development: the project 
entails establishment of new 

SMMEs as well as support to 
Existing SMMEs 

10 

500 

100 

4 new SMMEs 
established 


Table 95.: Jobs Created during 2011/12 by LED Initiatives (Exciuding EPWP projects) 


Job creation through the Extended Public Works Programme projects 

Details 

EPWP Projects 

Jobs created through EPWP 
projects 

No. 

No. 

2010/11 

13 

221 

2011/12 

26 

346 


Tabie 96.: Job creation through EPWP* projects 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall Performance 
2011/12 





Target 

Actual 


TL86 

To provide a 
service that 
advance the 
development of 
the local economy 

To support the 
development of 
new SMME’s 
via the West 
Coast Business 

No of new 
SMME's 
developed 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 

2 

• 

1 




Chapter 3: Service Delivery Performance 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall Performance 
2011/12 

Target 

Actual 


in the municipal 
area 

Centre 



available 



TL19 

To provide a 
service that 
advance the 
development of 
the local economy 
in the municipal 
area 

The number of 
jobs created 
through 
municipality’s 
local economic 
development 
initiatives 
including 
capital projects 

No of temporary 
jobs created 

All 

1552 

150 

170 

TL20 

To provide a 
service that 
advance the 
development of 
the local economy 
in the municipal 
area 

To 

enhancement 
of economic 
development 
with the 
awarding of an 
identified 
amount of 
contracts to 
SMME's 

R Value of 
contracts 
annually 
assigned to 
SMME’s 

All 

R 0 

R 

500,000 

R 

500,000 

TL48 

To provide a 
service that 
advance the 
development of 
the local economy 
in the municipal 
area 

Local 

Economic 
Development is 
driven by a 
strategy 

LED strategy 
reviewed by June 
2011 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

100% 

100% 

TL49 

To provide a 
service that 
advance the 
development of 
the local economy 
in the municipal 
area 

To facilitate the 
implementation 
of the 

Comprehensive 

Rural 

Development 
Plan to 
enhance 
economic 
growth 

No of 

initiatives/projects 

facilitated 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

4 

4 


Table 97.: Service delivery indicators: Local Economic Development 


The recent local economic development maturity assessment that was conducted by the Provincial 
Government is a good indicator with respect to the overall performance of the municipality. According to 
the assessment the municipality sits amongst the top 20 performers in the province for the following 
reasons: 

• The municipality understands the local economy 

• Shared vision, focus and service delivery in relation to local economic development is proficient. 

The two big challenges that were identified by the assessment is the inability to implement strategy and 
the underperformance with respect to governance of LED by business and political leadership. The 
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inability to implement strategy is attributed to lack of personnel in the IDP/LED office which has been 
addressed most recently with the appointment of two additional personnel. Despite the challenges 
identified by the assessment the future for local economic development looks good for the municipality. 

3.11 COMPONENT D: COMMUNITY AND SOCIAL SERVICES 

In a place such as Matzikama, with its high unemployment and weak information available on the 
economies of the poor, a social development seeks to improve the lives and livelihoods of the 
community. 

The focus is on social development as there is agreement that in order to address some of the social ills 
(especially those experienced by youth groups) are better addressed through ensuring improved social 
and recreation programmes. Within the municipality the focus will be on working towards an increasingly 
focused and efficient manner of service delivery especially with regards to addressing the many social ills 
that plague the communities of the municipal area. 

In order accomplish this goal the Community Development unit of Matzikama realize that it is imperative 
to include a wide range of stakeholders who can contribute to our effort in a sustainable manner. 

Amongst the multitude of needs in the community and in the light of limited resources, there is a need for 
the municipality to become more focused and efficient in its service delivery, thus, the role of funding 
from Council, government organizations, external donors and role players to address social imbalances 
in a sustainable manner, are of the utmost importance to address social issues. 

Various stakeholders assist with soup kitchens, social development projects and life skills programmes 
on a sustainable basis. 

a) Libraries 

The public libraries of Matzikama Municipality promote the economic and social upliftment of the 
communities within the municipal area by providing a wide range of information and recreational library 
materials free of charge to the communities. 

Many school children, especially from those communities living in poverty visits the libraries for 
information regarding their studies, assignments and other schoolwork because school libraries are 
poorly equipped or does not exist anymore. Jobseekers can get information regarding job opportunities 
with free access to internet services at the libraries and can even create and update their CV’s on the 
personal computers at 4 of the libraries. 

The personnel at the libraries also present special programmes and exhibitions for library users and 
especially for children to promote reading habits, the correct use of the indexes of encyclopaedias to find 
information and in book education (the correct way to use a book while reading). 
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Although the libraries are at this stage an unfunded mandate for municipalities it is an important and 
essential part of the community and social services rendered by the municipality, especially to those 
communities that are living in poverty. 

i) Highlights: Libraries 


Highlights 

Description 

Financial support for library services (unfunded 
mandate) from Provincial Government Western Cape. 

• Municipal Replacement Funds (MRF) of R2 387 000 
was received from the Western Cape Library 

Services for most of the personnel and operational 
expenses for library services in the municipal area 

• The appointment of 4 extra Library-Assistants and 2 
Library Cleaners and the funding of ¥2 of the 
salaries of 3 Cashiers / Assistant Librarians with a 
Conditional Grant of R531 000 from the Western 

Cape Library Services 

Progress of the ICT project of Western Cape Library 
Services to provide personal computers for library users 
at all libraries. 

The installation of 5 computers at Klawer Library for 
access to the provincial information management system 
(PALS) and for internet usage by the public. 


Table 98.: Libraries Highlights 


ii) Challenges: Libraries 


Description 

Actions to address 

Libraries buildings and facilities in Vredendal, Klawer 
and Coring Bay are inadequate. 

To liaise with the Western Cape Library Services to fund 
new or upgraded library facilities for the libraries in 
Vredendal, Klawer and Coring Bay. 

Upgrading of the manual lending out system of library 
materials to the public by a computerised system. 

Facilitate the instalment of new computerised library 
management systems (SLIMS) by Province at all 
libraries. 

Increasing public access to information at libraries by the 
utilization of information technology. 

Facilitate the instalment of computer workstations with 
internet for public usage by Province at all libraries. 

Permanent appointment of the 7 contract library 
personnel with Conditional Grant and Municipal 
Replacement Funds in the 2012/13 financial year 

Advocate for the appointment of the permanent 
personnel at libraries to promote sound and fair labour 
relations. 


Tabie 99.: Libraries Chailenges 


Hi) Service Statistics 


Type of service 

2010/11 

2011/12 

Library members 

10 812 

11 260 

Books circulated 

238 218 

245 418 

Exhibitions held 

128 

116 

Internet users 

1 136 

3 975 

New library service points or Wheelie 
Wagons 

0 

3 library service points at Nuwerus, 
Bitterfontein and Rietpoort and 3 
Wheelie Wagons at Stofkraal, 
Molsviei, and Kliprand become part 
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Type of service 

2010/11 

2011/12 



of Matzikama Municipality due to the 
inclusion of the former District 
Management area at Matzikama 
Municipality. 

Children programmes 

62 

36 

Visits by school groups 

188 

81 

Book group meetings for adults 

12 

15 

Primary and Secondary Book 
Education sessions 

6 

8 


Table 100.: Service statistics for Libraries 


Employees: Libraries 

Job Level 

2010/11 

2011/12 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a 
% of total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4 - 6 

2 

8 

8 

0 

0% 

7-9 

8 

8 

8 

0 

0% 

10 - 12 

5 

5 

5 

0 

0% 

13 - 15 

1 

1 

1 

0 

0% 

Total 

16 

22 

22 

0 

0% 

Employees and Posts numbers are as at 30 June. 


Table 101.: Employees: Libraries 


Capital Expenditure 2011/12: Libraries 

R'OOO 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

80 

80 

47 

33 

80 

Furniture and equipment for the 
libraries 

80 

80 

47 

33 

80 

Total project value represents the estimated cost of the project on approval by Council 


Table 102.: Capital Expenditure 2011/12: Libraries 


The overall performance of libraries is better than the previous financial year. The amount of library 
members and books circulated increased and there was especially much more internet users in this 
financial year due to the further instalment of computers at libraries. 
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b) Cemeteries 


Our cemeteries are maintained on a daily basis. Our objective is to have at least 10 graves ready per 
month. In all our towns are grave yards. Our function is also to build these graves and sell it at cost to the 
community. 

i) Service Statistics for Cemeteries 


Type of service 

2010/11 

2011/12 

Pauper burials 

±15 

±15 


Table 103.: Service stats for Cemeteries 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL58 

To ensure the 
availability and 
maintenance of 
community and 
recreational facilities 

Graveyards is 
maintained 
measured by 
the % of the 
maintenance 
budget spent 

% of budget spent 

All 

100% 

100% 

100% 

TL57 

To ensure the 
availability and 
maintenance of 
community and 
recreational facilities 

Implement 
maintenance 
work plans for 
graveyards to 
ensure that 
graveyards are 
maintained 

Monthly 

compliance with 
the work plans 

All 

New 

performance 
indicator for 
2011/12.NO 
comparatives 
available 

100% 

100% 


Table 104.: Service indicators for Cemeteries 


Employees: Cemeteries 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

4 

4 

4 

0 

0 

Total 

4 

4 

4 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 105.: Employees: Cemeteries 


c) Child Care; Aged Care; Social Programmes 


i) Highlights: Child Care; Aged Care; Social Programmes 


Highlights 

Description 

Holiday programs 

Holiday programs are planned and implemented in collaboration with various 
stakeholders to address needs in the community. Holiday programs were initially 
planned to prevent school children from being exposed to social ills (alcohol, drugs, 
sexual activities, crime) in our community. Educational, skills development. 
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Highlights 

Description 


recreational and sport programmes are planned and implemented to keep children 
occupied during school holidays 

Child care 

Early childhood development services provided for communities within the municipal 
area, for early childhood development and daycares within a safe environment. 
Parenting classes are also provided by a social worker for positive parenting and 
upliftment 

Aged care 

Old Aged Club, provide programs (handwork, sports, bible study, life skills) as well as 
a healthy balanced meal for attendees. The club also provides meaning to old 
people's lives, since some of them are alone and can at least socialize with peers 


Table 106.: Child care; Aged care; Social programmes Highlights 


ii) Challenges: Child Care; Aged Care; Social Programmes 


Description 

Actions to address 

Sufficient funding for 
social programmes 

Re-look at the budget for social programmes. Recommend that social programmes 
must have a separate budget from sport programmes, since social programmes must 
be rolled out in all towns within the municipality 


Tabie 107.: Child care; Aged care; Social programmes Challenges 


Hi) Service Statistics for Child Care; Aged Care; Social Programmes 


Child care; Aged care; Social programmes 

Description 

2010/11 

2011/12 

Trees planted 

60 in total distributed to all the towns 
in Matzikama 

60 in total distributed to all the towns 
in Matzikama 

Veggie gardens established 

4xlhectare community garden 
IxBhectare community garden 
25xl000m^ community gardens 

1 community garden 

Soup kitchens established or 
supported 

7 soup kitchens receive financial 
support and 9 including the 7 are 
housed in municipal buildings 

7 soup kitchens receive financial 
support and 9 including the 7 are 
housed in municipal buildings 

Initiatives to increase awareness on 
child abuse 

Holiday programs at Vredendal and 
Vanrhynsdorp Thusong Centre’s 

Holiday programs at Vredendal and 
Vanrhynsdorp Thusong Centre's 

Youngsters educated and 
empowered 

25 youngsters received training in 
entrepreneurial skills. 

35 youngsters were registered as 
fishermen cooperatives 

Holiday programs at Vredendal and 
Vanrhynsdorp Thusong Centre's 
NARYSEC Learnership 
WORKFORCE Learnership 

Holiday programs at Vredendal and 
Vanrhynsdorp Thusong Centre’s 
NARYSEC Learnership 

Initiatives to increase awareness on 
disability 

Support Disability Day by funds for 
them on 5th of September each year 


Initiatives to increase awareness on 

women 

Supporting Dept of Health - Breast 
Cancer Awareness Program 

Supporting Dept of Health - Breast 
Cancer Awareness Program 
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Child care; Aged care; Social programmes 

Description 

2010/11 

2011/12 

Women empowered 

Woman’s Day Program and 16- Days 
of Activism Program 

Programs to raise awareness on 
Women’s Rights Issues 

Initiatives to increase awareness on 
HIV/AIDS 

World Aids Day 

World Aids Day and HIV/AIDS 
program 

Initiatives to increase awareness on 
Early Childhood Development 

Support programs of Early Childhood 
Development Centre’s at Thusong 
Centre’s 

Support and help with the 
establishment of Feetjieland 
Preschool received funds from 
WCCT and DSD 

Support programs of Early Childhood 
Development Centre’s at Thusong 
Centre’s 

Initiatives to increase awareness on 
substance abuse and high drug and 
alcohol related crimes 

Support MADA with program for 
International Alcohol & Drug Abuse 
day - 26 June each year 

Awareness sessions on Alcohol & 
Drug Abuse 

Special events hosted (World’s Aids 
Day, World Arbour day. World 
Disability Day, Youth Day, 16 Days of 
activism against women abuse) 

World Aids Day 

Woman’s Day 

International Alcohol & Drug day 
Youth Day 

Disabled Day 

Old Aged Day 

Arbour Day 

World Aids Day 

Woman’s Day 

International Alcohol & Drug day 
Youth Day 

Disabled Day 

Old Aged Day 

Arbour Day 


Table 108.: Service statistics for Child care; Aged care; Social programmes 

3.12 COMPONENT E: ENVIRONMENTAL PROTECTION 


a) Pollution Control 

Pollution control is done in accordance with the Nema Act (29 of 2004). West Coast District Municipality 
renders this service in terms of a Memorandum of Understanding for Council. Council did approve the 
Air Quality and Waste Management plan to address issues of this nature. Challenges are the funding to 
implement such plans, as well as to appoint a competent employee to fulfill this function. Complaints are 
only received via the district municipality of Cape Lime, but they comply with the minimum requirement 
for their business. Quarterly meetings are held to address issues of pollution and attended to on a basis 
of co-operation on good faith. 

3.13 COMPONENT F: SECURITY AND SAFETY 


We are threatened by theft, damage and vandalism at our municipal properties, which happens 
especially over weekends and at night. A further threat is the homeless in the CBD. These threats are 
as a result of the high rate of unemployed in the area that increases the level of crime in the municipal 
area. 
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We strive to limit crime in the area in collaboration with other government institutions and implement 
security measures within budget constraints. 

a) Traffic Services and Law Enforcement 


The traffic component comprises of 13 traffic officers, which is supervised by one official as the Traffic: 
Superintendent. They render the following services which include: 


enforcement of by-laws 
road safety training at schools 


roadworthy of motor vehicles 


i) 


testing of learner and drivers licenses 
escort duties 
traffic law enforcement 
accident control 

deployment in times of disasters and floods 



Highlights: Traffic Services and Law Enforcement 


Description 

Actions to address 

Appointments of Traffic officers 

Two more traffic officer were appointed during 

December 2011, therefore, traffic services are rolled out 
on a shift basis and has strengthened the service at the 
testing station 

Unifying of taxi organizations 

For the past years there was always conflict between the 
car taxis and mini-buses 

Drivers training 

Various training opportunities were created to obtain a 
Code 14 Drivers license. The success were that many 
of the participants are now employed and can better 
their lives through this intervention 

Street dwellers program 

This project has resulted in part time employment of 
street dwellers on an ad-hoc basis at Shoprite to assist 
them with their clients and trolleys with tips from visitors 
and food from Shoprite at close of day 


Table 109.: Traffic Services and Law Enforcement Highiights 


No. 

Details 

2010/11 

2011/12 

Actual No. 

Actual No. 

1 

Number of road traffic accidents during the year 

256 

288 

2 

Number of bye-law Infringements attended 

101 

79 

3 

Number of officers in the field on an average day 

8 

8 

4 

Number of officers on duty on an average day 

8 

8 


Tabie 110.: Traffic Services and Law Enforcement Data 
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Type of service 

2010/11 

2011/12 

Animals impounded 

0 

12 

Motor vehicle licenses processed 

16 766 

17 492 

Learner driver licenses processed 

2 321 

1 081 

Driver licenses processed 

1 719 

996 

Driver licenses issued 

3 026 

1 989 

Fines issued for traffic offenses 

2 173 

1 793 (sec 56) 

3774 (speed) 

R-value of fines collected 

R1 112 640 

R1 374 031 

Operational call-outs 

880 

840 

Roadblocks held 

48 

50 

Complaints attended to by Traffic 
Officers 

8 (per day) 

14 (per day) 

Special Functions - Escorts 

156 (hours) 

180 (hours) 

Awareness initiatives on public safety 

390 (hours) 

72 (hours) 


Table 111.: Additional performance information for Traffic Services and Law Enforcement 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actui 


TL61 

To ensure that 
communities live and 
work in a clean, safe 
and well protected 
environment 

Educate the 
learners on 
traffic safety to 
decrease 
violations and 
increase safety 

No of initiatives 

All 

New 

performance 
indicator for 
2011/12.NO 
comparatives 
available 

4 

■ 


Tabie 112.: Service delivery indicators: Traffic Services and Law Enforcement 


Employees; Traffic Services and Law Enforcement 


Job Level 

2010/11 

2011/12 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0 

4 - 6 






7-9 

9 

9 

9 

0 

0 

10 - 12 

5 

7 

5 

2 

2.81 

Total 

15 

17 

15 

2 

2.81 
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Employees: Traffic Services and Law Enforcement 



2010/11 

2011/12 




Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

Job Level 

Employees 

Posts 

Employees 

No. 

No. 

No. 

No. 

% 


Employees and Posts numbers are as at 30 June. 


Table 113.: Employees: Traffic Services and Law Enforcement 


Capital Expenditure 2011/12: Traffic Services and Law Enforcement 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

380 

0 

380 

0 

380 

Total project value represents the estimated cost of the project on approval by Council 


Table 114.: Capital Expenditure 2011/12: Traffic Services and Law Enforcement 


The budget for 2011/2012 was spent according to the expenditure plan of Council. The budget was 
spent on equipment that is used for logistic support, as well as the overall performance of this division. 
Due to this expenditure the department could implement a two shift per day 

b) Fire 

Fire services are rendered in terms of a Memorandum of Understanding by West Coast District 
Municipality at no cost for either. 

c) Disaster Management 

Our municipality has an approved disaster management plan which is annually reviewed during the IDP 
process. With some constraints, we are in the position to carry out our plans and have thus far not had 
any serious disasters. 

One of the challenges for us was to clear the Olifants River from alien vegetation. When the Olifants 
River was flooded the mud increased and lead to flooding of the lower water bridges. This will now be 
addressed through assistance with role players. 

3.14 COMPONENT G: SPORT AND RECREATION 

Our department is responsible for the maintenance of municipal facilities in our area which consist of the 
following: 

• Swimming pool (Vredendal North) 

• Swimming pool (Vredendal South) 

• 8 Parks which are maintained according to a weekly schedule 
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• 1 sports hall in Vredendal South 

• 10 sports fields 

The parks and sports fields in Vredendal were maintained according to a work programme on a daily 
basis. Staff is also deployed to clean all the halls in the municipal area. 

a) Highlights: Sport and Recreation 


Highlights 

Description 

Establishment of a sports 
desk 

Establishment of the Matzikama Sports Desk with the vision to showcase Matzikama 
as a transformed and representative hub of talent which is locally, provincially, 
nationally and internationally recognized and admired 

Sport participation 

A team from Matzikama participated in the Provincial Golden Games Tournament in 
Stellenbosch 

2 players of Matzikama participated in the National Indigenous games in Pretoria 

Building inter governmental 
relations with other organs 
of state 

Meeting with the Sport for Social Change Network (SSCN) to build relationship in 
using sport as a tool to combat social ills in our communities. 

Workshop with SALGA & DBSA - Social and Sports Strategic Plan 

Workshop with West Coast District Municipality(WCDM) - Club Development 

Hosting of sports events 

Hosting the Matzikama Sports Awards 

Hosting the West Coast Sports Awards 

Disabled sports day in Vredenburg 

Holiday sports programme in Ebenhaeser and Lutzville 

Hosting Youth Day as a sports day in conjunction with the Department of Cultural 
Affairs and Sport (DCAS) 

Hosting Mandela Day in conjunction with WCDM with farm schools in the region 


Table 115.: Sport and Recreation Highlights 


b) Challenges: Sport and Recreation 


Description 

Actions to address 

The biggest challenge was 
to operate without a budget 

Source funding from within the municipality and corporates 

Our focus areas can only be 
addressed through a range 
of enablers 

1. Well structured and affiliated clubs 

2. Human empowerment through education 

3. Quality coaching 

4. An athlete centred approach 

5. Coordinated sport & recreation facilities 
e.Adressing the backlogs of the facilities 

7. Considering the establishment of a Multi Purpose Centre, as well as a well 
resourced sports info centre 


Table 116.: Sport and Recreation Challenges 
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c) Additional Performance information for Sport and Recreation 


Type of service 

2010/11 

2011/12 

Community parks 

Number of parks with play park equipment 

8 

8 

Number of wards with community parks 

7 

7 

Swimming pools 

Number of visitors per annum 

1 721 

2 617 

R-value collected from entrance fees 

12 913 

19 629 

Camp sites/Resorts 

Number of visitors per annum 

25 

102 

R-value collected from visitation and/or accommodation 
fees 

5 693 

23 053 

Sport fields 

Number of wards with sport fields 

8 

8 

Number of sport associations utilizing sport fields 

4 

4 

R-value collected from utilization of sport fields 

0 

0 

Sport halls 

Number of wards with sport halls 

1 (ward 5) 

1 (ward 5) 

Number of sport associations utilizing sport halls 

5 

5 

R-value collected from rental of sport halls 

60 775 

61 997 


Table 117.: Additional performance information for Sport and Recreation 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 2010/11 

Overall 

Performance 

2011/12 







Target 

Actual 

TL56 

To ensure that 
communities live 
and work in a 
clean, safe and 
well protected 
environment 

Develop a 
maintenance plan 
for halls and 
buildings by the 
end of December 
to ensure that halls 
and buildings are 
maintained 

Plan developed 
by the end of 
December 

All 

New 

performance 
indicator for 
2011/12.NO 
comparatives 
available 

100% 

40% 



Table 118.: Service delivery indicators: Sport and recreation 
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Employees: 

Sport and Recreation 



2010/11 

2011/12 





Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 

Job Level 

Employees 

Posts 

Employees 


No. 

No. 

No. 

No. 

% 

0-3 

1 

1 

1 

0 

0 

Total 

1 

1 

1 

0 

0 

Employees and Posts numbers are as at 30 June. 


Table 119.: Employees: Sport and Recreation 

3.15 COMPONENT H: CORPORATE POLICY OFFICES AND OTHER 

SERVICES 


a) Executive and Council 


i) Highlights: Executive and Council 


Highlights 

Description 

Budget implementation 

The 2011/12 budget was approved by the previous Council before the elections and 
the incoming Council was ready to implement it after the elections 

Elections 

The new Council was constituted within the legislated timeframes after the elections 
without any problems. 

Executive management 

Municipal manager was appointed from 01 January 2012 and the CFO from 01 June 
2012 after the previous CFO left the employ of the municipality. The rest of the senior 
management team was appointed on permanent contracts to enhance stability and the 
institutional knowledge of the municipality 

Ward committees 

All ward committees were established by 30 June 2011 and are functional 

Legislative compliance 

IDP and budget process for the new financial year was completed within the 
legislatory timeframes. 


Table 120.: Executive and Council Highlights 


ii) Challenges: Executive and Council 


Description 

Actions to address 

Appointment of skilled and 
competent personnel 

Review scarce skills policy and institute TASK 

Roll-out of PMS to the rest 
of the staff 

Appoint a dedicated person for PMS 

Achievement of a clean 
audit 

Work closely with the AG and PT and monitor the implementation of the OPCAR 
diligently 


Table 121.: Executive and Council Challenges 
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Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL17 

To ensure a well 
trained and satisfied 
workforce 

Implementation 
of the 

Employment 
Equity Act 

The number of 
people from 
employment 
equity target 
groups employed 
in the three 
highest levels of 
management in 
compliance with a 
municipality’s 
approved 
employment 
equity plan 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

2 

2 

TL37 

To ensure an 
effective, responsive 
and accountable 
organisation 

Effective 
functioning of 
ward 

committees to 

ensure 

consistent and 
regular 

communication 
with residents 

No of ward 
committee 
meetings per ward 
per annum 

All 

10 

4 

3 

TL24 

To ensure an 
effective, responsive 
and accountable 
organisation 

Integrated 
development 
planning 
measured by 
the alignment of 
the municipal 
spending with 

IDP 

The percentage of 
a municipality's 
capital budget 
spent on capital 
projects identified 
in the IDP 

All 

100% 

100% 

100% 

TL29 

Introduce effective 
implementation and 
control of the 
approved budget 
plan 

The SDBIP is 
approved by the 
Mayor within 28 
days after the 
budget has 
been approved 

SDBIP approved 
before the end of 
June 

All 

100% 

100% 

100% 

TL43 

To ensure an 
effective, responsive 
and accountable 
organisation 

Functional 
performance 
audit committee 
measured by 
the number of 
meetings per 
annum 

No of meetings 
held 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

4 

3 

TL44 

Introduce effective 
control and 
management of 
municipal assets 
and liabilities 
including revenue 

Risk based 
audit plan 
approved by 
September 

2011 

Plan approved 

All 

100% 

100% 

100% 

TL25 

To ensure an 
effective, responsive 
and accountable 
organisation 

Effective 
functioning of 
council 
measured in 
terms of the 
number of 

No of council 
meetings per 
annum 

All 

10 

4 

6 
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Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 



council 
meetings per 
annum 






TL26 

To ensure an 
effective, responsive 
and accountable 
organisation 

Effective 
functioning of 
the committee 
system 
measured by 
the number of 
committee 
meetings per 
committee per 
quarter 

No of sec 79 
committee 
meetings per 
committee per 
annum 

All 

5 

4 

5 

TL34 

To ensure an 
effective, responsive 
and accountable 
organisation 

The municipality 
listens and talks 
back to its 
people by 
ensuring that 
the IDP is 
endorsed by all 
wards 

No of ward 
committees 
endorsing the IDP 

All 

8 

8 

8 

TL81 

To provide effective 
and affordable basic 
municipal services 

To successfully 
incorporate the 
DMA within the 
municipal 
structures and 
functions to 

ensure 

sustainable 
service delivery 

No of settlements 
within the DMA 
area successfully 
incorporated 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

8 

8 

TL35 

To ensure an 
effective, responsive 
and accountable 
organisation 

Strengthen the 
role of 

communities by 
facilitating ward 
based 

development 

plans 

No of settlement 
based 

development 
plans completed 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

10 

10 

TL38 

To ensure an 
effective, responsive 
and accountable 
organisation 

Initiatives in the 
anti-corruption 
policy is 
successfully 
implemented 

No of valid 
complaints 
received from the 
public 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

0 

0 


Table 122.: Service delivery indicators: Executive and Council 




Employees; 

Executive and Council 



2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

1 

0 

0 

0 

0 
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Employees: 

Executive and Council 



2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

7-9 

2 

2 

2 

0 

0 

10 - 12 

2 

7 

4 

3 

42 

13 - 15 

2 

2 

2 

0 

0 

19 - 20 

1 

1 

1 

0 

0 

Total 

8 

12 

9 

3 

25 

Employees and Posts numbers are as at 30 June 


Table 123.: Employees: Executive and Council 


b) Financial Services 


i) Highlights: Financial Services 


Highlights 

Description 

Unqualified Audit Opinion 

An unqualified audit opinion was obtained from the 
Auditor-General relating to the 2010/2012 financial year 

Implementation of GRAP17 

The implementation of GRAP17 (Property, Plant and 
Equipment) was completed without a negative impact on 
the audit opinion 


Table 124.: Financial Services Highlights 


Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL18 

To ensure a well 
trained and 
satisfied workforce 

Targeted skills 
development 
measured by 
the 

implementation 
of the 

workplace skills 
plan 

% of the budget 
spent on 

implementation of 
the WSP 

All 

0.80% 

1% 

1.10% 

TL22 

Introduce effective 
control and 
management of 
municipal assets 
and liabilities 
including revenue 

Financial 
viability 
measured in 
terms of the 
outstanding 
service debtors 

Service debtors 
to revenue - 
(Total 

outstanding 
service debtors/ 
revenue received 
for services) (%) 

All 

0.33 

35% 

0% 

TL23 

To provide a 
service that 
ensures financial 
viability and 
sustainability 

Financial 
viability 
measured in 
terms of the 
available cash 
to cover fixed 
operating 

Cost coverage 
((Available cash-t- 
in vestments)/ 
Monthly fixed 
operating 
expenditure) (%) 

All 

0.88 

1% 

0% 
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Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 



expenditure 






TL21 

To provide a 
service that 
ensures financial 
viability and 
sustainability 

Financial 
viability 
measured in 
terms of the 
municipality's 
ability to meet 
its service debt 
obligations 

Debt coverage 
((Total operating 
revenue- 
operating grants 
received)/debt 
service payments 
due within the 
year) (%) 

All 

14.65 

99% 

24.75% 

TL82 

Introduce effective 
control and 
management of 
municipal assets 
and liabilities 
including revenue 

Implementation 
of credit control 
policy to 
ensure revenue 

streams 

% Debt recovery 

All 

95.77% 

86.25% 

86.88% 

TL83 

Introduce effective 
control and 
management of 
municipal assets 
and liabilities 
including revenue 

Implementation 
of revenue 
enhancement 
and revenue 
protection 
initiatives to 
improve 
revenue 

streams 

No of revenue 
enhancement 
initiatives 
implemented 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

1 

0 

TL84 

Introduce effective 
control and 
management of 
municipal assets 
and liabilities 
including revenue 

Implementation 
of revenue 
enhancement 
and revenue 
protection 
initiatives to 
improve 
revenue 

streams 

No of revenue 
protection 
initiatives 
implemented 

All 

New 

performance 
Indicator for 
2011/12. No 
comparatives 
available 

1 

0 

TL52 

To provide a 
service that 
ensures financial 
viability and 
sustainability 

Approved 
financial 
statements 
submitted by 

31 August 

Approved 

financial 

statements 

submitted 

All 

100% 

100% 

0% 

TL53 

To provide a 
service that 
ensures financial 
viability and 
sustainability 

Improvement In 
capital 
conditional 
grant spending 
measured by 
the % spent 

% of the grant 
spent 

All 

100% 

100% 

0% 

TL54 

To provide a 
service that 
ensures financial 
viability and 
sustainability 

Improvement In 
operational 
conditional 
grant spending 
measured by 
the % spent 

% of the grant 
spent 

All 

100% 

100% 

0% 
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Ref 

IDP Objective 

KPI 

Unit of 

Measurement 

Wards 

Actual 

2010/11 

Overall 

Performance 

2011/12 

Target 

Actual 

TL51 

To provide a 
service that 
ensures financial 
viability and 
sustainability 

No of Root 
causes of 
issues raised 
by AG in AG 
report of the 
previous 
financial year 
addressed to 
promote a 
clean audit 

% of Root causes 
addressed 

All 

100% 

86% 

100% 

TL55 

To provide a 
service that 
ensures financial 
viability and 
sustainability 

Compliance 
with the SCM 

Act measured 
by the limitation 
of successful 
appeals 
against the 
municipality 

0 successful 
appeals 

All 

0 

0 

0 

TL50 

Introduce effective 
control and 
management of 
municipal assets 
and liabilities 
including revenue 

Compliance 
with GRAP 16, 

17 & 102 to 

ensure 

effective asset 
management 

0 findings in the 
audit report on 
non-compliance 

All 

New 

performance 
indicator for 
2011/12. No 
comparatives 
available 

0 

0 


Table 125.: Service delivery indicators: Financial Services 


Employees: Financial Services 

Job Level 

2010/11 

2011/12 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies (as a 
% of total posts) 

% 

4 - 6 

32 

30 

28 

2 

7% 

7-9 

15 

15 

14 

1 

7% 

10 - 12 

6 

5 

5 

0 

0 

13 - 15 

3 

3 

3 

0 

0 

16 - 18 

1 

1 

1 

0 

0 

Total 

57 

54 

51 

3 

7% 

Employees and Posts numbers are as at 30 June. 


Table 126.: Employees: Financial services 
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Capital Expenditure 2011/12: Financial Services 

R'OOO 


2011/12 

Capital Projects 

Budget 

Adjustment 

Actual 

Variance 
from original 
budget 

Total Project 


Budget 

Expenditure 

Value 

Total All 

900 

(10) 

770 

120 

770 

Installation of aircons 

20 

0 

6 

14 

6 

Upgrading of offices 

50 

0 

10 

40 

10 

Installation of watermeters 

800 

0 

736 

64 

736 

Furniture 

30 

(10) 

18 

2 

18 

Total project value represents the estimated cost of the project on approval by Council 


Table 127.: Capital Expenditure 2011/12: Financiai Services 


The variances between the budgeted expenditure and the actual expenditure incurred were a result of 
strict financial control and are seen as a positive outcome as it did not impact on the service delivery of 
the finance department. 

3.16 COMPONENT I: Service Delivery Indicators for 2012/13 

The main development and service delivery priorities for 2012/13 forms part of the Municipality’s top 
layer SDBIP for 2012/13 and are indicated in the table below: 


a) Capacitate citizens through effective communication and 

embracing cultural diversities 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL13 

Compile a sport infrastructure plan to 
steer future development 

Approved sport infrastructure plan 

All 

100% 

TL12 

Finalise the sport policy 

Approved sport policy 

All 

100% 


Tabie 128.: Service Delivery Priorities for 2012/13 - Capacitate citizens through effective communication and embracing 


cuiturai diversities 

b) Facilitate developing an environment that maximise the social 
well being of the citizens of the Matzikama especially the 
poorest of the poor and other vulnerable groups 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

Till 

Provide housing consumer education 

Number of sessions 

All 

1 

TL2 

Revise the Human Settlement 

Strategy by December 2012 

Revised Strategy 

All 

100% 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TLIO 

Do joint law enforcement operations 
as part of SAPS sector policing 
initiatives and security agencies 

Number of joint operations 

All 

12 

TL9 

Do Speed law enforcement in all 
towns according to weekly pre- 
planned rooster 

% of speed law enforcement 
activities achieved 

All 

95% 

TL3 

Educate learners at schools on traffic 
safety 

Number of initiatives 

All 

4 

TL8 

Raise public awareness with regard 
to fire prevention 

Number of awareness Initiatives 

All 

1 

TL7 

Raise public awareness with regard 
to flood disasters before the raining 
season 

Number of awareness initiatives 

All 

1 

TL6 

Revise the Disaster Management 

Plan 

Revised plan 

All 

100% 

TL20 

Install and update the Geographical 
Information system (GIS) 

% completed 

All 

30% 

TL18 

Revise the Spatial Development 
Framework by June 2013 

SDF revised 

All 

100% 


Table 129.: Services Delivery Priorities for 2012/13 - Faciiitate developing an environment that meodmise the social well 


being of the citizens of the Matzikama especially the poorest of the poor and other vulnerable groups 


c) To ensure an effective, transparent and caring municipality 

that is accountable to its citizens 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL14 

Keep the vacancy rate of the 
municipality below 15% through the 
year 

% vacancy rate 

All 

15% 

TL21 

Revise identified by-laws for the 
municipality by June 2013 

Number of by-laws revised 

All 

4 

TL19 

Completed the new and upgraded 
records store 

% completed 

All 

100% 

TL15 

Allocate funds for skills development 

In the annual budget 

% of personnel budget use for skills 
development 

All 

0.50% 

TL17 

Implement the workplace skills plan 
by June 2013 

No of personnel actually trained/ No 
of personnel identified for training (%) 

All 

60% 

TL16 

Review the Workplace Skills Plan by 
June 2013 

% completed 

All 

100% 

TL38 

Arrange and facilitate the public 
participation process of the draft IDP 
and budget process to promote good 
governance 

Number of public participation 
sessions held per annum 

All 

16 

TL33 

Implement Individual performance 
management to post level T12 by 

June 2013 to monitor their 
performance 

% Completed 

All 

100% 

TL32 

Submit quarterly SDBIP actual 

Number of reports submitted 

All 

4 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 


performance reports to the council to 
identify early warning signs and 
determine corrective measures 




TL34 

Review the communication strategy 
and submit to council for approval by 
November 2012 to determine 
communication strategies with 
communities 

Approved revised strategy 

All 

100% 

TL30 

Compile Risk based Audit Plan and 
submit to Audit Committee by 31 May 
2013 

RBAP approved by Audit Committee 

All 

100% 

TL31 

Implement the approved 2012 Risk 
Based Audit plan by 30 June 2013 

% of planned audits completed 

All 

80% 


Table 130.: Services Delivery Priorities for 2012/13 - To ensure an effective, transparent and caring municipality that is 


accountable to its citizens 


d) To facilitate the development and growth of the local economy 
of the Matzikama municipal area with intent to reduce poverty 

and increase employment 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL39 

Prepare project proposals and project 
profiles to enhance BEE business 
development 

Number of proposal submitted per 
annum 

All 

5 

TL40 

Set up meetings to foster 
partnerships for BEE business 
development 

Number of meetings per annum 

All 

3 

TL35 

Create jobs opportunities created 
through the municipality’s local 
economic development initiatives 
including labour intensive capital 
projects 

Number of temporary jobs 
opportunities created 

All 

200 

TL36 

Review the LED strategy and submit 
so council for approval by November 
2012 to determine initiatives to 
enhance economic growth 

Approved revised strategy 

All 

100% 

TL37 

Support the development of new 
SMME’s via the West Coast Business 
Centre 

Number of new SMME’s supported 
per annum 

All 

4 

TL41 

Facilitate business retention and 
expansion programmes for local 
business and potential entrepreneurs 

Number of workshops per annum 

All 

3 


Table 131.: Services Delivery Priorities for 2012/13 - To facilitate the development and growth of the local economy of the 


Matzikama municipal area with intent to reduce poverty and increase employment 


e) To increase the Matzikama municipality's own financial 
sources to ensure long term financial stability 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL25 

Achieve a debt recovery rate of more 
than 90% 

% Debt recovery 

All 

90% 

TL28 

Approved financial statements 
submitted by 31 August 

Approved financial statements 
submitted 

All 

1 

TL29 

Develop an income generation 
strategy and implementation plan by 
the end of March 2013 

Strategy completed 

All 

1 

TL23 

Financial viability measured in terms 
of the available cash to cover fixed 
operating expenditure ((Available 
cash+ investments)/ Monthly fixed 
operating expenditure) 

Ratio achieved 

All 

1 

TL24 

Financial viability measured in terms 
of the municipality's ability to meet its 
service debt obligations ((Total 
operating revenue-operating grants 
received)/debt service payments due 
within the year) (%) 

% achieved 

All 

24.40% 

TL22 

Financial viability measured in terms 
of the outstanding service debtors 
(Total outstanding service debtors/ 
revenue received for services) 

Ratio achieved 

All 

19.3 

TL26 

Implementation of revenue 
enhancement initiatives to improve 
revenue streams 

No of revenue enhancement 
initiatives implemented 

All 

1 

TL27 

Implementation of revenue protection 
initiatives to improve revenue 
streams 

No of revenue protection initiatives 
implemented 

All 

1 


Table 132.: Services Delivery Priorities for 2012/13 - To increase the Matzikama municipality's own financial sources to 


ensure long term financial stability 

f) To promote access to adequate, affordable and well 
maintained municipal basic services 


Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TLl 

Implement maintenance work plans 
for parks, recreational areas and 
cemeteries 

% Monthly compliance with the work 
plans 

All 

95% 

TL4 

Implement recycling strategy 

Purchased compactor 

All 

100% 

TL5 

Raise public awareness with regard 
to waste management 

Number of awareness initiatives 

All 

4 

TL59 

Construction of a new Thusong 

Centre in Lutzville by the end of June 

Centre completed 

1 

1 

TL54 

Replacement of redundant and/or 
new vehicles 

Number of vehicles 

All 

4 

TL43 

Electricity assets is maintained in 
terms of the maintenance budget 
spent 

% budget spent 

All 

100% 

TL44 

Electricity connections to provide 

Number of new electricity 

All 

25 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 


electricity reticulation to new 
developments 

connections 



TL42 

Limit electricity losses to less than 

18% 

% of electricity losses 

All 

18% 

TL64 

Upgrade low voltage cables in 
Vredendal by the end of November 

% completed 

All 

100% 

TL57 

Construction of a pedestrian road in 
Vredendal North by the end of June 

Number of meters 

4 

1,800 

TL45 

Municipal roads is maintained 
measured by the kms of roads 
patched and resealed according to 
the Pavement Management System 
and maintenance plan (potholes) 

Kms of roads patched and resealed 

All 

5 

TL61 

Paving of roads in Lutzville West and 
Papendorp in terms of the 

Community Rural Development 
Program 

Number of meters 

1; 8 

4,000 

TL56 

Paving of roads in terms of the 
Extended Public Works Program 

Number of meters 

4; 7; 1 

2,700 

TL63 

Purchase of equipment for the 
maintenance of roads 

Number of items purchased 

All 

4 

TL62 

Complete project for the upgrade of 
the sewerage works in Ebenhaeser in 
terms of the Community Rural 
Development Program 

Project completed 

8 

1 

TL60 

Complete projects for the upgrade of 
oxidation ponds in Lutzville West and 
Koekenaap by the end of June 

Number of projects 

1 

2 

TL55 

Construction of sewer pipelines and 
pump stations to accommodate 
Vredendal North and Doring Bay 
housing projects by the end of June 

Projects completed 

4; 2 

2 

TL48 

Quality of waste water discharge 
measured by the % water quality 
level in terms of SANS 242 

% water quality of waste water 

All 

90% 

TL46 

Roads and storm water assets is 
maintained in terms of the 
maintenance budget spent 

% budget spent 

All 

100% 

TL47 

Sanitation assets is maintained in 
terms of the maintenance budget 
spent 

% budget spent 

All 

100% 

TL50 

New water connections to provide for 
potable water supply systems 

Number of connections 

4 

279 

TL53 

Compile an action plan to attend to 
strategies in the Water Service 
Development Plan to address 
unaccounted water by the end of 
September 

Plan completed 

All 

1 

TL58 

Completion of the planning activities 
of the Bulk Water projects in 
Vanrhynsdorp and Klawer 

Number of activities 

7 

3 
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Ref 

KPI 

Unit of Measurement 

Wards 

Annual 

Target 

TL52 

Excellent water quality measured by 
the quality of water as per SANS 241 
criteria 

% water quality level 

All 

97% 

TL49 

Limit unaccounted water to less than 
32% 

% of water unaccounted 

All 

32% 

TL65 

Replace water services equipment by 
the end of December 

Number of items replaced 

All 

2 

TL51 

Water assets is maintained in terms 
of the maintenance budget spent 

% budget spent 

All 

100% 


Table 133.: Service Delivery Priorities for 2012/13 - To promote access to adequate, affordable and well maintained 
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CHAPTER 4 

4.1 National Key Performance Indicators - Municipal 
Transformation And Organisational Development 


The following table indicates the municipality’s performance in terms of the National Key Performance 
Indicators required in terms of the Local Government: Municipal Planning and the Performance 
Management Regulations of 2001 and section 43 of the MSA. These key performance indicators are 
linked to the National Key Performance Area - Municipal Transformation and Organisational 
Development. 


KPA & Indicators 

Municipal 

Achievement 

Municipal 

Achievement 

2010/11 

2011/12 

The number of people from employment equity target groups 
employed in the three highest levels of management In compliance 
with a municipality’s approved employment equity plan 

2 

2 

The percentage of a municipality’s budget actually spent on 
implementing its workplace skills plan 

0.36 

0.43 


Table 134.: National KPIs- Municipal Transformation and Organisational Development 

4.2 Performance Highlights - Municipal Transformation and 

Organisational Development 


Highlight 

Description 

Recruitment of personnel 

The successful appointment of 38 permanent 
employees and the promotion of 12 employees 

Training (Compliance to competency framework) 

Enrolment of all relevant personnel in the MFMP training 
(75% of senior management completed training) 

Approval of a performance management policy 

Council approved a performance management policy on 

2 August 2011 

Organogram of the municipality 

The development and approval of a new updated 
organogram for the municipality on 30 August 2011 

Compliance of the collective agreement regarding 
TASK 

The implementation of TASK Grades for all personnel in 
March 2012 

Delegations and roles and responsibilities Sec 53 & 

59 MSA 

The approval of Council on 29 November 2011 

Compliance to the Health and Safety Act 

The appointment of a Health and Safety Cfficer and the 
composition and functioning of a Health and Safety 
Committee 


Table 135.: Performance Highlights- Municipai Transformation and Organisational Development 


Chapter 4 Organisational Performance 


4.3 Challenges - Municipal Transformation and 
Organisational Development 


Challenge 

Actions to address 

The prompt appointment of certain critical posts 

To review the salaries and benefits of relevant posts 

The revision of HR policies 

The consultation of relevant policies on the LLF and 
the submission thereof to Council for approval 

To decrease the number of injuries on duty 

Initiatives of the Health and Safety Officer in this regard 
must be implemented and management and 
supervisors must be more committed in this regard 


Table 136.: Challenges - Municipal Transformation and Organisational Development 

4.4 Introduction to the Municipal Workforce 


The Matzikama Municipality currently employs 405 (excluding non-permanent positions) officials, who 
individually and collectively contribute to the achievement of Municipality’s objectives. The primary 
objective of Human Resource Management is to render an innovative HR service that addresses both 
skills development and an administrative function. 

a) Employment Equity 

The Employment Equity Act (1998) Chapter 3, Section 15 (1) states that affirmative action measures 
are measures designed to ensure that suitable qualified people from designated groups have equal 
employment opportunities and are equitably represented in all occupational categories and levels in 
the workforce of a designated employer. The national performance indicator also refers to: “Number 
of people from employment equity target groups employed in the three highest levels of management 
in compliance with a municipality’s approved employment equity plan” 


i) Employment Equity targets/actual 


African 

Coloured 

Indian 

White 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Target 

reach 

Target 

June 

Actual 

June 

Targe 

t 

reach 

23 

26 

113% 

272 

341 

125% 

0 

0 

0 

71 

38 

51.3% 


Table 137.: 2011/12 EE targets/ Actual by racial classification 


Male 

Female 

Disability 

Target 

Actual 

Target 

Target 

Actual 

Target 

Target 

Actual 

Target 

June 

June 

reach 

June 

June 

reach 

June 

June 

reach 

221 

278 

125% 

145 

127 

87% 

18 

10 

55% 


Table 138.: 2011/12 EE targets/actual by gender classification 
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ii) Employment Equity vs. Population 


Description 

African 

Coloured 

Indian 

White 

Total 

Population numbers 

3 951 

48 575 

13 

11 376 

63 915 

% Population 

6 

76 

0.02 

17.98 

100 

Number for positions filled 

26 

343 

0 

36 

405 

% for Positions filled 

6.4 

84.7 

0 

8.9 

100 


Table 139.: EE population 2011/12 


Hi) Occupational Categories - Race 

Below is a table that indicate the number of employees by race within the specific occupational 
categories: 


Posts filled 

Occupational 

Male 

Female 

Total 

categories 

A 

C 

1 

w 

A 

C 

1 

w 

Legislators, senior officials 
and managers 

0 

5 

0 

5 

0 

1 

0 

1 

12 

Professionals 

0 

1 

0 

1 

0 

2 

0 

3 

7 

Technicians and associate 
professionals 

1 

8 

0 

4 

0 

1 

0 

5 

19 

Clerks 

0 

23 

0 

0 

1 

50 

0 

13 

87 

Service and sales workers 

0 

11 

0 

1 

0 

2 

0 

0 

14 

Craft and related trades 
workers 

1 

16 

0 

2 

0 

0 

0 

0 

19 

Plant and machine 
operators and assemblers 

4 

39 

0 

0 

0 

0 

0 

0 

43 

Elementary occupations 

17 

137 

0 

2 

2 

45 

0 

1 

204 

Total permanent 

23 

240 

0 

15 

3 

101 

0 

23 

405 

Non- permanent 










Grand total 

23 

240 

0 

15 

3 

101 

0 

23 

405 


Table 140.: Occupational Categories 


iv) Occupational Levels - Race 

The table below categories the number of employees by race within the occupational levels: 
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Table 141.: Occupational Levels 

v) Departments - Race 

The following table categories the number of employees by race within the different departments: 



Table 142.: Department - Race 

b) Vacancy Rate 


The approved organogram for the municipality had 470 posts for the 2011/12 financial year. The 
actual positions filled are indicated in the tables below by post level and by functional level. 55 Posts 
were vacant at the end of 2011/12, resulting in a vacancy rate of 11.7%. 


Per Post Level 

Post level 

Filled 

Vacant 

MM & MSA section 57 & 56 

5 

0 

Middle management 

26 

6 

Admin Officers 

104 

19 

General Workers 

270 

30 

Total 

405 

55 
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Per Post Level 

Post level 

Filled 

Vacant 

PER FUNCTIONAL LEVEL 

Functional area 

Filled 

Vacant 

Municipal Manager 

9 

3 

Corporate Services 

34 

9 

Financial Services 

51 

3 

Community Services 

123 

26 

Technical Services 

188 

14 

Total 

405 

55 


Table 143.: Vacancy rate per post and functional level 


The table below Indicates the number of staff per level expressed as total positions and current 
vacancies express as full time staff equivalents: 


Salary Level 

Number of current 
critical vacancies 

Number total 
posts as per 
organogram 

Vacancy job title 

Vacancies as a 
proportion of total 
posts per category 

Municipal Manager 

0 

1 

n/a 

0% 

Chief Financial 

Officer 

0 

1 

n/a 

0% 

Other Section 57 
Managers 

0 

3 

n/a 

0% 

Senior management 

2 

11 

Manager 

(Community 

Facilities) 

Manager (Protection 
Services) 

18% 

Highly skilled 
supervision 

4 

30 

Building Control 
Officer 

Superintendent 
(Traffic) x2 

Senior Technician 
(Waste 
management) 

13% 

Total 

6 

46 


13% 


Table 144.: Vacancy rate per salary level 
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Vacancy Rate 



Graph 18.: Vacancy Rate 

c) Turnover rate 

A high turnover may be costly to a municipality and might negatively affect productivity, service 
delivery and institutional memory/organizational knowledge. Below is a table that shows the turnover 
rate within the municipality. The turnover rate shows a decrease from 4.9% in 2010/11 to 4.2% in 
2011 / 12 . 


The table below indicates the turn-over rate over the last two years: 


Financial year 

Total no 

appointments at the 
end of each 
Financial Year 

New appointments 

No Terminations 
during the year 

Turn-over Rate 

2010/11 

367 

47 

18 

4.9% 

2011/12 

405 

63 

17 

4.2% 


Table 145.: Turnover Rate 


4.5 Managing the Municipal Workforce 


Managing the municipal workforce refers to analyzing and coordinating employee behavior. 

a) Injuries 


The injury rate shows an increase from 54 employees injured in the 2011/12 financial year against 24 
employees in the 2010/11 financial year. 

The table below indicates the total number of injuries within the different directorates: 


Directorates 

2010/11 

2011/12 

Municipal Manager 

0 

0 

Corporate Services 

1 

1 
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Directorates 

2010/11 

2011/12 

Financial Services 

0 

0 

Community Services 

8 

18 

Technical Services 

15 

35 

Total 

24 

54 


Table 146.: Injuries 


b) Sick Leave 


The total number of employees that have taken sick leave during the 2011/12 financial year shows an 
increase when comparing it with the 2010/11 financial year. 

The table below indicates the total number sick leave days taken within the different directorates: 


Department 

2010/11 

2011/12 

Municipal Manager 

17.84 

60 

Corporate Services 

263.66 

246.33 

Financial Services 

293.09 

188.28 

Community Services 

646.6 

939.68 

Technical Services 

731.27 

835.90 

Total 

1 952.46 

2 270.19 


Table 147.: Sick Leave 


c) HR Policies and Plans 

Policies and plans provide guidance for fair and consistent staff treatment and a consistent approach 
to the managing of staff. 

The table below shows the HR policies and plans that are approved and that still needs to be 
developed: 


Approved policies 

Name of policy 

Date approved/ revised 

Payment of furniture removal costs regarding new appointments 

31 July 2001 

Consent regarding private work to employees 

26 November 2002 

Smoking in the workplace 

30 June 2003 

Misuse of intoxicated substances 

30 June 2003 

HIV / AIDS in the workplace 

30 June 2003 

Sexual harassment in the workplace 

30 June 2003 

Wearing of clothes in the workplace 

25 November 2003 

Overtime work by employees 

22 February 2005 

Transport allowance scheme for essential users 

6 May 2005 

Vehicle scheme for senior officials 

31 October 2005 

Procedure for the appointment of personnel 

1 August 2009 
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Approved policies 

Name of policy 

Date approved/ revised 

Recruitment of “scarce skills” 

13 April 2010 

Subsistence and travel policy 

31 November 2010 

Induction policy 

31 January 2011 

Performance management policy 

2 August 2011 

Policies still to be developed 

Name of policy 

Proposed date of approval 

Employment of internships / students 

June 2013 

Use of telephones, cell phones, internet and e-mails at the workplace 

June 2013 

“Whistle blowing” at the workplace 

June 2013 


Table 148.: HR policies cind plans 


d) Employee Performance Rewards 

In accordance with regulation 32, a performance bonus, based on affordability, may be paid to an 
employee, after - 

(1) the annual report for the financial year under review has been tabled and adopted by the 
municipal council; 

(2) an evaluation of performance in accordance with the provisions of regulation 23; and 

(3) approval of such evaluation by the municipal council as a reward for outstanding 
performance. 

The evaluation of the performance of Section 57 managers forms the basis for rewarding outstanding 
performance. 

The table below shows the total number of S57 that received performance rewards: 


Race 

Gender 

Number of 
beneficiaries 

Total number of 
employees received 
performance 
rewards 

% Employees 
received 
performance 
rewards 

African 

Female 

0 

0 

0 

Male 

0 

0 

0 

Asian 

Female 

0 

0 

0 

Male 

0 

0 

0 

Coloured 

Female 

0 

0 

0 

Male 

3 

3 

100 

White 

Female 

0 

0 

0 

Male 

2 

2 

100 

Disability 

Female 

0 

0 

0 

Male 

0 

0 

0 
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Race 

Gender 

Number of 
beneficiaries 

Total number of 
employees received 
performance 
rewards 

% Employees 
received 
performance 
rewards 

Total 

5 

5 

100 


Table 149.: Performance Rewards 


4.6 Capacitating the Municipal Workforce 


Section 68(1) of the MSA states that municipality must develop its human resource capacity to a level 
that enables it to perform its functions and exercise its powers in an economical, effective, efficient 
and accountable way. For this purpose the human resource capacity of a municipality must comply 
with the Skills Development Act (SDA), 1998 (Act No. 81 of 1998), and the Skills Development Levies 
Act, 20 1999 (Act No. 28 of 1999). 

a) Skills Matrix 


The table below indicates the number of employees that received training in the year under review: 


Management level 

Gender 

Number of employees 
identified for training at start 
of the year 

Number of Employees that 
received training 

MM and S57 

Female 

0 

0 

Male 

6 

4 

Legislators, senior officials and 
managers 

Female 

5 

5 

Male 

10 

10 

Associate professionals and 
Technicians 

Female 

0 

0 

Male 

90 

6 

Professionals 

Female 

22 

19 

Male 

19 

11 

Clerks 

Female 

111 

8 

Male 

15 

3 

Service and sales workers 

Female 

2 

0 

Male 

23 

1 

Craft and related trade workers 

Female 

0 

0 

Male 

51 

0 

Plant and machine operators 
and assemblers 

Female 

0 

0 

Male 

45 

14 

Elementary occupations 

Female 

27 

1 

Male 

61 

22 

Sub total 

Female 

167 

33 

Male 

320 

71 

Total 

391 

487 
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Table 150.: Skills Matrix 

b) Skills Development - Training provided 

The Skills Development Act (1998) and the Municipal Systems Act, (2000), require employers to 
supply employees with the necessary training in order to develop its human resource capacity. 
Section 55(l)(f) states that as head of administration the Municipal Manager is responsible for the 
management, utilization and training of staff. 


Occupational 

categories 

Gender 

Training provided within the reporting period 

Learnerships 

Skills 

programmes & 
other short 

courses 

Total 

Actual 

Target 

Actual 

Target 

Actual 

Target 

% Variance 

MM and S57 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

4 

6 

0 

0 

4 

6 

(33) 

Legislators, senior 
officials and managers 

Female 

0 

0 

5 

5 

5 

5 

0 

Male 

0 

0 

10 

10 

10 

10 

0 

Professionals 

Female 

5 

8 

14 

14 

19 

22 

(14) 

Male 

7 

9 

4 

10 

11 

19 

(42) 

Technicians and 
associate professionals 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

6 

60 

0 

30 

6 

90 

(93) 

Clerks 

Female 

5 

5 

3 

106 

8 

111 

(93) 

Male 

2 

5 

1 

10 

3 

15 

(80) 

Service and sales 
workers 

Female 

0 

0 

0 

2 

0 

2 

(100) 

Male 

0 

0 

1 

23 

1 

23 

(96) 

Craft and related trade 
workers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

45 

0 

6 

0 

51 

(100) 

Plant and machine 
operators and 
assemblers 

Female 

0 

0 

0 

0 

0 

0 

0 

Male 

0 

0 

14 

45 

14 

45 

(69) 

Elementary 

occupations 

Female 

1 

25 

0 

2 

1 

27 

(96) 

Male 

22 

57 

0 

4 

22 

61 

(64) 

Sub total 

Female 

11 

38 

22 

129 

33 

167 

(80) 

Male 

41 

182 

30 

138 

71 

320 

(78) 

Total 

52 

52 

220 

52 

267 

104 

487 


Table 151.: Skills Development 


c) Skills Development - Budget allocation 

The table below indicates that a total amount of R650 000 was allocated to the workplace skills plan 
and that 119.2% of the total amount was spent in the 2011/12 financial year: 
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Total personnel budget 

Total Allocated 

Total Spend 

% Spend 

R66 398 480 

R650 000 

R774 901 

119.2% 


Table 152.: Budget allocated and spent for skills development 


4.7 Managing the Municipal Workforce Expenditure 

Section 66 of the MSA states that the accounting officer of a municipality must report to the Council 
on all expenditure incurred by the municipality on staff salaries, wages, allowances and benefits. This 
is in line with the requirements of the Public Service Regulations, (2002), as well as National Treasury 
Budget and Reporting Regulations SA22 and SA23. 

a) Personnel Expenditure 

The percentage personnel expenditure is essential in the budgeting process as it reflects on current 
and future efficiency. The table below Indicates the percentage of the municipal budget that was 
spent on salaries and allowance for the past two financial years and that the municipality Is well within 
the national norm of between 35 to 40%: 


Financial year 

Total Expenditure salary 
and allowances 

Total Operating 
Expenditure 

Percentage (%) 

R’OOO 

2010/11 

52 586 

157 809 

33.32 

2011/12 

68 588 

174 230 

39.4 


Table 153.: Personnel Expenditure 


Below is a summary of Councilor and staff benefits for the year under review: 


Financial year 

2010/11 

2011/12 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


R’OOO 

Councillors (Political Office Bearers plus Other) 

Salary 

2 662 

2 906 

2 906 

3 444 

Pension Contributions 

171 

0 

0 

0 

Medical Aid Contributions 

33 

0 

0 

0 

Motor vehicle allowance 

633 

969 

969 

784 

Cell phone allowance 

169 

192 

192 

212 

Housing allowance 

0 

0 

0 

0 

Other benefits or allowances 

0 

0 

0 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

3 668 

4 067 

4 067 

4 440 

% increase/ (decrease) 

(6.3) 

10.9 

10.9 

12.1 

Senior Managers of the Municipality 
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Financial year 

2010/11 

2011/12 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


R’OOO 

Pension Contributions 

2 379 

2 910 

2 910 

3 062 

Pension Contributions 

260 

324 

324 

347 

Medical Aid Contributions 

141 

152 

152 

156 

Motor vehicle allowance 

428 

532 

532 

471 

Cell phone allowance 

0 

0 

0 

0 

Housing allowance 

74 

41 

41 

0 

Performance Bonus 

422 

542 

542 

203 

Other benefits or allowances 

0 

146 

146 

0 

In-kind benefits 

0 

0 

0 

0 

Sub Total 

3 704 

4 647 

4 647 

4 239 

% increase/ (decrease) 

(9.35) 

10.25 

10.25 

14.4 

Other Municipal Staff 

Basic Salaries and Wages 

32 839 

37 939 

40 039 

38 104 

Pension Contributions 

4 187 

6 587 

6 353 

6 736 

Medical Aid Contributions 

1 389 

2 940 

1 795 

1 513 

Motor vehicle allowance 

2 322 

4 266 

2 336 

1 824 

Cell phone allowance 

15 

0 

0 

0 

Housing allowance 

125 

530 

281 

182 

Overtime 

1 959 

1 586 

1 150 

1 975 

Other benefits or allowances 

0 

0 

0 

0 

In-kind benefits 

6 045 

7 741 

8 674 

9 575 

Sub Total 

48 881 

61 589 

60 628 

59 909 

% increase/ (decrease) 

(26.35) 

26 

24 

22.6 

Total Municipality 

52 585 

70 303 

69 342 

68 588 

% increase/ (decrease) 

(15.69) 

33.7 

31.9 

30.4 


Table 154.: Personnel Expenditure 
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CHAPTER 5 


This chapter provides details regarding the financial performance of the municipality for the 2011/12 
financial year. 

The municipality attempts to contain inflationary pressures throughout the financial year by ensuring 
that the adherence of the SCM regulations are not done by rote, but that it the purchases made are 
economic and support efficiency. 

A car tracking system has been installed during the financial year to ensure that the movement of the 
fleet can be monitored to ensure that unnecessary driving is not taking place and that the drivers of 
the vehicles are using the vehicles in a responsible manner in order to contribute to cost savings. 


The table below shows the 5 most expensive consultancy arrangements for the 2011/12 financial 
year: 


Consultant arrangement 

Cost 

Reason for this engagement 

WEC Consultants 

R4 043 829.96 

Consulting Engineers 

Worley Parsons 

R9 169 772.05 

Consulting Engineers 

Business Engineering 

R115 069.32 

Collaborator Records System 

Fujitsu 

R1 206 745.78 

Financial System - Promis 

Mubesko 

R1 862 092.49 

Accounting Support and Financial 
Statements 


Table 155.: 5 Most expensive consultants for 2011/12 financial year 


Component A: Statements Of Financial Performance 

The Statement of Financial Performance provides an overview of the financial performance of the 
municipality and focuses on the financial health of the municipality. 

5.1 Financial Summary 


The table below indicates the summary of the financial performance for the 2011/12 financial year: 


Financial Summary 

R'OOO 

Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Financial Performance 

Property rates 

19 466 

23 328 

24 524 

24 546 

5% 

0% 

Service charges 

75 097 

86 819 

87 986 

92 060 

6% 

6% 

Investment revenue 

457 

2 300 

700 

384 

-83% 

-83% 

Transfers recognised - 
operational 

29 802 

37 173 

39 524 

40 448 

9% 

2% 
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Financial Summary 

R'OOO 

Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Other own revenue 

10 371 

9 603 

12 418 

42 618 

344% 

293% 

Total Revenue 
(excluding capital 
transfers and 
contributions) 

135 195 

159 223 

165 164 

200 056 

26% 

22% 

Employee costs 

54 062 

62 329 

65 275 

65 432 

5% 

2% 

Remuneration of 
councillors 

3 456 

4 070 

4 070 

4 433 

9% 

9% 

Depreciation & asset 
impairment 

9 672 

15 509 

10 201 

15 002 

-3% 

47% 

Finance charges 

5 839 

3 923 

3 722 

6 389 

63% 

72% 

Materials and bulk 
purchases 

39 759 

45 750 

48 550 

52 191 

14% 

8% 

Transfers and grants 

473 

1 658 

4 244 

6 775 

-82% 

-81% 

Other expenditure 

46 280 

36 837 

36 552 

44 996 

40% 

32% 

Total Expenditure 

159 542 

170 075 

172 614 

195 218 

15% 

14% 

Surplus/(Deficit) 

(24 347) 

(10 851) 

(7 450) 

4 838 

-145% 

-165% 

Transfers recognised - 
capital 

32 342 

35 184 

32 470 

33 350 

-5% 

3% 

Contributions 
recognised - capital & 
contributed assets 

0 

0 

0 

0 

0 

0 

Surplus/(Deficit) after 
capital transfers & 
contributions 

7 995 

24 332 

25 020 

38 187 

57% 

53% 

Share of surplus/ 

(deficit) of associate 

0 

0 

0 

0 

0 

0 

Surplus/(Deficit) for 
the year 

7 995 

24 332 

25 020 

38 187 

57% 

53% 

Capital expenditure & funds sources 

Capital expenditure 

Transfers recognised - 
capital 

32 342 

31 036 

31 268 

33 350 

7% 

7% 

Public contributions & 
donations 

0 

500 

1402 

0 

-100% 

-100% 

Borrowing 

10 131 

9 088 

14 000 

14 728 

62% 

5% 

Internally generated 
funds 

0 

8 212 

6 410 

472 

-94% 

-93% 

Total sources of 
capital funds 

42 473 

48 836 

53 080 

48 524 

-1% 

-9% 

Financial position 
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Financial Summary 

R'OOO 

Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Total current assets 

29 178 

25 854 

34 763 

31 726 

23% 

-9% 

Total non current 
assets 

342 481 

293 167 

302 718 

411 066 

40% 

36% 

Total current liabilities 

44 472 

35 588 

53 838 

45 494 

28% 

-15% 

Total non current 
liabilities 

70 507 

65 361 

65 361 

102 432 

57% 

57% 

Community 

wealth/Equity 

256 679 

218 072 

218 283 

294 866 

35% 

35% 

Cash flows 

Net cash from (used) 
operating 

41 456 

42 020 

41 257 

29 847 

-29% 

-28% 

Net cash from (used) 
investing 

(42 601) 

(48 800) 

(52 949) 

(48 332) 

-1% 

-9% 

Net cash from (used) 
financing 

(2 857) 

6 044 

20 956 

21 325 

253% 

2% 

Cash/cash 
equivalents at the 
year end 

0 

0 

0 

0 

0 

0 

Cash backina/surolus reconciliation 

Cash and investments 
available 

1 694 

1448 

11448 

4 535 

213% 

-60% 

Application of cash 
and investments 

0 

484 

10 683 

0 

-100% 

-100% 

Balance - surplus 
(shortfall) 

1694 

964 

765 

4 535 

370% 

493% 

Asset manaoement 

Asset register 
summary (WDV) 

302 721 

278 510 

288 061 

410 503 

47% 

43% 

Depreciation & asset 
impairment 

9 672 

15 509 

10 201 

15 002 

-3% 

47% 

Renewal of Existing 
Assets 

0 

1 670 

1638 

0 

-100% 

-100% 

Repairs and 
Maintenance 

15 108 

9 792 

9 826 

15 828 

62% 

61% 

Free services 

Cost of Free Basic 
Services provided 

2 721 

1 735 

1735 

1 735 

0% 

0% 

Revenue cost of free 
services provided 

134 

142 

142 

142 

0% 

0% 

Households below minimum service level 



Chapter 5 Financial Performance 


Financial Summary 

R'OOO 

Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Water: 

0 

0 

0 

0 

0 

0 

Sanitation/sewerage: 

0 

0 

0 

0 

0 

0 

Energy: 

7 913 

8 100 

8 100 

8 100 

0 

0 

Refuse: 

0 

0 

0 

0 

0 

0 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. 


Table 156.: Financial Performance 2011112 

The table below shows a summary of performance against budgets: 


Financial 

Year 

Revenue 

Operating expenditure 

Budget 

Actual 

Diff. 

% 

Budget 

Actual 

Diff. 

% 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

2010/11 

183 550 

167 537 

16 013 

91.28% 

150 056 

159 542 

(9 486) 

106% 

2011/12 

197 634 

233 406 

(35 772 0 

118.10% 

172 614 

195 218 

(22 604) 

113% 


Table 157.: Performance against budgets 

The following graph indicates the various types of revenue items in the municipal budget for 

2011/12. 


61 % 


2% 


Revenue 

0%. 




16 % 


2 % 


22 % 


25 % ^ 


0% 2% 


■ Propertytaxes 

■ Government Grants and Subsidies - 
Capital 

■ GovernmentGrantsand Subsidies - 
Operating 

■ Public Contributions and Donations 

■ Third Party Payments 
^ Fines 

I 

I Property Rates - penalties imposed and 
collection charges 

■ Service Charges 

Rental of Facilities and Equipment 
Interest Earned - external investments 
C Interest Earned - outstandingdebtors 


Graph 19.: Revenue 

The following graph indicates the various types of expenditure items in the municipal budget 

for 2011/12. 
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Operating expenditure 
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Graph 20.: Operating expenditure 

5.1.1 Revenue collection by Vote 

The table below indicates the Revenue collection performance by Vote: 


Vote Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

R’OOO 

Votel - Executive and 
Council 

1 941 

5 747 

5 129 

4 720 

-17.86% 

-7.97% 

Vote2 - Budget and 

Treasury Office 

69 678 

84 298 

85 469 

112 003 

32.87% 

31.04% 

Votes - Corporate 

Services 

1366 

1 858 

865 

741 

-60.10% 

-14.30% 

Vote4 - Planning and 
Development 

1 710 

1 272 

1 362 

2 704 

112.55% 

98.51% 

Votes - Public Safety 

1494 

1454 

1 345 

2 254 

54.99% 

67.55% 

Votes - Other 

1 

0 

0 

0 

0 

0 

Vote? - Community and 
Social Services 

1 312 

773 

3 286 

3 353 

333.76% 

2.04% 

Votes - Sports and 
Recreation 

1 636 

1 366 

1440 

1 974 

44.53% 

37.10% 

Vote9 - Housing 

338 

180 

260 

230 

27.60% 

-11.66% 

VotelO - Waste 
Management 

8 122 

9 030 

9 200 

9 442 

4.56% 

2.63% 

Votell - Road Transport 

3 634 

3 823 

2 831 

4 084 

6.83% 

44.27% 

Votel2 - Waste Water 
Management 

12 340 

12 785 

12 785 

13 694 

7.11% 

7.11% 

VotelS - Water 

11 099 

11 746 

12 121 

13 481 

14.77% 

11.22% 
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Vote Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

R’OOO 

Votel4 - Electricity 

52 859 

60 066 

60 066 

64 722 

7.75% 

7.75% 

VotelS - Environmental 
Management 

6 

10 

10 

5 

-49.55% 

-49.55% 

Total Revenue by Vote 

167 537 

194 407 

195 218 

233 406 

20.06% 

18.98% 


Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. 


Table 158.: Revenue by Vote 


5.1.2 Revenue collection by Source \^\ / 

The table below indicates the revenue collection performance ;4y source for the 2011/12 financial 
year: 


Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

R’OOO 

Property rates 

19 466 

23 328 

24 524 

24 546 

5.22% 

0.09% 

Property rates - penalties 
& collection charges 

0 

0 

0 

0 

0 

0 

Service Charges - 
electricity revenue 

46 537 

59 261 

58 819 

59 636 

0.63% 

1.39% 

Service Charges - water 
revenue 

10 099 

10 552 

11 625 

11 289 

6.98% 

-2.89% 

Service Charges - 
sanitation revenue 

11 340 

10 037 

9 380 

12 694 

26.47% 

35.34% 

Service Charges - refuse 
revenue 

7 121 

6 969 

6 770 

8 440 

21.12% 

24.67% 

Service Charges - other 

0 

0 

0 

0 

0 

0 

Rentals of facilities and 
equipment 

2 652 

2 798 

1 986 

2 722 

-2.71% 

37.07% 

Interest earned - external 
investments 

457 

800 

700 

384 

-52.00% 

-45.14% 

Interest earned - 
outstanding debtors 

1359 

1 500 

1 500 

1435 

-4.32% 

-4.32% 

Dividends received 

0 

0 

0 

0 

0 

0 

Fines 

1510 

1470 

1 360 

2 268 

54.30% 

66.78% 

Licences and permits 

13 

202 

205 

5 

-97.52% 

-97.56% 

Agency services 

1749 

2 480 

1480 

1 569 

-36.72% 

6.04% 

Transfers recognised - 
operational 

29 802 

37 173 

39 524 

40 448 

8.81% 

2.34% 

Other revenue 

3 085 

2 648 

5 725 

34 618 

1207.38% 

504.67% 
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Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

R’OOO 

Gains on disposal of PPE 

2 

5 

100 

0 

-100.00% 

-100.00% 

Environmental Protection 

0 

0 

0 

0 

0 

0 

Total Revenue 
(excluding capital 
transfers and 
contributions) 

135 194 

159 223 

163 698 

200 056 

26% 

22% 


Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. 


Table 159.: Revenue by Source 


5.1.3 Operational Services Performance 

The table below indicates the Operational services performance for the 2011/12 financial year: 


Financial Performance of Operational Services 

R'OOO 

Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Operatinq Cost 

Water 

(9 731) 

(11 595) 

(12 051) 

(13 702) 

15.37% 

12.05% 

Waste Water (Sanitation) 

(9 665) 

(11 010) 

(9 728) 

(11 860) 

7.17% 

17.98% 

Electricity 

(45 600) 

(50 848) 

(51 705) 

(56 387) 

9.82% 

8.30% 

Waste Management 

(5 437) 

(4 420) 

(5 366) 

(6 428) 

31.24% 

16.52% 

Housing 

(417) 

(727) 

(539) 

(638) 

-13.95% 

15.56% 

Component A: sub-total 

(70 850) 

(78 600) 

(79 388) 

(89 014) 

11.70% 

10.81% 

Waste Water (Stormwater 
Drainage) 

0 

0 

0 

0 

0 

0 

Roads 

(13 875) 

(13 807) 

(14 846) 

(14 807) 

6.75% 

-0.26% 

Transport 

0 

0 

0 

0 

0 

0 

Component B: sub-total 

(13 875) 

(13 807) 

(14 846) 

(14 807) 

6.75% 

-0.26% 

Planning 

(2 362) 

(2 971) 

(2 599) 

(2 767) 

-7.39% 

6.08% 

Local Economic 
Development 

0 

0 

0 

0 

0 

0 

Component C: sub-total 

(2 362) 

(2 971) 

(2 599) 

(2 767) 

-7.39% 

6.08% 

Community & Social 
Services 

(7 256) 

(4 972) 

(1 922) 

(8 608) 

42.24% 

77.67% 

Environmental Protection 

(147) 

(371) 

(41) 

(45) 

-723.15% 

9.59% 

Health 

0 

0 

0 

0 

0 

0 

Security and Safety 

(6 045) 

(3 880) 

(2 594) 

(8 759) 

55.70% 

70.39% 
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Financial Performance of Operational Services 

R'OOO 


2010/11 

2011/12 

2011/12 Variance 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Sport and Recreation 

(4 293) 

(5 959) 

(5 126) 

(4 539) 

-31.29% 

-12.93% 

Corporate Policy Offices 
and Other 

(17 781) 

(15 636) 

(18 426) 

(22 281) 

29.82% 

17.30% 

Component D: sub-total 

(35 520) 

(30 818) 

(28 108) 

(44 232) 

30.32% 

36.45% 

Total Expenditure 

(122 607) 

(126 197) 

(124 940) 

(150 820) 

16.33% 

17.16% 

In this table operational income (but not levies or tariffs) is offset against operational expenditure leaving a net 
operational expenditure total for each service. Variances are calculated by dividing the difference between actual 

and original/adjustments budget by the actual. 


Table 160.: Operational Services Performance 


The total operating costs exceeded the budget due to the impact of the inflationary pressure caused 
by the world-wide recession and the continuing rise in the cost of petrol. 

5.2 Financial Performance per Municipal Function 


5 . 2.1 l/l/iafer Semces 



2010/11 

2011/12 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 





R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

0 

51 

76 

1192 

-96% 

Expenditure: 

Employees 

3 536 

3 981 

4 167 

4 413 

-10% 

Repairs and Maintenance 

1 270 

1 500 

1 850 

2 694 

-54% 

Other 

4 924 

6 165 

6 110 

7 787 

-21% 

Total Operational Expenditure 

9 731 

11 646 

12 127 

14 894 

-25% 

Net Operational (Service) Expenditure 

(9 731) 

(11 595) 

(12 051) 

(13 702) 

-19% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 161.: Financial Performance: Water services 
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5.2.2 Waste Water (Sanitation) 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

0 

5 

5 

0 

0% 

Expenditure: 

Employees 

5 051 

5 355 

5 113 

5 214 

3% 

Repairs and Maintenance 

1 231 

975 

960 

1 329 

-27% 

Other 

3 383 

4 685 

3 660 

5 317 

-11.89% 

Total Operational Expenditure 

9 665 

11 015 

9 733 

11 860 

-7.13% 

Net Operational (Service) Expenditure 

(9 665) 

(11 010) 

(9 728) 

(11 860) 

-7.17% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 162.: Financial Performance: Waste Water (Sanitation) services 


5.2.3 Electricity 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

910 

322 

322 

293 

10% 

Expenditure: 

Employees 

4 288 

4 723 

4 544 

4 860 

-3% 

Repairs and Maintenance 

1 967 

1 940 

1 940 

2 066 

-6% 

Other 

40 068 

44 507 

45 542 

50 442 

-12% 

Total Operational Expenditure 

46 323 

51 170 

52 026 

57 368 

-11% 

Net Operational (Service) Expenditure 

(45 414) 

(50 848) 

(51 705) 

(57 075) 

-11% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 163.: Financial Performance: Electricity 


5.2.4 Waste Management 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

0 

30 

0 

1 

2 113% 

Expenditure: 

Employees 

2 547 

2 199 

2 914 

2 849 

-23% 
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Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Repairs and Maintenance 

697 

300 

300 

820 

-63% 

Other 

2 170 

1 951 

2 152 

2 760 

-29% 

Total Operational Expenditure 

5 414 

4 450 

5 366 

6 429 

-31% 

Net Operational (Service) Expenditure 

(5 414) 

(4 420) 

(5 366) 

(6 428) 

-31% 


Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 164.: Financial Performance: Waste Management 


5.2.5 Housing 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 





R’OOO 

% 

Total Operational Revenue 
(excluding tariffs) 

338 

180 

260 

230 

-22% 

Expenditure: 

Employees 

665 

765 

720 

781 

-2% 

Repairs and Maintenance 

0 

0 

0 

10 

-100% 

Other 

91 

143 

79 

77 

85% 

Total Operational Expenditure 

755 

907 

799 

868 

5% 

Net Operational (Service) 
Expenditure 






(417) 

(727) 

(539) 

(638) 

14% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 165.: Financial Performance: Housing 


5.2.6 Roads 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

3 634 

3 823 

2 831 

4 084 

-6% 

Expenditure: 

Employees 

7 889 

7 871 

9 292 

10 515 

-25% 

Repairs and Maintenance 

5 678 

1010 

905 

4 290 

-76% 

Other 

3 942 

8 749 

7 479 

4 083 

114% 

Total Operational Expenditure 

17 509 

17 630 

17 676 

18 888 

-7% 

Net Operational (Service) Expenditure 

(13 875) 

(13 807) 

(14 846) 

(14 804) 

-7% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 
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Table 166.: Financial Performance: Roads 


5.2 . 7 Planning 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

1 710 

1272 

1362 

1880 

-32% 

Expenditure: 

Employees 

1013 

2 524 

2 013 

1 786 

41% 

Repairs and Maintenance 

0 

0 

0 

0 

0% 

Other 

2 935 

1 720 

1 948 

3 684 

-53% 

Total Operational Expenditure 

3 948 

4 243 

3 961 

5 471 

-22% 

Net Operational (Service) Expenditure 

(2 238) 

(2 971) 

(2 599) 

(3 590) 

-17% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 167.: Financial Performance: Planning 


5.2.8 Community & Social Services 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

1312 

773 

3 286 

3 353 

-77% 

Expenditure: 

Employees 

3 366 

4 263 

3 519 

4 060 

5% 

Repairs and Maintenance 

633 

975 

1045 

905 

8% 

Other 

4 569 

507 

643 

6 995 

-93% 

Total Operational Expenditure 

8 568 

5 745 

5 208 

11 961 

-52% 

Net Operational (Service) Expenditure 

(7 256) 

(4 972) 

(1 922) 

(8 608) 

-42% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 168.: Financial Performance: Community & Social Services 


5.2.9 Environmental Protection 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue 
(excluding tariffs) 

6 

10 

10 

5 

98% 

Expenditure: 
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Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Employees 

152 

334 

45 

49 

587% 

Repairs and Maintenance 

0 

2 

2 

1 

41% 

Other 

0 

45 

4 

0 

0% 

Total Operational Expenditure 

152 

381 

51 

50 

660% 

Net Operational (Service) 
Expenditure 

(147) 

(371) 

(41) 

(45) 

723% 


Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 169.: Financial Performance: Environmental Protection 


5.2.10 Public Safety 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

1494 

1454 

2 831 

1374 

6% 

Expenditure: 

Employees 

3 097 

3 794 

3 864 

4 079 

-7% 

Repairs and Maintenance 

299 

150 

150 

367 

-59% 

Other 

4 143 

1 390 

1410 

5 687 

-76% 

Total Operational Expenditure 

7 539 

5 334 

5 424 

10 133 

-47% 

Net Operational (Service) Expenditure 

(6 045) 

(3 880) 

(2 594) 

(8 759) 

6% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 170.: Financial Performance: Security and Safety 


5.2.11 Sport and Recreation 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

1636 

1366 

1440 

1974 

-31% 

Expenditure: 

Employees 

3 916 

4 515 

4 169 

4 546 

-1% 

Repairs and Maintenance 

1 108 

1480 

1 395 

929 

59% 

Other 

904 

1 330 

1001 

1038 

28% 

Total Operational Expenditure 

5 929 

7 325 

6 566 

6 513 

12% 
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2010/11 

2011/12 

Description 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

Net Operational (Service) Expenditure 

(4 293) 

(5 959) 

(5 126) 

(4 539) 

31% 


Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 171.: Financial Performance: Sport and Recreation 


5.2.12 Corporate Policy Offices & Other 


Description 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

Variance to 
Budget 

R’OOO 

% 

Total Operational Revenue (excluding 
tariffs) 

0 

0 

0 

0 

0% 

Expenditure: 

Employees 

7 949 

6 919 

10 603 

9 484 

-27% 

Repairs and Maintenance 

1 994 

950 

950 

2 720 

-65% 

Other 

7 838 

7 768 

6 873 

10 077 

-23% 

Total Operational Expenditure 

17 781 

15 636 

18 426 

22 281 

-30% 

Net Operational (Service) Expenditure 

(17 781) 

(15 636) 

(18 426) 

(22 281) 

-30% 

Variances are calculated by dividing the difference between the actual and original budget by the actual. 


Table 172.: Financial Performance: Corporate Policy Offices & Other 

5.3 Grants 


5.3.1 Grant Performance 

The municipality had a R40 448 000 for infrastructure and other projects available that was received 
in the form of grants and subsidies from the National and Provincial Governments during the 2011/12 
financial year. The performance in the spending of these grants is summarised as follows: 


Grant Performance 

R'OOO 

Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Operatinq Transfers and Grants 

National Government: 

29 686 

34 642 

34 642 

34 552 

-0.26% 

-0.26% 

Equitable share 

26 618 

32 066 

32 066 

32 066 

0.00% 

0.00% 

Municipal Systems 

Improvement 

806 

1 250 

1 250 

0 

-10000.00% 

-10000.00% 

Department of Water Affairs 

910 

0 

0 

0 

0% 

0% 

Financial Management Grant 

1 352 

790 

790 

0 

-10000.00% 

-10000.00% 
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Grant Performance 


R'OOO 


Description 

2010/11 

2011/12 

2011/12 Variance 

Actual 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

Adjusted 

Budget 

Expanded Public Works 
Programme 

0 

536 

536 

1001 

86.75% 

86.75% 

RBIG 

0 

0 

0 

1 192 

0.00% 

0.00% 

Dept Mineral Resources 

0 

0 

0 

293 



Provincial Government: 

1276 

760 

3 447 

3 573 

370.08% 

3.64% 

Sports and Recreation 

724 

656 

3 043 

3 273 

398.87% 

7.54% 

Financial Management Grant 

0 

0 

300 

300 

0.00% 

0.00% 

Maintenance Proclaimed 

Roads 

552 

104 

104 

0 

-100.00% 

-100.00% 

Other grant providers: 

281 

1000 

1000 

2 323 

132.35% 

132.35% 

Exxaro Namakwa Sands 

0 

1 000 

1 000 

2 323 

132.35% 

132.35% 

Doring Bay Lobster Holdings 

62 

0 

0 

0 

0.00% 

0.00% 

Lotto 

(37) 

0 

0 

0 

0.00% 

0.00% 

West Coast Community Trust 

256 

0 

0 

0 

0.00% 

0.00% 

Total Operating Transfers and 
Grants 







31 243 

36 402 

39 089 

40 448 

0.11% 

0.03% 


Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. 


Table 173.: Grant Performance for 2011/12 


5.3.2 Conditional Grants (Excluding MIC) 


Conditional Grants: excluding MIG 

R' 000 

Details 

Budget 

Adjusted 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 

Budget 

Adjusted 

Budget 

% 

% 

Neighbourhood 
Development 
Partnership Grant 

3 000 

3 000 

2 577 

-14.11% 

-14.11% 

As indicated in the 
Division of 
Revenue Act for 
2011/12 

NDPP Project 

3 000 

3 000 

2 577 

-14.11% 

-14.11% 

Public Transport 
Infrastructure and 
Systems Grant 

1000 

1000 

652 

-34.85% 

-34.85% 

As indicated in the 
Division of 
Revenue Act for 
2011/12 

Ebenh: Roads 

1 000 

1000 

652 

-34.85% 

-34.85% 

Other: 

47 136 

49 823 

58 593 

24.31% 

17.60% 

As indicated in the 
Division of 
Revenue Act for 
2011/12 

Equitable Share 

32 066 

32 066 

32 066 

0.00% 

0.00% 

INEG 

2 592 

2 592 

1 132 

-56.31% 

-56.31% 
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Conditional Grants: excluding MIG 


R' 000 


Details 

Budget 

Adjusted 

Budget 

Actual 

Variance 

Major conditions 
applied by donor 

Budget 

Adjusted 

Budget 

% 

% 

FMG 

1 250 

1 250 

1 250 

0.00% 

0.00% 

MSIG 

790 

790 

790 

0.00% 

0.00% 

EPWP 

536 

536 

1 001 

86.75% 

86.75% 

RBIG 

0 

0 

1 192 

0.00% 

0.00% 

DWAF 

202 

202 

194 

-4.14% 

-4.14% 

ACIP 

0 

0 

233 

0.00% 

0.00% 

CDW Support 

Grant 

208 

208 

207 

-0.45% 

-0.45% 

Library Grant 

569 

2 956 

2 917 

412.65% 

-1.32% 

Dept Sport & 
Culture 

0 

0 

280 

0.00% 

0.00% 

Integrated 

Housing Dev 

Grant 

8 923 

8 923 

17 031 

90.86% 

90.86% 

Revenue 

Enhancement 

Grant 

0 

300 

300 

0.00% 

0.00% 

EXXARO 

Namakwa Sands 

500 

500 

1 890 

278.08% 

278.08% 

West Coast 
Community Trust 

0 

0 

617 

0.00% 

0.00% 

Total 

51 136 

53 823 

61 822 

20.90% 

14.86% 



This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and Systems Grant and any 
other grant excluding Municipal Infrastructure Grant (MIG). Variances are calculated by dividing the difference between actual 

and original/adjustments budget by the actual. 


Table 174.: Conditional Grant (excl. MIG) 

The municipality received an additional EPWP allocation as a result of the rate of spending on EPWP 
projects at the municipality. 
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5.3.3 Grants received from sources other than the Division of Revenue Act (DORA) 


Details of 
Donor 

Actual Grant 
2010/11 

Actual Grant 
2011/12 

2011/12 

Municipal 

Contri- 

bution 

Date Grant 
terminates 

Date 

Municipal 

contribution 

terminates 

Nature and 
benefit from 
the grant 
received, 
include 
description 
of any 

contributions 
in kind 





Private Sector / Organisations 

NAMAKWA 

SANDS 

R1 760 000 

R2 000 000 

RO 

n/a 

0 

5 Year Social 
Development 
partnership 
grant between 
the Matzikama 
Mun and 
Namakwa 
Sands mine. 
Mainly for the 
eradication of 
backlogs in 
service 
delivery 


Table 175.: Grants Received sources other than DORA 


5.3.4 Level of Reliance on Grants & Subsidies 


Financial year 

Total grants and 
subsidies received 

Total Operating 
Revenue 

Percentage 






R’OOO 

R’OOO 

% 

2010/11 

62 145 

167 537 

37.09 

2011/12 

73 798 

233 406 

31.62 


Table 176.: Reliance on grants 


Namakwa Sands has identified Matzikama Municipality as a partner in social-development as they 
are situated within the municipal boundaries. 
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The following graph indicates the municipality’s reliance on grants as percentage for the last 

two financial years. 


Reliance on Grants 

40.00% 

38.00% 

36.00% 3g„^ 

34.00% 

32.00% 

30.00% 

2010/11 

Table 177.: Reliance on grants 

5.4 Asset Management 


The three main projects undertaken were all in aid of providing the required infrastructure to support 
housing development. 

5.4.1 Repairs and Maintenance 



2010/11 

2011/12 

Description 

R’OOO 

R’OOO 

Total Operating Expenditure 

159 542 

195 218 

Repairs and Maintenance 

15 108 

15 828 

% of total OPEX 

9.47% 

8.11% 


Table 178.: Repairs & maintenance as % of total Operating Expenditure 
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The following graph indicates the percentage of the budget that was spent on repairs & 
maintenance in relation to the operational expenditure. 



Graph 21.: Repairs & Maintenance vs. Operational Expenditure 

The repair and maintenance expenditure was impacted mainly because projects originally thought to 
be repairs in fact turned out to be major refurbishments and was capitalised. 

5.5 Financial Ratios Based on Key Performance Indicators 


5.5.1 Liquidity Ratio 


Description 

Basis of calculation 

2010/11 

2011/12 

Audited outcome 

Pre-audit outcome 

Current Ratio 

Current assets/current 
liabilities 

0.66 

0.70 

Current Ratio adjusted for 
aged debtors 

Current assets less 
debtors > 90 days/current 
liabilities 

0.27 

0.24 

Liquidity Ratio 

Monetary Assets/Current 
Liabilities 

0.10 

0.04 


Table 179.: Liquidity Financial Ratio 


Financial year 

Net current assets 

Net current liabilities 

Ratio 

R’OOO 

R’OOO 

2010/11 

29 178 

44 472 

0.66 

2011/12 

31 726 

45 494 

0.70 


Tabie 180.: Liquidity Financial Ratio 


Matzikama Municipality is still functioning outside the acceptable liquidity norm. The Municipality has 
a negative liquidity ratio that increased from 0.6 to 0.7. Efforts to increase the debt collection rate will 
remain the main focus area for improving this ratio. 
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5.5.2 IDP Regulation Financial Viability Indicators 


Description 

Basis of calculation 

2010/11 

2011/12 

Audited outcome 

Pre-audit outcome 

Cost Coverage 

(Available cash + 

1 nvestments)/monthly 
fixed operational 
expenditure 

13.00% 

27.91% 

Total Outstanding Service 
Debtors to Revenue 

Total outstanding service 
debtors/annual revenue 
received for services 

43.19% 

38.77% 

Debt coverage 

(Total Operating Revenue 
- Operating Grants)/Debt 
service payments due 
within financial year) 

3.94 

3.94 


Table 181.: Financial Viability National KPAs 


5.5.3 Creditors Management 


Description 

Basis of calculation 

2010/11 

2011/12 

Audited outcome 

Pre-audit outcome 

Creditors System 

Efficiency 

% of Creditors Paid 
Within Terms (within 
'MFMA' s 65(e)) 

100% 

100% 


Table 182.: Creditors Management 


5.5.4 Borrowing Management 


Description 

Basis of calculation 

2010/11 

2011/12 

Audited outcome 

Pre-audit outcome 

Capital Charges to 
Operating Expenditure 

Interest & Principal Paid 
/Operating Expenditure 

5.56% 

5.49% 


Table 183.: Borrowing Management 


5.5.5 Employee costs 


Description 

Basis of calculation 

2010/11 

2011/12 

Audited outcome 

Pre-audit outcome 

Employee costs 

Employee costs/(Total 
Revenue - capital 
revenue) 

0.40% 

0.33% 


Table 184.: Employee Costs 


It is clear from the financial ratios that the municipality may face constraints in the future that can be 
addressed through dedicated planning and strict budget control. 
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COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 


5.6 Analysis of Capital and operating expenditure 


Description 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

R’OOO 

Capital Expenditure 

48 836 

53 080 

48 524 

-0.58% 

-8.53% 


Operating Expenditure 

170 075 

171 178 

195 218 

14.78% 

14.04% 


Total expenditure 

219 011 

224 258 

243 742 

-20.04% 

-33.22% 

Water and sanitation 

2 084 

1918 

3 110 

49.25% 

62.16% 

Electricity 

10 743 

11 441 

16 457 

53.19% 

43.85% 

Housing 

5 575 

5 270 

5 034 

-9.70% 

-4.48% 

Roads, Pavements, Bridges and 
storm water 

11 645 

11 953 

8 925 

-23.36% 

-25.33% 

Other 

18 789 

22 498 

15 024 

-20.04% 

-33.22% 


External Loans 

9 088 

14 000 

14 728 

62.07% 

5.20% 

Internal contributions 

8 212 

6 410 

472 

-94.25% 

-92.64% 

Grants and subsidies 

31 536 

32 670 

33 350 

5.75% 

2.08% 

Other 

0 

0 

0 

0.00% 

0.00% 


External Loans 

9 088 

24 000 

25 500 

180.59% 

6.25% 

Grants and subsidies 

71 690 

74 377 

76 799 

7.13% 

3.26% 

Investments Redeemed 

0 

0 

0 

0.00% 

0.00% 

Statutory Receipts (including 

VAT) 

0 

0 

0 

0.00% 

0.00% 

Other Receipts 

118 311 

119 276 

124 764 

5.45% 

4.60% 


Salaries, wages and allowances 

66 398 

69 345 

69 865 

5.22% 

0.75% 

Cash in bank 

75 465 

76 539 

94 805 

25.63% 

23.87% 

Capital payments 

48 836 

53 080 

48 550 

-0.58% 

-8.53% 

Investments made 

0 

0 

0 

0.00% 

0.00% 

External loans repaid 

3 494 

3 494 

4 323 

23.72% 

23.72% 

Statutory Payments (including 

VAT) 

0 

0 

0 

0.00% 

0.00% 

Other payments 

5 631 

5 931 

6 684 

58.20% 

50.18% 


Property rates 

23 328 

24 524 

24 546 

5.22% 

0.09% 
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Description 

Original 

Budget 

Adjusted 

Budget 

Actual 

Original 

Budget 

variance 

Adjusted 

Budget 

Variance 

R’OOO 

Service charges 

86 819 

86 594 

92 060 

6.04% 

6.31% 

Other own revenue 

11 903 

13 056 

43 002 

261.27% 

229.36% 


Employee related costs 

66 398 

68 219 

69 865 

5.22% 

2.41% 

Provision for working capital 

0 

0 

0 

0.00% 

0.00% 

Repairs and maintenance 

9 792 

9 826 

15 828 

61.64% 

61.08% 

Bulk purchases 

45 750 

48 550 

52 191 

14.08% 

7.50% 

Other expenditure 

48 134 

46 019 

57 334 

19.11% 

24.59% 


Service charges: Electricity 

59 744 

60 096 

64 429 

7.84% 

7.21% 

Grants & subsidies: Electricity 

0 

0 

293 

0.00% 

0.00% 

Other revenue: Electricity 

322 

322 

0 

-100.00% 

-100.00% 


Employee related costs: 

Electricity 

4 723 

4 584 

4 860 

2.89% 

6.01% 

Provision for working capital: 
Electricity 

0 

0 

0 

0 

0 

Repairs and maintenance: 
Electricity 

1 940 

2 380 

1 378 

-28.99% 

-42.12% 

Bulk purchases: Electricity 

41 000 

43 000 

46 962 

14.54% 

9.21% 

Other expenditure: Electricity 

3 507 

2 250 

3 480 

-0.77% 

54.68% 


Service charges: Water 

11 895 

12 321 

12 289 

3.31% 

-0.26% 

Grants & subsidies: Water 

0 

0 

1 192 

0 

0 

Other revenue: Water 

0 

0 

0 

0 

0 


Employee related costs: Water 

3 981 

4 187 

4 413 

10.85% 

5.41% 

Provision for working capital: 

Water 

0 

0 

0 

0.00% 

0.00% 

Repairs and maintenance: Water 

1 500 

2 120 

2 694 

79.60% 

27.08% 

Bulk purchases: Water 

3 550 

3 550 

3 601 

1.44% 

1.44% 

Other expenditure: Water 

2 615 

2 470 

4 186 

60.06% 

69.46% 



Table 185.: Analysis of Capital and Operating Expenditure 


5.7 Sources of Finance 


The table below indicates the capital expenditure by funding source for the 2011/12 financial year: 
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Capital Expenditure - Funding Sources 2010/11 to 2011/12 

R' 000 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

(OB) 

Adjusted 

Budget 

Actual 

Adjusted 
to OB 
Variance 

Actual to 
OB 

Variance 

Source of finance 

External loans 

10 131 

9 088 

14 000 

14 728 

54.05% 

62.07% 

Public 

contributions and 
donations 

0 

500 

1402 

0 

180.40% 

-100.00% 

Grants and 
subsidies 

32 342 

31 036 

31 268 

33 350 

0.75% 

7.46% 

Other 

0 

8 212 

6 410 

472 

-21.94% 

-94.25% 

Total 

42 473 

48 836 

53 080 

48 524 

213.25% 

-124.73% 

Percentage of finance 

External loans 

23.9% 

18.6% 

26.4% 

30.3% 

25.3% 

-49.8% 

Public 

contributions and 
donations 

0.0% 

1.0% 

2.6% 

0.0% 

84.6% 

80.2% 

Grants and 
subsidies 

76.1% 

63.6% 

58.9% 

68.7% 

0.4% 

-6.0% 

Other 

0.0% 

16.8% 

12.1% 

1.0% 

-10.3% 

75.6% 

Capital expenditure 

Water and 
sanitation 

22 042 

18 789 

22 498 

14 706 

19.74% 

-20.04% 

Electricity 

444 

2 084 

1 918 

3 110 

-7.96% 

49.25% 

Housing 

11 101 

10 743 

11441 

16 457 

6.50% 

53.19% 

Roads and 
stormwater 

2 711 

5 575 

5 270 

5 325 

-5.47% 

-9.70% 

Other 

6 175 

11 645 

11 953 

8 925 

2.64% 

-23.36% 

Total 

42 473 

48 836 

53 080 

48 524 

15.45% 

49.35% 

Percentage of expenditure 

Water and 
sanitation 

51.9% 

38.5% 

42.4% 

30.9% 

127.7% 

-40.6% 

Electricity 

1.0% 

4.3% 

3.6% 

6.4% 

-51.5% 

99.8% 

Housing 

26.1% 

22.0% 

21.6% 

33.9% 

42.0% 

107.8% 

Roads and 
stormwater 

6.4% 

11.4% 

9.9% 

10.4% 

-35.4% 

-19.7% 

Other 

14.5% 

23.8% 

22.5% 

18.4% 

17.1% 

-47.3% 


Table 186.: Capital Expenditure by funding source 


The municipality is highly grant depended and external loans were utilized to ensure that capital 
expenditure could continue. A practice that is not sustainable for the future. 
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5.8 Capital Spending on 5 Largest Projects 


Projects with the highest capital expenditure in 2011/12 


Name of Project* 

Current Year: 2011/12 

Variance Current Year: 
2011/12 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

Adjustment 

variance 

R’OOO 

% 

UISP Housing: Services 

8 923 

0 

16 455 

-84% 

100% 

DMA Bitterfontein Rioolwerke 

1 500 

2 300 

2 749 

-83% 

-53% 

Rioolsuiwering - Vredendal 
North 

3 372 

4 222 

4 104 

-22% 

-25% 

Neighborhood Development 
Partnership (Capital) 

3 000 

0 

2 260 

25% 

100% 

Strandfontein Opgradering 
oksidasiedamme 

4 500 

3 000 

2 888 

36% 

33% 

Projects with the highest capitai expenditure in 2011/12 


Table 187.: Capital Expenditure on the 5 Largest Projects 


Name of Project 

UISP Housing: Services 

Objective of Project 

Housing to people. To provide services to the poorer community and also to better 
the lives of the poor. To upgrade the existing facilities in order to meet the demand 

of future developments. 

Delays 

Found unexpected hard rocky material at excavations. 

Future Challenges 

Funding 

Anticipated citizen 
benefits 

Better living standards and houses for the community. 


Table 188.: Summary of UISP Housing: Services 


Name of Project 

DMA Bitterfontein Rioolwerke 

Objective of Project 

To provide services to the poorer community and also to better the lives of the 
poor. To upgrade the existing facilities in order to meet the demand of future 
developments. To meet the requirements set by DWA in the EIA. 

Delays 

Delayed due to shortage of funds 

Future Challenges 

Funding 

Anticipated citizen 
benefits 

Better living standards 


Table 189.: Summary of DMA BItterfontein RIoolwerke 


Name of Project 

Rioolsuiwering - Vredendal North 

Objective of Project 

To provide services to the poorer community and also to better the lives of the 
poor. To upgrade the existing facilities in order to meet the demand of future 
developments. To meet the requirements set by DWA in the EIA. 

Delays 

None 

Future Challenges 

Funding 

Anticipated citizen 
benefits 

Better living standards. 
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Table 190.: Summary of Rioolsuiwering - Vredendal North 


Name of Project 

Neighborhood Development Partnership (Capital) 

Objective of Project 

Assisting Municipalities in stimulating and accelerating investment in poor, under- 
served residential neighborhoods by providing technical assistants and capital 
grant financing for municipal projects. 

Delays 

None 

Future Challenges 

Funding 

Anticipated citizen 
benefits 

Better living standards. 

Table 191.: 

Summary of Neighbourhood Development Partnership (Capital) 

Name of Project 

Strandfontein Opgradering Oksidasiedamme 

Objective of Project 

To provide services to the poorer community and also to better the lives of the 
poor. To upgrade the existing facilities in order to meet the demand of future 
developments. To meet the requirements set by DWA in the EIA. 

Delays 

None 

Future Challenges 

Funding 

Anticipated citizen 
benefits 

Providing better living standards 


Table 192.: Summary of Strandfontein Opgradering Oksidasiedamme 


5.9 Basic Service and Infrastructure Backlogs - Overview 


5.9.1 Municipal Infrastructure Grant (MIG) 

This grant is intended to provide specific capital finance for basic municipal Infrastructure backlogs for 
poor households, micro enterprises and social Institutions servicing poor communities. 


Details 

Budget 

Adjust- 

ments 

Budget 

Actual 

Variance 

Budget 

Adjust- 

ments 

Budget 

Infrastructure - Road transport 

380 

380 

380 

0% 

0% 

Roads, Pavements & Bridges 

380 

380 

380 

0% 

0% 

Infrastructure - Sanitation 

14 109 

14 771 

14 771 

-5% 

-5% 

Sewerage purification 

14 109 

14 771 

14 771 

-5% 

-5% 

Other: 

170 

170 

170 

0% 

0% 

Waste Management 

170 

170 

170 

0% 

0% 

Total 

14 659 

15 321 

15 321 

-4.52% 

-4.52% 


Table 193.: Municipal Infrastructure Grant (MIC) 


The municipality is highly dependent on MIG Funding to ensure that bulk services are updated to 
address the needs of the expanding population. 
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Component C: Cash Flow Management And Investments 

Cash flow budgeting remains one of the biggest challenges faced by the municipality and it must form 
the starting point of any budget process. 


5.10 Cash Flow 


Cash Flow Outcomes 

R'OOO 

Description 

2010/11 

2011/12 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

Cash flow from operating activities 

Receipts 

Ratepayers and other 

101 835 

115 525 

116 495 

122 582 

Government - operating 

38 125 

36 506 

39 193 

43 449 

Government - capital 

26 350 

35 184 

35 184 

33 350 

Interest 

1 816 

2 300 

2 200 

1 819 

Dividends 

0 

0 

0 

0 

Payments 

Suppliers and employees 

(120 356) 

(141 864) 

(145 884) 

(164 670) 

Finance charges 

(5 839) 

(3 923) 

(4 123) 

(6 389) 

Transfers and Grants 

(473) 

(1 708) 

(1 808) 

(295) 

Net cash from/(used) operating 
activities 

41456 

42 020 

41 257 

29 847 

Cash flows from investing activities 

Receipts 

Proceeds on disposal of PPE 

2 

5 

100 

0 

Decrease (Increase) in non-current 
debtors 

0 

0 

0 

0 

Decrease (increase) other non-current 
receivables 

(130) 

31 

31 

213 

Decrease (increase) in non-current 
investments 

0 

0 

0 

0 

Payments 

Capital assets 

(42 473) 

(48 836) 

(53 080) 

(48 545) 

Net cash from/(used) investing 
activities 

(42 601) 

(48 800) 

(52 949) 

(48 332) 

Cash flows from financing activities 

Receipts 

Short term loans 

0 

0 

0 

0 

Borrowing long term/refinancing 

0 

9 088 

24 000 

25 500 
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Cash Flow Outcomes 

R'OOO 

Description 

2010/11 

2011/12 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Actual 

Increase (decrease) in consumer 
deposits 

168 

450 

450 

149 

Payments 

Repayment of borrowing 

(3 025) 

(3 494) 

(3 494) 

(4 323) 

Net cash from/(used) financing 
activities 

(2 857) 

6 044 

20 956 

21 325 

Net increase/ (decrease) in cash 
held 

(4 002) 

(736) 

9 264 

2 840 

354Cash/cash equivalents at the 
year begin: 

5 696 

2 184 

2 184 

1694 

Cash/cash equivalents at the 
yearend: 

1694 

1448 

11448 

4 535 


Table 194.: Cashflow 


5.11 Gross Outstanding Debtors per Service 


Financial 

year 

Rates 

Trading 

services 

Economic 

services 

Housing 

rentals 

other 

Total 

(Electricity 
and Water) 

(Sanitation 
and Refuse) 

R’OOO 

2010/11 

3 771 

9 050 

8 812 

0 

10 804 

32 437 

2011/12 

4 984 

11 965 

9 930 

0 

10 424 

37 303 

Difference 

1 213 

2 915 

1 118 

0 

(380) 

4 866 

% growth 
year on year 

32.17 

32.21 

12.69 

0 

(3.52) 

15 

Note: Figures exclude provision for bad debt 


Tab/e 195.: Gross outstanding debtors per service 





Chapter 5 Financial Performance 


The following graph indicates the total outstanding debt per type of service for 2011/12 


Outstanding Debtors 



Graph 22.: Debt per type of service 


5.12 Total Debtors Age Analysis 


Financial year 

Less than 30 
days 

Between 30-60 
days 

Between 60-90 
days 

More than 90 
days 

Total 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

R’OOO 

2010/11 

10 170 

1 378 

1 294 

19 594 

32 437 

2011/12 

8 375 

2 866 

1 708 

24 354 

37 303 

Difference 

(1 795) 

1488 

414 

4 760 

4 867 

% growth year 
on year 

(17.65) 

107.98 

31.99 

24.29 

15 


Note: Figures exclude provision for bad debt 


Table 196.: Service debtor age analysis 





Chapter 5 Financial Performance 


Service Debtor Age Analysis 


L 


R'OOO R'OOO R'OOO R'OOO 

Less than 30 days Between 30-60 days Between 60-S0 days More than 90 days 



2011/12 

2011/12 


Table 197.: Service debtors age analysis for the 2010/11 and 2011/12 financial years 

The cash flow status of the municipality is managed on a basis to ensure that proper planning takes 
place. 

5.13 Borrowing and Investments 


The actual borrowings of the year increased with R 22 535 000 during the year in order to fund capital 
projects. \ ) 

5.13.1 Actual Borrowings 


Actual Borrowings 2010/11 to 2011/12 

R'OOO 

Instrument 

2010/11 

2011/12 

Long-Term Loans (annuity/reducing balance) 

32 335 

54 870 

Total 

32 335 

54 870 


Table 198.: Actual Borrowings 


5.13.2 Declaration of Loans and Grants made by the municipality 


Declaration of Loans and Grants made by the municipality: 2011/12 

All Organisation or 
Person in receipt 
of Loans/Grants 
provided by the 
municipality 

Nature of project 

Conditions 
attached to 
funding 

Value 

2011/12 

Total Amount 
committed over 
previous and 
future years 

R'OOO 

Donations General 

Cash donation 
given 

None 

165 

633 

Life Guards 

Cash donation 
given to the Life 
guards at 

Life Guard 
operating 
expenditure at 

116 

116 
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Declaration of Loans and Grants made by the municipality: 2011/12 

All Organisation or 
Person in receipt 
of Loans/Grants 
provided by the 
municipality 

Nature of project 

Conditions 
attached to 
funding 

Value 

2011/12 

Total Amount 
committed over 
previous and 
future years 

R'OOO 


Strandfontein during 
the holiday season 

Strandfontein 



Poverty Alleviation 

Cash donation 
given 

For the alleviation of 
poverty in the 
nearby township 

14 

14 


Table 199.: Declaration of Loans and Grants made by the municipality 

Component D: Other Financial Matters 


5.14 Supply Chain Management 

Great progress has been made by your municipality in developing and implementing policies and 
practices in compliance with the guidelines set down by the SCM Regulations 2005. No councilors 
are members of any committee handling Supply Chain processes; 2 of Supply Chain officials are 
working towards obtaining the prescribed levels required for their positions (see MFMA Competency 
Regulation Guidelines) 

5.13 GRAP Compliance 

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by 
which municipalities are required to maintain their financial accounts. Successful GRAP compliance 
will ensure that municipal accounts are comparable and more informative for the municipality, it will 
also ensure that the municipality is more accountable to its citizens and other stakeholders. 
Information on GRAP compliance is needed to enable National Treasury to assess the pace of 
progress and consider the implications. 

The municipality has implemented GRAP and no instances exists where the municipality has deviated 
from the GRAP standards currently applicable. 
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COMPONENT A: AUDITOR-GENERAL OPINION 2010/11 


6.1 Auditor General Report 2010/11 


Auditor-General Report on Financial Performance 2010/11 

Audit Report Status: 

Unqualified 

Non-Compliance Issues 

Remedial Action Taken 

Land Development Land suit 

Law suit will be adhered to by arbitrator 

Material Losses - water 32% 

Meter audits 

Material Losses - electricity 19% 

Meter audits 

Increase in Bad Debts 

Enhanced enforcement of Credit Control Policy 

Linder spending of budget 

Enhanced project planning 


Table 200.: AG Report on Financial Performance 2010/11 


Auditor-General Report on Service Delivery Performance: 2010/11 

Audit Report Status: 

Unqualified 

Non-Compliance Issues 

Remedial Action Taken 

Measures to improve performance not disclosed 

Measures must be disclosed on the PM system 

Indicators not clear to allow for consistent data 
collection 

Ensure that all indicators adhere to the SMART 
principles 

Targets not valid, accurate and complete when 
compared to POE 

Ensure that POE supports targets-Management review 
of POE before audit 

Audit evidence to improve performance could not be 
provided 

Ensure that measures to improve performance are 
implemented immediately 


Table 201.: AG Report on Service Delivery Performance 2010/11 

COMPONENT B: AUDITOR-GENERAL OPINION 2011/12 


6.2 Auditor General Report 2011/12 


Auditor-General Report on Financial Performance 2011/12* 

Audit Report Status: 

Unqualified 

Non-Compliance Issues 

Remedial Action Taken 

Permit or license for any of the landfill sites currently in 
use 

Department of Environmental Affairs is currently 
assisting the municipality to obtain the permits 

Dispute with the Bargaining Council with regards to the 
grading of the municipality 

Council will continuously liaise with the Bargaining 
Council in order to finalise the appeal. 

Expenditure in excess of the limits of the amounts 
provided for in the votes 

Expenditure management has already commenced 
where the system has been adapted to ensure that no 
over expenditure per vote occurs. 

Review of the Audit Committee 

Council will address this issue before March 2013 

Report of Internal Audit on the audit results 

Internal audit now audits performance results on a 
quarterly basis. 

Expenditure management 

Expenditure management has already commenced 
where the system has been adapted to ensure that no 
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Auditor-General Report on Financial Performance 2011/12* 

over expenditure per vote occurs. 
Table 202.: AG Report on Financial Performance 2011/12 


Auditor-General Report on Service Delivery Performance: 2011/12* 

Audit Report Status: 

Unqualified 

Non-Compliance Issues 

Remedial Action Taken 

Reliability of performance information reported 

Review of POE’s by management before audit. 

Achievement of planned targets 

Targets will be suitably developed 


Table 203.: AG Report on Service Delivery Performance 2011/12 




Annexme A 


Annual Financial Statements 



Annexme B 

Report of the Auditor-General 



Annexure C 


Report of the Audit Committee 



